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1 [ THERE IS NO REPORTABLE ACTI ON AS A RESULT OF THE
2 BOARD OF SUPERVI SORS' CLOSED SESSI ON HELD TODAY. ]

6 SUP. YAROSLAVSKY, CHAI RVAN: BOARD OF SUPERVI SORS IS NOWIN

7 SESSI ON. AND ASK EVERYONE TO RI SE FOR THE | NVOCATI ON AND THE
8 PLEDGE OF ALLEG ANCE. THE | NVOCATI ON W LL BE LED BY PASTOR

9 JAMES SCHOENRCCK OF THE EMVANUEL LUTHERAN CHURCH OF NORTH

10 HOLLYWOCD AND THE PLEDGE OF ALLEG ANCE W LL BE LED BY CHARLES
11  LEONARD, THE 23RD DI STRI CT COMMANDER OF THE JACKI E ROBI NSON
12 AMERI CAN LEA ON POST NUMBER 242 I N LOS ANGELES. PASTOR

13 SCHOENROCK?

14

15 PASTOR JAMES SCHCENROCK: THANK YOU. CREATOR GOD, THE G VER OF
16 LIFE AND THE SOURCE OF STRENGTH, THE HOPE OF OUR TOMORRONS, WE
17 THANK YOU FOR THE PGOSSI BI LI TIES WTH N TH S ASSEMBLED

18 GATHERI NG WE ASK YOUR BLESSI NG AND GUI DANCE FOR OUR COUNTY' S
19 OUR LEADERS, THEI R STAFFS AND ALL PUBLI C SERVANTS. G VE THEM
20 G FTS OF W SDOM AND DI SCERNMVENT, OF VI SI ON, PATI ENCE AND

21  COOPERATI ON. TO THOSE WHO DEBATE HERE, G VE CLARITY OF

22 THOUGHT, AND, TO THOSE WHO DECI DE HERE, GRANT THE COURAGE FOR
TRUTH. BUT, MOST | MPORTANTLY, MAY WE PLACE PRIORITY IN THE
NEEDS OF THOSE WHO HAVE NO VO CE BUT TRUST I N THEI R ELECTED
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1 LEADERS. BLEND US ALL TOGETHER AS PECPLE OF GOODW LL AND
2 THANKSGA VING | N YOUR NAME WE PRAY. AMEN.

4 CHARLES LEONARD: PLEASE FACE THE FLAG OF OUR NATI ON AND JAO N
5 ME IN THE PLEDGE. [ PLEDGE OF ALLEG ANCE ]

7 SUP. YAROCSLAVSKY, CHAI RVAN: PASTOR JAMES SCHOENRCCK HAS BEEN
8 SENI OR PASTOR OF EMVANUEL LUTHERAN CHURCH OF NORTH HOLLYWOOD
9 FOR THE PAST 12 YEARS. EMVANUEL LUTHERAN HAS SERVED THE

10 COVWUNITY FOR MORE THAN 60 YEARS WTH I TS MANY M NI STRI ES,

11 | NCLUDI NG LAUREL HALL DAY SCHOOL AND | TS EARLY CHI LDHOOD

12 CENTER THAT TOGETHER HAVE AN ENROLLMENT OF NEARLY 750 CHI LDREN
13  FROM PRESCHOOL THROUGH ElI GHTH GRADE. PASTOR SCHCOENROCK HAS

14 ALSO SERVED IN THE COWUNI TY AS PAST PRESI DENT OF THE ROTARY
15 CLUB OF NORTH HOLLYWOOD, A MEMBER OF THE M DTOWN HOLLYWOOD

16 NORTH COUNCI L-- | PRAY FOR YOU AND CO CHAIR OF THE CLERGY

17 COUNCI L FOR NORTH HOLLYWOOD LOS ANGELES POLI CE DEPARTMENT. HE
18 HAS BEEN MARRIED TO HS WFE, D ANE, FOR 35 YEARS. PASTOR,

19 THANK YOU VERY MJUCH FOR LEADI NG US I N THE | NVOCATI ON AND FOR
20 YOUR SERVI CE TO OUR COVMUNI TY. [ APPLAUSE ]

21

22 SUP. YARGCSLAVSKY, CHAI RVAN: SUPERVI SOR BURKE.

SUP. BURKE: WELL, WE' RE VERY PLEASED TO HAVE AS OUR PLEDGE
VETERAN CHARLES LEONARD. HE IS FROM THE 23RD DI STRI CT,
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1 AMERI CAN LEG ON, HE'S A COMVANDER AND HE SERVED I N THE 82ND
2 AIRBORNE DIVISION OF THE U. S. ARWY. HE WAS A CORPORAL. HE

3 SERVED FROM ' 53 TO '56. HE RECEI VED THE GOOD CONDUCT MEDAL,
4  NATI ONAL DEFENSE SERVI CE MEDAL. HE' S RETI RED. HE ATTENDED

5 COWTON H GH SCHOOL AND U. C. L. A. THANK YOU FOR BEI NG W TH US.

(o2}

[ APPLAUSE ]

8 SUP. YAROSLAVSKY, CHAIRVAN: |F | COULD JUST ASK, BEFORE WE DO
9 THE AGENDA, THAT WE ADJOURN THE MEETI NG OF THE BOARD TODAY | N
10 MEMORY OF NATHAN SHAPELL, AND |I'LL BRI NG YOU THE DETAI LS LATER
11 I N THE MEETI NG BUT HE WAS A G ANT IN THI S COUNTY AND A G ANT
12 I N THE NATION AND A G ANT IN THE WORLD AND I T'S A GREAT LGSS,
13 H S PASSI NG OVER THE WEEKEND. SACHI, WOULD YOU TAKE US THROUGH
14  THE AGENDA?

15

16 CLERK SACH HAMAI: GOOD MORNI NG, MR CHAI RVAN, MEMBERS OF THE
17 BOARD, WE WLL BEG N TODAY' S AGENDA ON PAGE 4, NOTI CES COF

18 CLOSED SESSI ON. ON I TEM CS-2, COUNTY COUNSEL REQUESTS THAT

19 TH S | TEM BE CONTI NUED ONE WEEK TO MARCH 20TH, 2007.

20

21 SUP. YARGCSLAVSKY, CHAI RVAN: SO ORDERED.

22

23 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE SANI TATI ON

24 DI STRICT, NUMBER 27 AND 35, ITEM5 1 THROUGH 3.

25
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SUP. YAROSLAVSKY, CHAI RVAN: KNABE MOVES, BURKE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE COMMUNI TY
DEVELOPMENT COW SSI ON, | TEMs 1-D AND 2-D.

SUP. YAROSLAVSKY, CHAI RVAN: BURKE MOVES, ANTONOVI CH SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG
AUTHORI TY, | TEM 1-H.

SUP. YAROSLAVSKY, CHAI RVAN: BURKE MOVES, ANTONOVI CH SECONDS,
UNANI MOUS VOTE.

CLERK SACH HAMAI: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 9, ON
| TEM 5, SUPERVI SOR YAROSLAVSKY AND SUPERVI SOR KNABE REQUEST
THAT THIS | TEM BE HELD. THE REST ARE BEFORE YQU.

SUP. YAROSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, KNABE SECONDS,
UNANI MOUS VOTE.

CLERK SACH HAMAI: CH EF ADM NI STRATI VE OFFI CER, | TEM5 10
THROUGH 14. ON | TEM 10, SUPERVI SOR YARCSLAVSKY, SUPERVI SOR
KNABE AND SUPERVI SOR ANTONOVI CH REQUEST THAT THI S | TEM BE
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1 HELD. ON ITEM 12, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE
2 DIRECTOR OF CH LDREN AND FAM LY SERVI CES REQUESTS THAT THI S

3 | TEM BE CONTI NUED FOR ONE WEEK TO MARCH 20TH, 2007. AND, ON

4 | TEM NUMBER 13, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C
5 TO HOLD TH'S MEMBER OF THE PUBLI C TO HOLD THI S | TEM

7 SUP. YAROCSLAVSKY, CHAI RVAN: ON THE BALANCE, MR KNABE MOVES,
8 MS. BURKE SECONDS. UNANI MOUS VOTE.

10 CLERK SACH HAMAI: CHI LDREN AND FAM LY SERVI CES, | TEM 15. ON
11 TH S I TEM SUPERVI SOR MOLI NA AND SUPERVI SOR BURKE REQUEST THAT
12 TH S | TEM BE HELD.

13

14  SUP. YAROSLAVSKY, CHAI RMAN: OKAY.

15

16 CLERK SACH HAMAI: COVMUNI TY DEVELOPMENT COWMM SSION, | TEM 16.
17

18  SUP. YAROSLAVSKY, CHAI RMAN: BURKE MOVES, KNABE SECONDS.

19  UNANI MOUS VOTE.

20

21 CLERK SACHI HAMAI: ON I TEM 16, WE JUST HAD A REQUEST FROM A
22 MEMBER OF THE PUBLIC TO HOLD THI S | TEM
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. THEN WE' LL RECONSI DER
2 THAT. MOVE TO RECONSI DER. W THOUT OBJECTI ON, I T'S RECONSI DER
3 AND WE'LL HOLD I T FOR PUBLI C COMVENT.

5 CLERK SACH HAMAI: COUNTY COUNSEL, |TEM 17.

7 SUP. YAROCSLAVSKY, CHAI RVAN: BURKE MOVES, KNABE SECONDS.
8 UNANI MOUS VOTE.

10 CLERK SACH HAMAI: FI RE DEPARTMENT, | TEM 18.

11

12 SUP. YAROSLAVSKY, CHAI RMAN: ANTONOVI CH MOVES, KNABE SECONDS.
13 UNANI MOUS VOTE.

14

15 CLERK SACH HAMAI: HEALTH SERVI CES, | TEMS 19 THROUGH 21. ON
16 | TEM 19, SUPERVI SOR KNABE AND A MEMBER OF THE PUBLI C REQUEST
17 THAT TH S | TEM BE HELD.

18

19 SUP. YAROSLAVSKY, CHAI RMAN: OKAY.

20

21 CLERK SACH HAMAI: THE REMAI NDER ARE BEFORE YOU.

22

SUP. YAROSLAVSKY, CHAI RVAN: KNABE MOVES, |'LL SECOND.
UNANI MOUS VOTE.
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CLERK SACH HAMNAI: MENTAL HEALTH, | TEMs 22 THROUGH 24.

SUP. YAROSLAVSKY, CHAI RVAN: BURKE MOVES, ANTONOVI CH SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMNAI: PUBLIC HEALTH, | TEMS 25 THROUGH 28. ON | TEM
25, THERE'S A REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD THI S
| TEM AND, ON | TEM 26, SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S
| TEM BE HELD. | TEM 27 AND 28 ARE BEFORE YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: MR, KNABE MOVES, MR ANTONOVI CH
SECONDS. UNANI MOUS VOTE.

CLERK SACH HAMAI: PUBLIC SOCI AL SERVI CES. ON | TEM 29, THERE' S
A REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD THI S | TEM

PUBLI C WORKS, | TEMS 30 THROUGH 47.

SUP. YAROSLAVSKY, CHAI RVAN: BURKE MOVES, ANTONOVI CH SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: PAGE 24, SHERIFF, | TEMS 48 THROUGH 50.

SUP. YAROSLAVSKY, CHAI RVAN: 48 THROUGH 50. ANTONOVI CH MOVES,
BURKE SECONDS. UNANI MOUS VOTE.
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CLERK SACH HAMNAI: M SCELLANEQUS COMMUNI CATI ONS, | TEMS 51
THROUGH 53.

SUP. YAROCSLAVSKY, CHAI RVAN: KNABE MOVES AND BURKE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: ORDI NANCES FOR | NTRODUCTI ON, | TEMS 54 AND
55 AND |'LL READ THE SHORT TI TLES IN-- I N THE RECORD FOR EACH
OF THESE. ON I TEM 54, THI S I S AN ORDI NANCE AMENDI NG TI TLE 2,
ADM NI STRATI ON OF THE LOS ANGELES COUNTY CODE, TO ADD CHAPTER
2.01 I NTERI M GOVERNANCE STRUCTURE TO AMEND THE ADM NI STRATI VE
GOVERNANCE STRUCTURE OF THE COUNTY AS THE | NTERI M MEASURE,
PENDI NG THE CONSI DERATI ON OF AN AMENDMVENT TO THE LOS ANGELES
COUNTY CHARTER, MAKI NG A SI M LAR GOVERNANCE STRUCTURE
PERVANENT. AND, ALSO ON THI S | TEM SUPERVI SOR MOLI NA,

SUPERVI SOR YAROSLAVSKY AND SUPERVI SOR KNABE AND A MEMBER OF
THE PUBLI C REQUEST THAT THI S | TEM BE HELD. ON I TEM 55, THIS IS
AN CRDI NANCE AMENDI NG TI TLE 16, H GHWAYS OF THE LOS ANGELES
COUNTY CODE TO ADD DI VI SION 6 WH CH | MPLEMENTS THE PROVI SI ONS
OF THE DI G TAL | NFRASTRUCTURE AND VI DEO COMPETI TI ON ACT OF
2006, CODI FI ED I N CALI FORNI A PUBLI C UTI LI TI ES CODE SECTI ON
5800 AT SEQUINS WHI CH THE COUNTY | S REQUI RED TO ADM NI STER AND
ENFORCE THROUGHOUT THE UNI NCORPORATED COUNTY.
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1 SUP. YARCSLAVSKY, CHAI RVAN: BURKE MOVES, ANTONOVI CH SECONDS.
2 UNANI MOUS VOTE.

4 CLERK SACH HAMAI: ORDI NANCES FOR ADOPTION, | TEMS 56 AND 57.

6 SUP. YAROSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, KNABE SECONDS.
7 UNANI MOUS VOTE.

9 CLERK SACH HAMAI: SEPARATE MATTERS, | TEMS 58 AND 59. ON | TEM
10 58, I'LL READ THE SHORT TITLE IN FOR THE RECORD. THI S IS THE
11  TREASURER AND TAX COLLECTOR S RECOMVENDATI ON TO ADOPT
12 RESOLUTI ON AUTHORI ZI NG THE | SSUANCE AND SALE OF Cl TRUS
13 COVMUNI TY COLLEGE DI STRI CT GENERAL OBLI GATI ON BONDS 2004
14 ELECTION, 2007 SERIES B I N A AGGREGATE PRI NCI PAL AMOUNT NOT TO
15 EXCEED 40 M LLI ON.
16
17 SUP. YAROSLAVSKY, CHAI RMAN: BURKE MOVES, KNABE SECONDS.
18 UNANI MOUS VOTE.
19
20 CLERK SACHI HAMAI: ON ITEM 59, WE' LL HOLD TH S | TEM FOR A
21 REPORT. M SCELLANEQUS, ADDI TI ONS TO THE AGENDA REQUESTED BY
22 BOARD MEMBERS AND THE CH EF ADM NI STRATI VE OFFI CER WH CH WERE
POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG AS
| NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. | TEM 60A.
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SUP. YAROSLAVSKY,
UNANI MOUS VOTE.
CLERK SACH HAMAI :

SUP. YAROSLAVSKY,
UNANI MOUS VOTE.
CLERK SACH HAMAI :

SUP. YAROSLAVSKY,
UNANI MOUS VOTE.
CLERK SACH HAMAI :

SUP. YAROSLAVSKY,
UNANI MOUS VOTE.
CLERK SACH HAMAI :

SUP. YAROSLAVSKY,
UNANI MOUS VOTE.

CLERK SACH HAMAI :

CHAI RVAN:

60B.

CHAI RVAN:

60C.

CHAI RVAN:

60D.

CHAI RVAN:

60E.

CHAI RVAN:

ANTONOVI CH MOVES,

ANTONOVI CH MOVES,

ANTONOVI CH MOVES,

ANTONOVI CH MOVES,

ANTONOVI CH MOVES,

BURKE SECONDS.

KNABE SECONDS.

KNABE SECONDS.

BURKE SECONDS.

BURKE SECONDS.

AND, ON I TEM 60F, THERE' S A REQUEST FROM A

MEMBER OF THE PUBLIC TO HOLD THI S | TEM THAT THAT COMPLETES
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1 THE READI NG OF THE AGENDA. BOARD OF SUPERVI SORS' SPECI AL | TEMS
2 BEG@ N WTH SUPERVI SORI AL DI STRI CT NUMBER 5.

4  SUP. YARCSLAVSKY, CHAI RVAN: SUPERVI SOR ANTONOVI CH.

6 SUP. ANTONOVI CH: MR CHAI RVAN, MEMBERS, IT'S A SAD TIME IN

7 VH CH VWE BI D FAREVELL TO OQUR CONSUL- GENERAL FROM THE PEOPLE' S
8 REPUBLI C OF CH NA, THE HONCRABLE ZHONG JI ANHUA AND HI S W FE,

9 WHO IS NOW GO NG TO BECOVE THE AMBASSADCOR FOR THE PECPLE' S

10 REPUBLIC OF CHI NA TO SOQUTH AFRICA, WHICH IS A LONG DI STANCE
11  FROM LOS ANGELES COUNTY. THE CONSUL- GENERAL | S A GRADUATE OF
12 THE BEIJI NG | NSTI TUTE OF FORElI GN LANGUAGES AND THE FLETCHER
13 SCHOOL OF LAW AND DI PLOMACY IN THE UNI TED STATES OF AMERI CA.
14  AMONG H' S MANY DI PLOVATI C ASSI GNMENTS, HE HAS SERVED AS THE
15 SECOND SECRETARY I N THE CH NESE EMBASSY I N THE UNI TED KI NGDOM
16 OF GREAT BRI TAIN AND NORTHERN | RELAND, AS WELL AS FI RST

17 SECRETARY IN THE OFFI CE OF THE CH NESE SENI OR REPRESENTATI VE
18 OF THE SINO- BRI TI SH JO NT LI Al SON GROUP REGARDI NG HONG KONG
19 BEFORE COM NG TO LOS ANGELES COUNTY BACK IN MAY OF 2002, HE
20 WAS DI RECTOR GENERAL OF THE DEPARTMENT OF CONSULAR AFFAIRS I N
21 THE CHI NESE M NI STRY OF FOREI GN AFFAI RS. LOS ANGELES COUNTY | S
22 PERHAPS ONE OF THE MORE | NTEGRAL DYNAM C AREAS THAT HAS CLOSE
RELATI ONS W TH CHI NA. THE UNI TED STATES | S NOW THE NUMBER ONE
TRADI NG PARTNER OF CHI NA AND CHI NA |'S THE NUMBER 4 TRADI NG
PARTNER OF THE UNI TED STATES AND THE Bl GGEST TRADI NG PARTNER
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OF OQUR LONG BEACH AND LOS ANCELES PORTS. DURI NG THE PAST FEW

=

2 YEARS, OUR RELATI ONS HAVE PROSPERED, BOTH COUNTRI ES WORKI NG

3 CLOSELY ON ANTI - TERRORI SM THE KOREA NUCLEAR | SSUE, AND MANY
4 OTHER REG ONAL AND GLOBAL | SSUES AFFECTI NG THE WORLD. PART OF
5 THE BLOSSOM NG BI LATERAL RELATIONSHI P |'S DUE TO OUR | NCREASI NG
6 COMMON | NTEREST, ESPECI ALLY ON THE STRONG AND ROBUST ECONOM C
7  COOPERATI ON AND OUR PECPLE, THE PEOPLE EXCHANGES BETWEEN OUR
8 VARl OUS COUNTRI ES. WE APPRECI ATE YOUR LEADERSH P AND

9 FRIENDSHI P AND HOSPI TALI TY. WE W SH YOU VELL | N SOUTH AFRI CA
10 AND VWE HOPE THAT YOU LL BE ABLE TO-- YOU AND YOUR W FE AND

11 YOUR CHI LDREN WLL BE ABLE TO COME BACK TO LOS ANGELES COUNTY
12 AND VISIT US FROM TIME TO TI ME AND \E W SH YOU CONTI NUED

13 SUCCESS | N YOUR CAREER AND CONTI NUED SUCCESS AS THE NEW

14 AVBASSADOR FOR SOUTH AFRI CA. [ APPLAUSE ]

15

16 HONORABLE ZHONG JI ANHUA: THANK YOU, M CHAEL. GOOD MORNI NG,

17 SUPERVI SORS, LADI ES AND GENTLEMEN. THOUGH WE ARE EXCI TED ABOUT
18 OUR NEW ASSI GNVENT, AT THE SAME TIME, WE FEEL SAD LEAVI NG LOS
19 ANGELES. WE WORKED HERE FOR FI VE YEARS. WE MADE A LOT OF

20 FRIENDS AND WE ARE GRATEFUL FOR THE HOSPI TALI TY SHOWED US BY
21 THE PEOPLE OF LOS ANGELES. WHEREVER WE GO, WE REMEMBER ALL OF
22 OUR FI VE YEARS | N LOS ANGELES, REMEMBER LOS ANGELES, REMEMBER
THE PEOPLE OF LOS ANGELES G VE US ALL THE FRI ENDSHI P. THANK
YOU VERY MUCH. [ APPLAUSE ]
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1 SUP. ANTONOVI CH: NOW WE WOULD LI KE TO RECOGNI ZE SOME OF OUR
2 OUTSTANDI NG STUDENTS | N THE COUNTY OF LOS ANGELES THAT HAVE
3 SHOWN WONDERFUL | MPROVEMENT AND THI'S WAS A PROGRAM | HAD

4 STARTED ABOUT 11 YEARS AGO, RECOGN ZI NG SPECI AL EFFORTS THAT

5 OUR CH LDREN FROM THE DEPARTMENT OF CHI LDREN AND FAM LY

6 SERVI CES HAVE BEEN ABLE TO ACHI EVE. WE ALL KNOW THE QUALITY OF
7 EDUCATION IS VITAL TO ONE'S SUCCESS AND VE KNOW HOW | MPORTANT
8 |T 1S THAT WE RECOGNI ZE THOSE | NDI VI DUALS WHO HAVE DONE A

9 LITTLE MORE THAN | S NECESSARY AS THEY' RE ON THEI R ROAD TO

10 SUCCESS. OUR FI RST RECI PI ENT AND WE' RE GO NG TO ALSO G VE THEM
11 A 50-DOLLAR BI RTH - G FT CERTI FI CATE FROM BARNES AND NOBLE FOR
12 SCHOOL SUPPLIES AND BOOKS, |'S JESSI CA ESKUI DA AND THIS | S FOR
13 THE BEST ENRI CHVENT PROGRAM FOR HER SUCCESS THI'S PAST YEAR

14 FOR BEST ACADEM C ACHI EVEMENT. SO JESSI CA? CONGRATULATI ONS. |
15 APPLAUSE ]

16

17 SUP. ANTONOVI CH OUR NEXT RECI PI ENT FOR ACADEM C ACHI EVEMENT

18 1S JULIE GONZALEZ. [ APPLAUSE ]

19

20 SUP. ANTONOVI CH: CONGRATULATI ONS. OUR NEXT RECI Pl ENT FOR BEST
21 ACADEM C ACH EVEMENT |'S ANGELI CA CONO. [ APPLAUSE ]

22

TRI'SH PLOEHN: | JUST WANTED, ON BEHALF OF THE DEPARTMENT OF
CH LDREN AND FAM LY SERVI CES, OFFER MY CONGRATULATI ONS TO ALL
THREE OF THESE YOUNG LADI ES. | WANTED TO PO NT OUT THAT JULI E
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HAS GOT' A 3.5 G P. A AND HAS BEEN PROVI DED A TROPHY FOR BEI NG
THE OUTSTANDI NG STUDENT | N SCI ENCE. JESSI CA HAS AN OUTSTANDI NG
ACADEM C PERFORVMANCE AND RECEI VED FOUR AS AND TWO BS LAST
SEMESTER. AND ANGELI CA HAS A 3.7 GP.A. AND IS IN THE PROCESS
OF APPLYI NG TO A NUMBER OF COLLEGES AND UNI VERSI TI ES. SO
CONGRATULATI ONS TO ALL OF YOU. [ APPLAUSE ]

SUP. ANTONOVI CH: WE HAVE A LI TTLE BOY NAMED BEN WHO | S SI X
WEEKS OLD, HE'S AN AUSTRALI AN SHEPHERD, WHO I S-- THIS IS

LI TTLE BEN. LOCKS LI KE HE SHOULD AUDI TI ON FOR A WALT DI SNEY
MOVI E BUT HE' S LOOKI NG FOR A HOVE. ANYBODY WHO WOULD LI KE TO
ADOPT H M CAN CALL THE TELEPHONE NUMBER AT THE BOTTOM OF YOUR
SCREEN, (562) 728-4644 AND LI TTLE BEN CAN BE YOURS. HE' S JUST
A REAL LOVEABLE, LIKE A STUFFED DOLL BUT HE | S FOR REAL. HUH?
SEE EVERYBODY QUT THERE? HUH? TAKE H M HOVE FOR YOUR

GRANDCHI LD, DON? HMWP? NOTHI NG LI KE TAKI NG THE DOGS OUT,

LEARNI NG HOW TO TELL YOUR CHI LDREN HOW TO PI CK UP AFTER THEM
AND THEN THEY CAN WATCH YOU DO I T THE REST OF THEIR LI VES. [
LAUGHTER ] HI . OKAY? OKAY?

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. SUPERVI SOR BURKE. YOU RE ON
NEXT. LET'S SEE THE DOG BRING I T OVER HERE.

SUP. BURKE: YEAH, THAT'S A BEAUTI FUL COAT ON THE DOG THE
DEPARTMENT OF PUBLI C WORKS BLACK HI STORY SCHOLARSHI P
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1 RECIPIENTS, WE' RE GO NG TO CALL FORWARD DON WOLFE, DI RECTOR,
2 AND SCHOLARSHI P RECI PI ENTS, BRENDA DANI EL, DI VERSI TY

3 COCRDI NATOR. THE BLACK HI STORY SCHOLARSHI P CO- CHAI RS, PANMELA

4 M LLER AND TRANETTE STANDARDS, AND PAT RHONES, CHAI RPERSON OF
5 THE BLACK HI STORY COWMM TTEE. THE DEPARTMENT OF PUBLI C WORKS'

6 BLACK HI STORY COW TTEE, IN AN EFFORT TO FULFILL THEIR M SSI ON
7 TO STRI VE TO PROMOTE EDUCATI ON, | MAG NATI ON AND HARMONY

8 THROUGH DI VERSI TY ESTABLI SHED THE D. P. W BLACK HI STORY

9 SCHOLARSHI P. PAMELA M LLER OF THE ADM NI STRATI VE MANAGEMENT

10 SECRETARI AL STAFF PRESENTED THE SCHOLARSHI P | DEA TO THE BLACK
11 H STORY COW TTEE. M SS M LLER AND TRANETTE SANDERS OF THE

12 BLACK HI STORY COWMM TTEE EXECUTED THE | NCEPTI ON OF THE

13 SCHOLARSHI P. THE SCHOLARSHI PS WERE AWARDED TO FULL- TI ME

14 COLLEGE STUDENTS HCOLDI NG VARI QUS STUDENT WORKER PAYROLL TI TLES
15 | N THE DEPARTMENT OF PUBLI C WORKS. | N ADDI TI ON TO BEI NG FULL-
16 TIME STUDENTS AND D. P. W, EMPLOYEES, THE AFRI CANS WERE

17 REQUI RED TO WRI TE AN ESSAY ON THE DI VERSI TY TOPI C, THE GOLDEN
18 RULE, AND A STATEMENT ON WHY THEY DESERVE THESE SCHOLARSH PS.
19 THEY HAD TO ALSO HAVE A CUMULATI VE GRADE PO NT AVERAGE OF 2.5
20 AND SUBM T OFFI CI AL TRANSCRI PTS, TWO LETTERS OF REFERENCE, ONE
21 FROM THEI R SCHOOL AND ONE FROM THEI R SUPERVI SOR OR DI VI SI ON

22  MANAGER, AND SUBM T THEI R APPLI CATI ONS SI GNED BY THEI R

Dl VI SI ON MANAGER BY A DEADLI NE. THE SCHOLARSHI P WAS FUNDED BY
DONATI ONS RECEI VED FROM THE PUBLI C WORKS MANAGERI AL STAFF, AS
VELL AS OTHER GENEROUS DEPARTMENT EMPLOYEES. $2, 700 WAS RAI SED
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1 AND SI X APPLI CANTS WERE AWARDED SCHOLARSHI PS. I T'S A PLEASURE
2 THAT | PRESENT THESE SCROLLS TO THE DEPARTMENT OF PUBLI C WORKS
3 BLACK HI STORY COW TTEE SCHOLARSHI P RECI PI ENTS. FI RST PLACE

4  WNNER, $1,100 SCHOLARSHI P, JASM NE SANCEDO. [ APPLAUSE ]

6 SUP. BURKE: AND SHE GOES TO MOUNT ST. MARY'S. AND THE THI RD
7  PLACE WNNER, A $400 SCHOLARSHI P, 1S TO KELLI MECHELLE W LSON.

(0]

[ APPLAUSE ]

10 SUP. BURKE: AND SHE' S AT CAL STATE LONG BEACH. HONORABLE

1 MENTION TO MARI A A. DELALIN AND SHE |'S GETTING A $200

12 SCHOLARSHI P. SHE'S AT CAL STATE L.A, JUNIOR, MAJORING IN

13 SOCI AL WORK. | DIDN' T MENTI ON THAT JASM NE |'S MAJORI NG | N

14 SOCI OLOGY AND ALSO THAT KELLI |'S MAJORING I N SOCI AL WORK, SO
15 WE RE GO NG TO HAVE SOVE PEOPLE WORKI NG FOR THE COUNTY HERE.
16 WE HAVE HONORABLE MENTI ON OF $200, ALl REHVAN, A STUDENT

17  WORKER AT FULLERTON COLLEGE. [ APPLAUSE ]

18

19 SUP. BURKE: CIVIL ENG NEERING SO HE'S GO NG TO STAY ON THE
20 JOB, RIGHT? [ APPLAUSE ]

21

22 SUP. BURKE: OKAY. THERE'S TWD PEOPLE WHO ARE TAKI NG THEI R

FI NALS BUT |' M GO NG TO AT LEAST MENTI ON THEI R NAME. KATHY

DI NH AND THE OTHER PERSON WHO S TAKI NG FI NALS AND WE WANT THEM
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TO TAKE THEI R FI NALS AND PASS IS JASM NE SPI CER. VWHO | S GO NG
TO SPEAK FOR THEM? [ APPLAUSE ]

SUP. BURKE: ARE YOU GO NG TO SAY A WORD?

DON WOLFE: OKAY. THANK YQU, SUPERVI SCR. | JUST WANT TO SAY |I'M
VERY, VERY PROUD OF THE RECI PI ENTS AND WE W LL PRESENT THESE
CERTI FI CATES TO THE TWO FOLKS THAT WERE NOT HERE TODAY BECAUSE
THEY' RE TAKI NG FI NALS. | ALSO WANT TO SAY |' M VERY, VERY PROUD
OF THE DEPARTMENT OF PUBLI C WORKS' BLACK HI STORY COWM TTEE.
THEY' RE GREAT AMBASSADCRS FOR THE APPRECI ATI ON OF DI VERSI TY
AND DO GREAT THI NGS | N OQUR DEPARTMENT AND THI S | DEA OF
SCHOLARSHI PS | S ONE WE HOPE W LL GROWN QOUR STUDENT WORKERS ARE
VERY VALUABLE ASSETS, BOTH CURRENTLY FOR KEEPI NG OUR WORKFLOW
GO NG AND HOPEFULLY FOR MANY DEPARTMENTS |IN THE FUTURE FOR A
SOURCE OF VERY VALUABLE AND VELL TRAI NED EMPLOYEES. THANK YOQOU.

SUP. BURKE: THANK YQOU. [ APPLAUSE ]

SUP. YAROSLAVSKY, CHAI RVAN: DO YOU HAVE THE 100TH BI RTHDAY
PERSON? DO YOU HAVE ANOTHER ONE?

SUP. BURKE: OH, YEAH. OH WE' RE GO NG TO GO DOWN THERE

SPEAKER: NO. SHE'S COM NG UP.
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SUP. BURKE: OKAY. OH, SHE'S COM NG UP HERE, IS ARG E BLACK
ROSEVWELL AND SHE WAS BORN I N 1907 AND SHE CELEBRATED HER 100TH
Bl RTHDAY ON MARCH THE 3RD. [ APPLAUSE ]

SUP. BURKE: SHE AND HER LATE HUSBAND SETTLED IN LOS ANGELES I N
1956. SHE'S A WOVAN OF STRONG FAI TH AND SAYS HER FAI TH HAS
ALVWAYS HAD A MAJOR | MPACT ON HER LI FE. SHE' S BEEN A MEMBER OF
THE FI RST BETHANY M SSI ONARY CHURCH FOR OVER 40 YEARS AND

STI LL SERVES AS THE LEADER FOR THE M D WEEK NOON PRAYER

SERVI CE THAT SHE HOSTS IN HER HOVE. SHE HAS TRAVELED
THROUGHOUT THE UNI TED STATES AND | NTERNATI ONALLY AS SHE
CONDUCTS WORKSHOPS FOR THE NATI ONAL BAPTI ST CONVENTI ON. TO
DATE, SHE' S STILL AN ACTI VE GARDENER, PLANTI NG TOVATCES AND
GREENS | N HER BACKYARD. | T'S WTH GREAT PLEASURE THAT WE MAKE
TH' 'S PRESENTATI ON TO MRS. ROSEWELL. CONGRATULATI ONS ON YOUR

Bl RTHDAY. WE' RE GO NG TO ASK YOQU TO SAY A WORD HERE. LET'S SEE
| F WE CAN GET THI S CLOSER FOR HER

ARG E BLACK ROSEVELL: THANK YOU, LADIES AND GENTLEMEN. | NEVER
THOUGHT THI'S WOULD HAPPEN TO ME. AND | AM VERY HAPPY TO HAVE
W TH ME MY PASTOR, MY NEPHEW ONE OF THE GREAT ONES. | DON T
REMEMBER WH CH. [ LAUGHTER ]
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1 ARG E BLACK ROSEWELL: BUT THEY' RE ALL NICE TO ME AND THHS IS A
2 VERY SPECI AL OCCASI ON FOR ME THI S MORNI NG THANK YQU VERY
3  MJUCH

5 SPEAKER: AMEN

7 SUP. BURKE: AND MANY MORE! [ APPLAUSE ]

9 SUP. BURKE: WOULD YQU LI KE TO SAY A WORD?

10

11 SPEAKER | WOULD JUST LI KE TO SAY THANK YOU VERY MJUCH FOR
12 3 VI NG HONOR TO SOVEONE WHO IS VERY MJUCH I N DUE AND VERY MJCH
13 OVERDUE FOR I T. THANK YOU. GOD BLESS YOU.

14

15 SUP. BURKE: THANK YQU. [ APPLAUSE ]

16

17 SUP. BURKE: THANK YOU. AND YOU LOCK WONDERFUL!

18

19 SPEAKER: AND SHE' S STI LL TRAVELI NG

20

21 SUP. BURKE: STILL TRAVELI NG

22

23 SUP. YARCSLAVSKY, CHAI RVAN: | HAVE SEVERAL PRESENTATI ONS THI S
24 MORNING FIRST, | WANTED TO PRESENT THI S PROCLANMATI ON TO JI M
25 HUBBARD. JIMIS VEN CE ARTS I N PERSON. CURRENTLY SERVES W TH
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DI STI NCTI ON AS THE CREATI VE DI RECTOR OF VENI CE ARTS I N
NEI GHBORHOCDS, A CALI FORNI A- BASED NONPROFI T MENTORI NG

ORGANI ZATI ON | N VWHI CH PROFESSI ONAL PHOTOGRAPHERS, DI G TAL

ARTI STS AND FI LMVAKERS ARE PAI RED W TH AT- Rl SK LOW | NCOVE
YOUTHS, TEACH NG THEM HOW TO TELL THEI R LI FE STORY THROUGH

FI LM ASSEMBLE A PORTFOLI O AND PURSUE COLLEGE STUDI ES OR A
PROFESSI ONAL CAREER IN THI'S FI ELD. JIM 1S ALSO AN AWARD

W NNI NG SOCI AL DOCUMENTARY PHOTOGRAPHER AND PHOTO JOURNALI ST

I N THE TRADI TI ON OF THE LEGENDARY LEW S HEI'N, HONI NG HI S CRAFT
OVER THE PAST 40 YEARS COVERI NG GLOBAL ASSI GNVENTS FOR UPI ,
SUCH AS THE 1972 MJUNI CH CLYMPI CS MASSACRE, THE CAMBODI AN
GENCCI DE BY THE PAUL POT REG ME, THE DEATH OF 10, 000 PEOCPLE
DURI NG A CALCUTTA CYCLONE, THE SI EGCE AT WOUNDED KNEE AND
COUNTLESS OTHER EVENTS. JIM WH LE PHOTOGRAPH NG THE HOMELESS
IN WASHI NGTON, D.C. I N THE LATE 1980S, FURNI SHED H S SUBJECTS
W TH CAMERAS TO DOCUMENT THEI R OMN LI FE STORI ES THROUGH
PHOTOGRAPHY, EMPONERI NG THEM W TH AN ARTI STI C OPPORTUNI TY TO
ARTI CULATE THEI R DESPAI R, OPENI NG THE EYES OF LAWAKERS TO
THEI R PLI GHT AND PI ONEERI NG A NEW SOCI AL ART FORM THAT OF
PARTI Cl PANT OR SUBJECT PRCODUCED PHOTOGRAPHY. JI'M HAS MOUNTED
H S SHOOTI NG BACK PHOTO EXHI BI TS THROUGHOUT THE WORLD AND HI S
PHOTOGRAPHS AND THOSE OF HI S SUBJECTS MAY BE FOUND I N THE
BOOKS, SHOOTI NG BACK, SHOOTI NG BACK FROM THE RESERVATI ON,
AMERI CAN REFUGEES AND AMERI CAN PHOTOGRAPHY 2003. JI M HUBBARD
HAS WON NUMEROUS HONORS FOR HI S WORK, | NCLUDI NG CONGRESSI ONAL
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1 RECOGNI TION, AS WELL AS MORE THAN 100 PHOTOGRAPHY AWARDS AND
2 THREE PULI TZER PRI ZE NOM NATI ONS AND MOST RECENTLY HAS BEEN
3 RECOGNI ZED FOR HI S WORK BY THE NATI ONAL CHI LD LABOR COMM TTEE.
4 SO THE BOARD WANTED TO RESOLVE, THE BQARD OF SUPERVI SORS OF

5 THE COUNTY OF LOS ANGELES RESOLVE THAT JI M HUBBARD BE HI GHLY
6 COMMVENDED FOR HI S ACHI EVEMENTS AND BE EXTENDED S| NCERE

7 CONGRATULATI ONS ON HI S RECEI PT OF THE 2007 DI STI NGUI SHED

8 SERVI CE AWARD FROM THE NATI ONAL CHI LD LABOR COMM TTEE BUT,

9 REALLY, FROM OUR PO NT OF VI EWAND FROM MY PO NT OF VI EW AS A
10 REPRESENTATI VE OF MOST OF THE VENI CE COMMUNI TY, TO THANK YOU
1 FOR YOUR COMM TMENT TO THE COMMUNI TY, TO VENI CE, TO THE HUMAN
12 | NFRASTRUCTURE, TO THE HUMAN CAPI TAL THAT IS YET TO BE TAPPED
13 THERE AND THAT YOU RE HELPING TO M NE AND TAP AND IT'S A

14 UNI QUE APPROACH BUT ONE WHI CH HAS PROVEN SUCCESSFUL AND WE

15 WANTED TO JON IN THI'S LONG LI ST OF RECOGNI TI ONS THAT YOU VE
16 RECEIVED. JIM WE LOOK FORWARD TO HEARI NG MORE ABOUT YOU AND
17 SEEI NG MORE FROM YOU | N THE YEARS AHEAD. JIM THANK YOU VERY
18 MJCH. [ APPLAUSE ]

19

20 SUP. YAROSLAVSKY, CHAIRMAN: WHY DON' T YOU SAY A FEW WORDS.

21

22 JI M HUBBARD: THANK YOU VERY MJUCH, YOUR HONOR. | KNOWTHIS IS
NOT COURT BUT | THINK I T'S "YOUR HONOR'. TH' S MEANS A LOT TO
ME AND | JUST WANT TO SAY THAT-- AND | WANT TO G VE YOU A
BOOK, ALSO. | WANT TO G VE YOU TWD BOOKS BY HOMELESS KI DS THAT
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1 | WORKED WTH BACK I N WASHI NGTON, D.C. THIS IS CALLED THE
2 SHOOTI NG BACK BOOK. I T"S ALL PHOTOGRAPHS TAKEN BY HOVELESS

3 KIDS. | T BECAME, EXTRACRDI NARI LY ENOUGH, ONE OF THE MOST

4  FAMOUS PHOTOGRAPH C PRQJIECTS I N THE WORLD | N MODERN HI STORY,

5 ALL TAKEN BY KIDS I N HOVELESS SHELTERS | N THE NATI ON' S CAPI TAL
6 FROM ACGES 10 TO 18 YEARS OLD. THEY WERE NOURI SHED BY THI S

7 BECAUSE THEY HAVE 24 HOURS IN A DAY TO FIND SOVETH NG TO DO SO
8 WE BROUGHT PROGRAMS TO THEM AND WE ALSO BRI NG PROGRAMS TO

9 HOMELESS KIDS IN SHELTERS IN THE VENICE AREA. IT'S

10 EXTRACRDI NARY | N THE SENSE THAT THI S PRQIECT RAI SED THE | SSUE
11 OF HOMELESSNESS | NTERNATI ONALLY I N THE WH TE HOUSE AND | N

12 CONGRESS, WHICH IS WHY | WAS HONORED BY THE LEW S-- BY THE

13 NATI ONAL CHI LD LABOR COMWM TTEE, AND I T I'S AN HONOR AND |

14  UNDERSTAND L. A. COUNTY SUPERVI SORS HAS G VEN SUBSTANTI AL-- A
15 SUBSTANTI AL SUM OF THE MONEY, 80 M LLION, | UNDERSTAND, TO THE
16 | SSUE OF HOVELESSNESS | N L. A. COUNTY, AND, OF COURSE, WE ALL
17 KNOWIT' S A HUGE PROBLEM HOVELESSNESS AND THEY' RE JUST, VERY
18 BRI EFLY, ONE THI NG TO REMEMBER, THOUGH, AND IT'S WHY | DI D

19 TH' S WORK I NI TTALLY I N THE NATI ON' S CAPI TAL, WATCH NG ALL OF
20 THESE KIDS LANGUI SH I N SHELTERS AND ON THE STREETS AND G VI NG
21 THEM A CREATI VE SKILL I'N WH CH TO USE THElI R CREATI VE ABI LI TI ES
22 AND TO PREVENT THEM FROM ENGAG NG I N THE OTHER | LLS OF

WASHI NGTON, D. C., VWH CH WERE DRUGS AND CRI ME AND GANGS, ET
CETERA. VE WANT TO DO THE SAME THI NG HERE, SO I T' S | MPORTANT
TO KEEP IN M ND ALSO ALWAYS KEEP THE ARTS I N M NDS BECAUSE THE
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ARTS DO SAVE KI DS' LIVES, THEY REALLY DO, AND ULTI MATELY
SOCI ETY' S LI FE. THANK YOU VERY MJUCH. [ APPLAUSE ]

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, JIM THESE PHOTOS ARE

| NCREDI BLE, ACTUALLY. NEXT | WANT TO CALL CH EF RI CHARD

MARTI NEZ. RI CHARD MARTINEZ | S A 36- YEAR VETERAN OF LAW
ENFORCEMENT | N LOS ANGELES COUNTY W TH THE MARSHAL' S
DEPARTMENT FOR OVER 22 YEARS AND HAS BEEN W TH THE SHERI FF' S
DEPARTMENT FOR OVER 14 YEARS. HE HAS WORKED I N VARI QUS

ADM NI STRATI VE PCOSI TI ONS AND ALSO PATROL AND CUSTODY

ASSI GNMENTS AS A CAPTAIN. HE SERVED AS UNIT COVWANDER OF THE
CENTURY REGQ ONAL DETENTI ON FACI LI TY, THE WALNUT AND SAN DI MAS
PATROL STATI ONS AND THE COURT SERVI CES DI VI SI ON. HE WAS
PROMOTED TO COVWANDER I N 2000, THEN TO CH EF OF COURT SERVI CES
DVISION IN APRI L 2004, OVERSEEI NG A DI VI SION OF OVER 1, 700
PERSONNEL AND ADM NI STERI NG A COURT SECURI TY CONTRACT COF
APPROXI MATELY $120 M LLI ON. THE BOARD CF SUPERVI SORS WANTED TO
TAKE THI S OPPORTUNI TY TO COMVEND CH EF RI CHARD J. MARTI NEZ FOR
H' S OUTSTANDI NG AND DEDI CATED SERVI CE TO THE PECPLE OF LGS
ANGELES COUNTY BECAUSE HE' S RETI RING AND | GUESS, ONCE YOU
BECOMVE CHI EF, EVENTUALLY, YOU VE GOT' TO RETI RE. AND, AFTER 36
YEARS W TH THE COUNTY OF LOS ANGELES, | THI NK YOU VE EARNED
YOUR RETI REMENT AND VWE WANT TO W SH YOU WELL. WE WANT TO THANK
YOU FOR YOUR 36 YEARS OF SERVICE TO US, TO THE PECPLE COF LGS
ANGELES COUNTY AND ALSO TO W SH YOU VELL I N YOUR RETI REMENT
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1 AND HOPE YOU GET TO DO SOME OF THE THI NGS YOU HAVEN T HAD A
2 CHANCE TO DO WH LE YOU WERE WORKI NG, SO, RI CHARD, THANKS A
3 LOT. GOOD LUCK. [ APPLAUSE ]

5 SUP. YAROCSLAVSKY, CHAI RVAN: VWHY DON' T WE ASK H'S FAM LY TO
6 COVE OVER HERE AND YOU CAN | NTRODUCE THEM BECAUSE | DON T KNOW
7  THEM

9 SUP. KNABE: ZEV? ZEV? ZEV? | JUST WANTED TO ADD, OBVI QUSLY TO
10 RICK, IT S BEEN A JOY WORKI NG WTH RI CK OVER THE YEARS HERE | N
11 LOS ANGELES COUNTY BUT JUST SO YOU KNOW HE' S ONE OF OUR

12 FAMOUS RESIDENTS IN THE CI TY OF CERRI TCS.

13

14 CH EF RI CHARD MARTI NEZ: THAT'S CORRECT. THAT'S RI GHT. THANK
15 YOU, SUPERVI SOR

16

17 SUP. YAROSLAVSKY, CHAI RVAN: SAY A WORD. SAY A WORD.

18

19 CH EF RI CHARD MARTI NEZ: SUPERVI SOR, | WANT TO THANK YQU FOR
20 THI'S RECOGNI TION THI'S MORNI NG AND | WANT TO THANK THE ENTI RE
21 BOARD FOR THI' S RECOGNI TI ON AND ALSO FOR YOUR SUPPORT THROUGH
22 THE YEARS. OVER MY 36 YEAR CAREER, THERE HAVE BEEN SOVE

23 CHALLENGES ALONG THE WAY AND | WANT TO THANK YOU FOR ALL OF

24 YOUR HELP. IT'S BEEN AN HONOR AND A PRI VI LEGE TO SERVE LGS

25 ANGELES COUNTY AND ALL OF I'TS PEOPLE. THERE ARE SQOVE
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1 CHALLENGES THAT COVE ALONG THE WAY BUT | FEEL THAT, OVERALL,
2 WE' VE DONE AN QUTSTANDI NG JOB. WORKI NG FOR THE SHERI FF' S

3 DEPARTMENT HAS BEEN VERY REWARDI NG FOR ME AND | LEAVE WTH THE
4 FEELI NG THAT | HAVE MADE A DI FFERENCE AND-- BECAUSE OF MY

5 PRESENCE THAT, HOPEFULLY, LOS ANGELES COUNTY IS A BETTER

6 PLACE. THANK YOU. [ APPLAUSE ]

8 SUP. YAROCSLAVSKY, CHAI RVAN: LAST BUT NOT LEAST, | WANT TO

9 | NVITE COMVANDER JUAN RODRI GUEZ FORWARD. DO YOU HAVE ANY

10 FAMLY HERE WTH YQU?

11

12 COVMANDER JUAN RCDRI GUEZ: YES, MY W FE.

13

14  SUP. YARCOSLAVSKY, CHAI RVAN: GOOD. HOW ARE YOU? JUAN RODRI GUEZ,
15 A 38- YEAR VETERAN OF THE LOS ANCELES COUNTY SHERI FF' S

16 DEPARTMENT WAS PROMOTED I N 2004 TO THE RANK OF COMVANDER BY

17 SHERI FF LEE BACA AND ASS|I GNED TO COURT SERVI CES-- TO THE COURT
18 SERVI CES DI VI SI ON. HE OVERSAW THE OPERATI ONS OF THE COURT

19 SERVI CES EAST, CENTRAL AND WEST BUREAUS. HE JO NED THE

20 SHERI FF''S DEPARTMENT | N 1969. UPON COVPLETI ON OF CADET

21 TRAINING CLASS NUMBER 133, HE WAS ASS| GNED TO MEN S CENTRAL
22 JAIL AND A SERCEANT I N 1975. HE HAS HELD POSI TI ONS AT | NDUSTRY
STATI ON AND OPERATI ON SAFE STREETS BUREAU. WHEN HE WAS
PROMOTED TO LI EUTENANT I N 1981, HE WORKED A VARI ETY OF

ASSI GNVENTS AT THE | NMATE RECEPTI ON CENTER, THE LENNOX EAST
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1 LOS ANGELES LAKEWOOD | NDUSTRY AND Pl CO RI VERA STATI ONS AND,
2 VWH LE AT LAKEWOCD STATION I N 1986, HE SERVED AS THE | NCl DENT

3 COMVANDER DURI NG THE CERRI TOS Al R CRASH. DUE TO BUDGET

4 CONSTRAINTS I'N 1992, THE NORWALK STATI ON WAS CONSOLI DATED TO

5 BECOVE THE PI CO Rl VERA STATI ON, WHERE JUAN RCDRI GUEZ WAS NAMED
6 AS COMWANDER AND, I N 1997, HE WAS PROMOTED TO CAPTAIN. HE

7 RECEI VED A BACHELOR OF SCI ENCE DEGREE IN PUBLI C MANAGEMENT

8 FROM PEPPERDI NE UNI VERSI TY I'N 1977. HE RESIDES I N VI CTORVI LLE,
9 WHERE HE AND HS WFE, OLIVIA, WLL CELEBRATE THEI R 40TH

10 VEEDDI NG ANNI VERSARY THI' S MONTH. THEY HAVE FOUR CHI LDREN,

11 OLIVIA CHRISTINE, JOHN, MCHAEL-- NO THI S IS WVRONG JOHN

12 M CHAEL AND JOHN ANDREW HE ENJOYS SPENDI NG TIME WTH H' 'S NI NE
13 GRANDCHI LDREN AND | S EAGERLY AWAI TI NG ONE MORE. DURI NG HI S

14 FREE TI ME, HE ALSO ENJOYS PLAYI NG BASKETBALL, RACQUETBALL,

15 BASEBALL AND GO NG TO MOVIES. HOW IS YOUR ACHI LLES TENDON

16 DO NG? AT YOUR AGE, AT My AGE, THAT JUMPI NG | S NOT GOQOD.

17

18 SUP. KNABE: HA- HA.

19

20 SUP. YARGCSLAVSKY, CHAI RMAN: BOARD COF SUPERVI SORS WANTED TO

21 TAKE TH' S OPPORTUNI TY TO CONGRATULATE YOU AND THANK YQU, JUAN,
22 FOR YOUR 38 YEARS. DON MENTI ONED I'T, THAT BETWEEN YOU AND THE
LAST PRESENTATI ON, THAT'S 74 YEARS, THREE- QUARTERS OF A
CENTURY OF SERVI CE TO THE COUNTY SHERI FF' S DEPARTMENT AND LAW
ENFORCEMENT TO THE COURTS, AND ALL OF US WANT TO THANK YQU FOR
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1 YOUR SERVI CE. YOQU AND QLI VI A DESERVE A GOOD RETI REMENT AND
2  THANK YOU AGAI N AND GOOD LUCK, CONGRATULATI ONS.

4 COVMANDER JUAN RODRI GUEZ: THANK YQU, SIR, VERY MJCH.

6 SUP. KNABE: MR CHAIRVAN, WH LE YOU RE DO NG THE PHOTOS, |

7 JUST-- WE RE LOSING A COUPLE OF GOOD ONES HERE THI'S MORNI NG I N
8 RETIREMENT IN RICK AND JUAN, BUT PARTI CULARLY W TH JUAN AS

9 WELL, TOO, | JUST WANT TO-- |'LL NEVER FORGET, OBVI OUSLY, |

10 WAS MAYOR I N CERRI TOS I N 1986 DURI NG THE Al R CRASH AND WORKI NG
1 W TH JUAN AND THE MEMBERS OF THE COUNTY SHERI FF' S DEPARTMENT
12 ON SCENE, DID AN | NCREDI BLE JOB AND | WANTED TO THANK H M FOR
13 THAT PERSONALLY BUT ALSO OVER THE YEARS AND WHETHER I T BE I N
14 THE SOUTH WH TTI ER AREA OR WHEREVER | T MAY BE, HE HAS BEEN A
15 JOY TO WORK W TH. CONGRATULATI ONS AND ENJOY YOUR RETI REMENT. |
16 APPLAUSE ]

17

18 COMMANDER JUAN RODRI GUEZ: THANK YOU VERY, VERY MJUCH. A COUPLE
19 OF CORRECTIONS. OLIVIA AND | WLL BE MARRIED THI'S JUNE 43

20 YEARS AND WE HAVE 11 GRANDCHI LDREN AND ONE MORE ON THE WAY TO
21 MAKE | T A EVEN DIRTY DOZEN. WE-- OLIVIA AND | MARRI ED-- OLIVIA
22 \WAS 16 YEARS OF AGE WHEN WE MARRI ED ME AND | WAS 17 YEARS OLD.
WE DROPPED OUT OF HI GH SCHOOL TO GET MARRI ED, WE FELL I N LOVE
AND VE WOULD NOT TAKE "NO' FOR AN ANSWER WE HAD A LOT OF
CHALLENGES FROM THE VERY BEG NNI NG BECAUSE, OF COURSE, NO ONE
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1 ENCOURAGED US TO GET MARRI ED, NO ONE WANTED US TO GET MARRI ED.
2 WE COULDN' T EVEN FIND A PRI EST TO MARRY US BUT HERE WE ARE, 42
3  YEARS, ALMOST 43 YEARS LATER | JO NED THE SHERI FF' S

4 DEPARTMENT AS SOON AS | TURNED 21 ON FEBRUARY 20, 1969 AND, 38
5 YEARS LATER, WTH OLIVIA'S SUPPORT, HERE WE ARE READY TO

6 RETIRE. SO IT S BEEN AN HONOR TO SERVE THE RESI DENTS OF L. A

7 COUNTY. |IT'S BEEN A PRI VILEGE, IT'S BEEN A GREAT OPPORTUNI TY

8 THAT THI S COUNTRY HAS OFFERED ME. | WAS BORN I N MEXI CO, CAME

9 TO TH S COUNTRY WHEN | WAS 12 YEARS OLD, DI D NOT KNOW THE

10 LANGUAGE, DI D NOT KNOW THE CULTURE, | LEARNED ALL THAT AND

11 TH' S OPPORTUNI TY TH S GREAT COUNTRY OFFERED ME IS A

12 TREMENDQUS, TREMENDOUS OPPORTUNI TY FOR US. | WOULD ALWAYS BE
13 GRATEFUL FOR THAT, |'M GRATEFUL FOR THE BOARD, FOR L. A

14 COUNTY, |'M GRATEFUL FOR THE ENTI RE OPPORTUNI TY THI S COUNTRY
15 HAS OFFERED ME AND THI S GREAT COUNTY HAS OFFERED ME. THANK YQU
16 VERY, VERY MJUCH AND WE' LL M SS YOU ALL.

17

18  SUP. YAROSLAVSKY, CHAIRVAN. ALL RIGHT. | TH NK THAT TAKES CARE
19 OF ALL THE PRESENT-- ARE THERE ANY OTHER PRESENTATI ONS? NO

20 OKAY. SUPERVI SOR ANTONOVI CH, YOU RE UP FI RST.

21

22 SUP. ANTONOVI CH: LET ME-- | HAVE A NUMBER OF ADJOURNMENTS.

FI RST TO KAY R KOURY GARCI A, WHO | S A RESI DENT OF GLENDALE
FOR THE PAST 55 YEARS. SHE WAS AN | NSTRUCTOR AT KAY'S SCHOCL
OF DANCE FOR OVER 30 YEARS, PASSED AWAY AT THE AGE OF 75. SHE
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1 WAS QU TE ACTIVE I N THE COMVUNI TY, THE CHAMBER OF COMVERCE,
2 POLITICS AND A MEMBER OF THE WOMEN S CANADA CLUB. JEAN KENNEDY
3 SCHM DT. SHE WAS A M LI TARY NURSE OF THE ANGELS OF BATAAN,

4 HELD IN WORLD WAR || I N A JAPANESE PRI SONER OF WAR CAMP FOR

5 NEARLY THREE YEARS. SHE RECEI VED HER NURSI NG DEGREE | N 1941

6 FROM THE UNI VERSI TY OF TENNESSEE. WHEN SHE JO NED THE ARMY,

7 SHE WAS SENT TO THE PHI LI PPI NES. THESE M LI TARY NURSES WERE

8 CAPTURED I N AN UNDERGROUND HOSPI TAL WHI CH HAD BEEN SERVI NG THE
9 WOUNDED THROUGH SHELL BOVBARDMENT. AN AMERI CAN TANK CRUSHED

10 THROUGH THE GATES OF THE P. O W CAMP AND, SOON AFTER RETURNI NG
11 TO THE U.S. I N 1945, SHE MARRI ED A FELLOWP. O W, RI CHARD

12 SCHM DT. SHE CONTI NUED NURSI NG | N ALTADENA AND SHE MOVED TO LA
13 CANADA- FLI NTRI DGE I N 1963. ALLEN MARTI NDALE, WHO WAS A FORMER

14 C. E. O BOARD CHAIRMVAN OF SM TH S FOOD AND DRUG ARDEN- MAYFAI R

15 GROCERY AND CHI EF FI NANCI AL OFFI CER FOR SM TH S FOOD KI NG AND

16 THEN BECAME MANAGER OF THE SLI M FAST, VWHO HAD H RED H M FOR

17 THEIR GROMH AND RESTRUCTURI NG, PASSED AVAY THI S PAST WEEK.

18 GERALDI NE MARQUEZ, WHO WAS A CI VI LI AN CONTRACTOR | N

19 AFGHANI STAN, MANAG NG SUPPLY SHI FT PAPERWORK WAS KI LLED.

20 WALTER W LLI BRAND, RESI DENT OF LANCASTER, ANTELOPE VALLEY, AND
21 RETI RED SCHOCL ADM NI STRATOR. HE WAS ALSO A GREAT HI STORI AN,

22 CVIL WAR HI STORI AN. GERRY SCHABARUM WHO WAS THE W FE OF OUR

COLLEAGUE, PETE SCHABARUM GERRY WAS A VERY SWEET LADY, A VERY
WARM ENGAG NG, FRI ENDLY | NDI VI DUAL. SHE KI ND OF COUNTERED THE
ROUGHNESS OF HER HUSBAND, PETE. THEY WERE LI KE A SALT AND
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PEPPER TEAM BUT SHE WAS VERY SPECI AL BUT SHE DI ED.

THERE WERE TALKS AT TI MES WHEN SOVE OF THE MEMBERS OF THE
BOARD OF SUPERVI SORS WAS TELLI NG THE SHERI FF THEY NEED TO HAVE
SHOWNERS, REGULAR SHOWNERS I N THE JAI LS BECAUSE OF THE SPREAD OF
TH'S | NFECTI ON THAT WAS GO NG AROUND THAT WAS DEADLY. AND

WE' VE HAD STAPH | NFECTI ONS | N HOSPI TALS, MOST OF OUR MAJOR
HOSPI TALS HAVE HAD THIS. I T'S A VERY SERI QUS PROBLEM SHE WAS
| NFECTED FROM A PEDI CURE AT YOUR NEI GHBORI NG BEAUTI CI AN SHCOP
AND THAT | NFECTION I S WHAT TOOK HER LI FE. SHE WAS MARRI ED TO
PETE FOR 49 YEARS, |NVOLVED W TH THE BRAI LLE | NSTI TUTE, P.E. QO
AND OTHER PHI LANTHROPI C ORGANI ZATI ONS. SHE WAS ALSO AN
EQUESTRI AN AND WAS A VERY WONDERFUL LADY. LOGAN RAE WALDECK.
SHE WAS QUI TE ACTI VE I N AWANA PROGRAM AT THE PLACERI TA BAPTI ST
CHURCH, VERY LOVELY G RL. SHE PASSED AWAY AT THE ACE OF SI X
SHE LOVED TO MEMORI ZE BI BLE VERSES AND WAS ACTI VE, AS | SAI D,

I N HER CHURCH. SHE PASSED AVWAY AT THE AGE OF 6. DON W NTON,
PASSED AVAY AT THE AGE OF 87. HE WAS A FAMOUS DI SNEY SCULPTOR.
HE CRAFTED THE DI SNEY CAO NS, THE M CKEY MOUSE TELEPHONE, THE
COCKI E JAR THAT' S NOW A COLLECTORS | TEM BACK I N 1947, VWHEN HE
SCULPTURED THE BUST TO REI GNI NG ROSE QUEEN, NORVA, AS A G FT
TO HER, HE VENT OUT ON A DATE WTH HER AND A YEAR LATER THEY
WERE MARRI ED. H S FAMOUS BRONZE BUST OF PRESI DENT RONALD
REAGAN |'S I N THE PRESI DENTI AL LI BRARY AND THE BOB HOPE STATUE
'S I N THE SAHARA HOTEL. EVER SINCE HE WAS A CH LD, H S MOTHER
BOUGHT HI M CLAY TO MOLD AND HE KNEW SCULPTURI NG WAS FOR H M
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1 HE FOUND I NSPI RATION I N H'S UNMAVERI NG CHRI STI AN FAI TH. DR
2  WLLIAM OLI VER FRI CK, RESI DENT OF PASADENA, A DOCTOR OF

3 RADI CLOGY, VICE PRESIDENT | N THE PASADENA MEDI CAL SOCI ETY AND
4 TUTORED ENGLI SH AND MATH AT PASADENA COVMUNI TY COLLEGE. LEONA
5 GOLDRING WHO WAS A SCHOCLTEACHER AT THE GARVEY SCHOOL

6 DISTRICT AND QUI TE ACTI VE I N THE COMUNI TY, PHI LANTHROPI C

7  ORGANI ZATI ONS. EDGAR BAI TZEL, WHO WAS CHI EF OPERATI NG OFFI CER
8 OF THE LOS ANGELES OPERA. HE STUDI ED MJUSI COLOGY | N GERVANY | N
9 1955. DURING H S SI X- YEAR TERM WTH THE L. A. OPERA, HE VEENT

10 FOR 66 SCHEDULED PERFORMANCE TO 77 PERFORMANCES | N THE CURRENT
11  SEASON AND HE PASSED AVWAY AT THE AGE OF 51. WAYNE HOOPER, A

12 FORMER GLENDALE RESI DENT, HE WAS THE BARI TONE SI NGER ON THE

13 SEVENTH DAY ADVENTI ST RADI O M NI STRY BROADCAST, VA CE OF

14 PROPHECY. H S TRADEMARK SONG WAS "WE HAVE TH S HOPE." FATHER
15 LAWRENCE SI GNEY PASSED AVWAY AT THE AGE OF 45. HE WAS THE

16 FATHER AT ST. ROBERT BELLARM NE ROVAN CATHOLI C CHURCH I N

17 BURBANK. HE WAS CORDAI NED I N 1987. HE HAD SERVED AT THE HOLY

18 FAM LY ROVAN CATHOLI C CHURCH | N GLENDALE AND WAS DEAN AT OF

19 STUDENTS AT QUEEN OF ANGELS HI GH SCHOOL AND ALSO HAD BEEN AT
20 ST. BEDE THE VENERABLE | N LA CANADA- FLI NTRI DGE. JOHN CARL

21 WELKER, QUI TE ACTIVE I N THE VERDUGO HI LL COUNCI L OF THE BOY

22 SCAUTS, HE WAS A CAMP MASTER AND TRAI NED SCOUTS | N ARCHERY,
BLACK POADER AND RI FLE. HE PASSED AVWAY AT THE AGE OF 68.

KATI CA MALI SCH, 40- YEAR RESI DENT OF LOS ANGELES COUNTY AND SHE
WAS A HOVEMAKER FOR HER ONLY SON, DANNY AND HER LATE HUSBAND,
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1 DRAGO AND THEY WERE QUI TE ACTI VE I N ST. ANTHONY'S CROATI AN
2 CHURCH. ERNEST GALLO, THE OMNER OF GALLO W NERY | N MODESTO
3  VINEYARDS | N NAPA AND SONOVA. HE RAN THE BUSI NESS VWHI LE HI S
4 BROTHER, JULIO, DID THE WNE MAKI NG HE PRCDUCED THE CHEESE.

5 ERNEST WAS ABLE TO EXPAND SERVI CE DELI VERY W TH H S AGREEMENTS
6 WTH THE W NE PRODUCERS ARCUND THE WORLD. THI S W NERY STARTED
7 I N 1933, VWH CH RAN SUCCESSFUL-- WH CH HE HAD RUN SUCCESSFULLY
8 WELL INTO HI S 90S. NATE SHAPELL, AS WAS STATED, PASSED AWAY

9 YESTERDAY, A PHH LANTHROPI ST AND A BUI LDER I N OUR STATE AND

10 SERVED ON THE LI TTLE HOOVER COWM SSI ON FOR 18 YEARS ON

11  OVERSI GHT OF GOVERNVMENTAL PROGRAMS. GEORGE ANTONOVI CH, A

12 RELATED COUSI N WHO PASSED AVAY | N CROATI A. HE LEAVES H S

13  CHI LDREN, FLORIO, M TCHELL, GEORGE, AND H S SI STER, MARY AND
14  SEVEN GRANDCHI LDREN. THOSE ARE MY ADJOURNVENT MOTI ONS.

15

16 SUP. YAROSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. AND |'D LIKE TO

17 JO N ON BAZELL, THE OPERA DI RECTOR AS WELL. ALL MEMBERS ON

18 THAT.

19

20 SUP. BURKE: |'D LIKE TO JO N ON NATHAN SHAPELL.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: ON NATHAN SHAPELL, ALL MEMBERS,
AND, ON BAZELL, ALL MEMBERS.

SUP. ANTONOVI CH: | TEM NUMBER 5.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
34




The Los Angeles County Board of Supervisors

March 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROSLAVSKY, CHAI RVAN: | TEM 5.

SUP. ANTONOVI CH: LET ME ASK MR, JANSSEN, DO YOU HAVE ANY

| NDI CATI ON THAT THE 3, 000 TEMPORARY PART-TI ME JOBS | S
SUFFI CI ENT AND WOULD YOUR REPORT ADDRESS HOW MANY JOBS | N
TOTAL WOULD BE NEEDED TO H RE ALL THE YOUTH WHO WANT JOBS?

C. A.O JANSSEN. NO. SUPERVI SOR, |'M WONDERI NG | F M KE | S HERE.
WE WOULD HAVE TO TAKE A LOOK AT THAT AS PART OF THIS. | DON T
HAVE AN ANSWER RI GHT NOW

SUP. ANTONOVI CH: DO WE KNOW HOW MANY STUDENT PROFESSI ONAL
WORKER, STUDENT WORKER POSI TI ONS ARE CURRENTLY VACANT?

C. A. O JANSSEN:. NEXT QUESTION. WE'LL-- NO | DO NOI' BUT WE' LL
FIND QUT, SO GO AHEAD.

SUP. ANTONOVI CH:  AND WOULD THE DEPARTMENT OF HUMAN RESOURCES
MONI TOR COUNTYW DE VACANCI ES FOR PROPOSED PCSI TI ONS | N THE
PROGRAM | N ADDI TI ON TO THE OPEN COWPETI TI VE PCOSI TI ONS? OR
WOULD THE C. A. O, ASSUME HUMAN RESOURCES RESPONSI BI LI TI ES?

C. A. O JANSSEN. NO. HUMAN RESOURCES WOULD TRACK THAT.
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SUP. ANTONOVI CH:  HRO?

C. A. O JANSSEN. YES, RI GHT.

SUP. ANTONOVI CH: WOULD THE EXPANSI ON AFFECT THE FUNDI NG OF
OTHER | NTERNSHI P PROGRAMS?

C. A. O JANSSEN. THAT WOULD HAVE TO BE PART OF WHAT WE LOOKED
AT AND WHERE | T WOULD BE FUNDED BECAUSE THERE' S ONLY SO MJCH
MONEY AVAI LABLE.

SUP. ANTONOVI CH: RI GHT. WOULD THE DEPARTMENT OF HUVAN
RESOURCES ESTABLI SH SELECTI ON CRI TERI A FOR THE 14-18 AGE
BRACKET?

C. A. O JANSSEN. THAT WOULD HAVE TO BE PART OF THE PROGRAM
YOU D HAVE TO HAVE SOVE CRI TERI A FOR MAKI NG THE SELECTI ONS
SINCE, | PRESUME, |F WE WERE TO DO THI' S, THE NUMBERS OF PEOPL
| NTERESTED WOULD BE FAR GREATER THAN 3, 000, SO YOQU D HAVE TO
HAVE SOVE KI ND OF CRI TERI A

SUP. ANTONOVI CH: AND ALSO, THE CURRENT PROGRAMS THAT WE
OPERATE WTH THE HI GH SCHOCL AND UNI VERSI TY COLLEGES WHERE WE
HAVE | NTERNS. . .

E
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1 C A O JANSSEN RIGHT, THAT WOULD HAVE TO BE FACTORED | NTO
2 THAT.

4  SUP. ANTONOVI CH: WOULD BE SEPARATE. ONE OF THE AREAS THAT |

5 HAVE BEEN QUI TE I NVOLVED W TH, AS YOU ALL KNOW HAS BEEN | N

6 FOSTER CARE AND WHAT | WOULD LIKE TO DO I'S ADD AN AMENDMENT TO
7  TH'S MOTI ON THAT WE WOULD DI RECT THE C. A. O. AND THE DI RECTOR

8 OF HUMAN RESOURCES TO | NCLUDE | N THE UNI FORM COUNTYW DE PCLI CY
9 THAT PREFERENCE FOR SUMVER YOUTH EMPLOYMENT W THI N COUNTY

10 DEPARTMENTS BE G VEN TO THE COUNTY'S FOSTER CHI LDREN,

11 EMANCI PATED AND EMANCI PATI NG FOSTER YOUTH. |' D LI KE TO ADD

12 THAT TO THAT MOTI ON.

13

14 SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. W THOUT OBJECTI ON, THAT
15 AMENDMENT W LL BE APPROVED. |'D LIKE TO ADD AN AMVENDVENT AS

16 VELL, JUST TO CLARI FY, BECAUSE | DO SUPPCRT THE | NTENT OF MS.
17 BURKE' S MOTION AND, |F WVE CAN DO IT, I'T WoULD BE | MPORTANT,

18 ESPECI ALLY THI'S SUMVER BECAUSE | THINK IT'S BEEN, IF |'M NOT
19 M STAKEN, THIS IS THE FIRST SUMMER I N QUI TE SOVE TI ME WHEN |

20 THI NK WE' RE GO NG TO HAVE MOST | F NOT ALL OF THE SCHOOLS ON
21 VACATI ON DURI NG THE SUMMER. CERTAINLY THERE' S A CRI TI CAL MASS
22 OF FAR GREATER NUMBER OF STUDENTS W LL BE ON VACATION I N THE
SUMVER AS TRADI TI ONALLY WAS THE CASE BEFORE YEAR ROUND
SCHEDULI NG AND SO I THINK THFS IS ON THE RI GHT TRACK. BUT TO
CLARI FY, | WOULD JUST MOVE THAT WE CONSI DER THE CREATI ON,
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1 BECAUSE WE DON' T KNOW UNTIL WE GET ALL THE | NFORVATI ON OF UP

2 TO 3,000 TEMPORARY PART-TI ME EMPLOYMENT FOR YOUTH BETWEEN ACES

3 14 AND 18 DURI NG VACATI ON PERI ODS AWAY FROM SCHOCOL, SUCH

4 EMPLOYMENT OPPORTUNI TI ES SHALL BE, TO THE EXTENT FEASI BLE,

5 DI STRIBUTED PROPORTI ONALLY THROUGHOUT THE COUNTY' S 38

6 DEPARTMENTS, TO REVI EW THE EXI STI NG STUDENT WORKER,

7  PROFESSI ONAL STUDENT WORKER PROGRAMS ADM NI STERED BY THE

8 DEPARTMENT OF HUMAN SERVI CES, TO EXAM NE THE FEASI BI LI TY,

9 | NCLUDI NG A COST BENEFI T ANALYSI S OF EXPANDI NG AND ENHANCI NG
10 THE PROGRAM TO ACCOVMODATE A GREATER NUMBER OF PARTI Cl PANTS,
11 AND (3) REPORT BACK W TH FI NDI NGS AND ANY RECOMMENDATI ONS,
12 | NCLUDI NG POTENTI AL COSTS AND FUNDI NG SOURCES W THI N 60 DAYS.
13 AND THAT' S OKAY WTH MS. BURKE, SO IT'S ACCEPTED AS A FRI ENDLY
14  AMENDMENT. SO WE HAVE THE | TEM ANY OTHER DI SCUSSI ON? MR
15  KNABE?
16
17 SUP. KNABE: | HAVE A FRI ENDLY AMENDMENT AS WELL, TOO. THIS IS
18 REALLY A GREAT MOTI ON, AND, AGAIN, THE MOTI ON OF BRI NG NG BACK
19 COSTS AND THOSE KI NDS OF THI NGS BUT, AT THE END OF THE DAY, A
20 JOB'S AJOB, SO I TH NK WE NEED TO, AS PART OF TH' S, REPORT
21 BACK TO SURVEY TO SEE WHAT OTHER COVMUNI TY BASED ORGANI ZATI ONS
22 OR FOUNDATI ONS M GHT BE AVAI LABLE TO PARTI Cl PATE W TH THE
COUNTY OF LOS ANGELES AS I T RELATES TO THESE POTENTI AL JOBS
BECAUSE, | F WE CAN DO 3, 000 BY SURVEYI NG THAT AND TYI NG THAT
I N, AND MAYBE EVEN EXPAND THAT NUMBER, SO MY MOTION IS TO
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1 DRECT THE C AO TO WRK WTH DI RECTOR OF HUVAN RESOURCES AND
2 COMMUNITY SENI OR SERVI CE, REPORT BACK I N 30 DAYS, WE CAN

3 COCRDI NATE THAT WTH ANY OF THE OTHER REPORTS, ON A STRATEGY
4 DEVELOPMENT FUND FLEXI BLE COVMUNI TY- BASED SUMVER EMPLOYMENT

5 OPPORTUNI TI ES FOR YOUNG PECPLE BY ENGAG NG ORGANI ZATI ONS THAT
6 | NTERACT WTH YOUNG PEOCPLE AND MAY OFFER SUMMER JOBS, AS WELL
7 AS PRI VATE FOUNDATI ONS AND CORPORATI ONS | NTERESTED | N

8 SUBSI DI ZI NG OQUR COUNTYW DE SUMVER EMPLOYMENT PROGRAMS AND |

9 WOULD OFFER THAT AS A FRI ENDLY AMENDMVENT AS VELL, TOO

10

11  SUP. YAROSLAVSKY, CHAI RMAN: Ms. BURKE.

12

13 SUP. BURKE: ONE OF THE THINGS I THI NK THAT' S VERY | MPORTANT,
14 | F WE CAN GET THESE APPROVED, | S WE HAVE YOUTH JOB FAI RS AND,
15 WTH THE YOUTH JOB FAI RS LAST YEAR, VWE FOUND NY NUMBER COF

16 PEOPLE AND THEY WOULD COVE DRESSED UP WTH SU TS AND TI ES OR
17 AT LEAST A SH RT AND Tl E BECAUSE THEY WERE REALLY | NTERESTED
18 | N FI NDI NG EMPLOYMENT AND, TO THE EXTENT WE COULD DO TH' S, WE
19 M GHT BE ABLE TO EVEN HAVE OTHER COVPANI ES JO N US AND

20 FOUNDATI ONS | N ASSI STI NG | N GETTI NG ADDI TI ONAL JOBS THAT-- AND
21 WE COULD GET THAT JOB FAIRS AS AN QUTREACH. SO THAT ANMENDMENT
22 | S EXCELLENT.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. THE AMENDVENT, W THOUT
OBJECTI ON, |'S APPROVED AND NOW WE HAVE THE | TEM BEFORE US, AS
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1 AMENDED. Ms. BURKE MOVES, |'LL SECOND. W THOUT OBJECTI ON,
2 UNANI MOUS VOTE. THAT TAKES CARE OF | TEM 5.

4  SUP. ANTONOVI CH: | TEM NUMBER 19.

6 SUP. YAROSLAVSKY, CHAI RVAN: | TEM 19. WE HAVE-- WE HAVE A CARD
7  FROM A MEMBER OF THE PUBLI C WHO WANTS TO BE HEARD. WE' LL TAKE
8 THAT UP FIRST. DR CLAVREUL. |IF YOQU D LIKE TO ALSO ADDRESS 13
9 AND 25 WH LE YOU RE HERE, THAT'S FINE, OR, | F YOQU D LIKE TO
10 ADDRESS IT LATER, THAT'S FINE, TOO. WHATEVER | S MORE

11 CONVEN ENT FOR YOU.

12

13 DR GENEVI EVE CLAVREUL: WELL, ON 19, | AM ALWAYS VERY

14  CONCERNED HOW MUCH MONEY WE SPEND ON SEM NARS AND SO ON AND |
15 THI NK, TO SPEND $50, 000 TO DO A SEM NAR HAVI NG TO DO W TH

16  PATI ENT SAFETY COULD BE DONE AT A MJUCH LESSER COST I N ONE OF
17 YOUR COUNTY FACI LI TIES, WH CH YOU HAVE PLENTY OF, | NCLUDI NG
18 THI'S ROOM HERE. SO | DON T TH NK THAT'S A VERY W SE WAY OF

19 SPENDI NG MONEY WHEN YOU COULD BE SPENDI NG MJCH MORE ON PATI ENT
20 CARE. AND THE OTHER ONE WAS 13. ON ITEM 13, | WANT TO

21 COVPLI MENT YOU ON WANTI NG TO EXPAND BOARDS. YOU KNOW | THI NK
22 THAT'S ONE OF THE | SSUES HERE I N L. A, COUNTY, WE DON T HAVE
23 ENOUGH SUPERVI SORS TO DELI VER THE KI ND OF SERVI CE THE MEMBERS

24 OF THE COUNTY DESERVES, SO KUDCS ON THI'S ONE. | HOPE THAT YOU
25  WOULD TAKE THAT TREND FARTHER AND EXPAND THE BOARD OF
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1 SUPERVI SORS THE NEXT TI ME WE GO FOR ELECTI ONS. NOW TO THE
2 OIHER NUMBER

4  SUP. YARCSLAVSKY, CHAI RVAN: THE OTHER ONE WAS. ..

6 DR CENEVI EVE CLAVREUL: 25.

8 SUP. YARCSLAVSKY, CHAI RVAN: ... 25.

10 DR GENEVI EVE CLAVREUL: ON I TEM 25, | SPCKE TO I T LAST VEEK,
11 YOU KNOW 1' M CONCERNED AGAI N, THERE WAS, YOU KNOW

12 DEFI NI TI VELY AGAI N ANOTHER SOLE VENDCR. | LOOKED AT THE

13 PAPERWORK WHO CAME WTH THIS ITEM AND I T'S VERY OBVIQUS | T
14  WAS, AGAIN, YOU KNOW | KNOW YQU, | HAVE WORKED W TH YQU

15 BEFORE, |'LL G VE YOU ANOTHER CONTRACT. | DON T THI NK THAT' S
16 THE WAY WE SHOULD BE DA NG BUSI NESS, ESPECI ALLY WTH A FIRM
17 VWHO IS NOT KNOWN FOR THEI R KNOALEDGE OF THE H.I.V. AND

18 A Il.D. S COWUN TY, AND | TH NK VWE WOULD HAVE BEEN BETTER
19 SERVED W TH PEOPLE HAVI NG USI NG I T.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THANK YOU.

22

DR GENEVI EVE CLAVREUL: | HAD ALSO S| GNED UP FOR 60F.
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. YOU CAN SPEAK TO THAT NOW
2 |F YQU D LI KE.

4 DR GENEVI EVE CLAVREUL: WVELL, YOU KNOW | STILL HAVE NOT

5 RECElI VED RESPONSE TO MY REQUEST OF | NFORMATI ON ABOQUT THE

6 NUMBER OF | NFORVATI ON TECHNOLOGY CONTRACTS THAT THE COUNTY

7 HAVE. | WLL KEEP ASKING UNTIL I GET IT AND I TH NK BY NOW TO
8 APPROVE AND SUPPORT, YOU KNOW | NFORVATI ON TECHNOLOGY AND

9 QUALITY | NFORVATI ON AND ALL OF THAT, WE ARE NOT DO NG | T NOW
10 AND | THI NK, BEFORE YOU EXPAND ANY FARTHER, YOU DO PROVI DE AND
11 REVI EWWHAT' S AVAI LABLE AND WHAT WE ARE USI NG THANK YQU.

12

13  SUP. YARCSLAVSKY, CHAI RVMAN: THANK YOU, DR CLAVREUL.

14

15 SUP. KNABE: MR CHAI RVAN?

16

17 SUP. YAROSLAVSKY, CHAI RMAN: MR KNABE.

18

19 SUP. KNABE: |'D JUST MAYBE ASK THE DI RECTOR, THE QUESTI ON |

20 HAD, OBVIQUSLY, THE ONE PART OF THIS I S THAT WE' RE APPROVI NG
21 AN AGREEMENT BETWEEN THE DEPARTMENT AND THE HOTEL, |

22 UNDERSTAND THAT PART, BUT ALSO SAYS, | BELI EVE, TO DELEGATE
AUTHORI TY TO THE DI RECTOR TO-- WTH SIM LAR HOTEL SI TES AND
SERVI CES. HOW MANY AND, YOU KNOW WHAT ARE WE TALKI NG ABOUT
HERE? BECAUSE WE DO HAVE COUNTY FACI LI TIES WE CAN USE AS WELL,
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1 TOO IT S THE SECOND PART. | MEAN, THE ONE BEFORE | S JUST TO
2 EXECUTE TH S PARTI CULAR AGREEMENT TCODAY BUT THERE' S ALSO A

3 PART HERE TO DELEGATE THI S AUTHORI TY TO YOU FOR MORE, | MEAN
4 AND HOW MANY |S I T? WHAT' S THE MAXI MUM DOLLAR COST? WHY CAN T
5 WE USE COUNTY FACILITIES OR ..

7 DR BRUCE CHERNCFF: SUPERVI SOR, LET ME TRY TO GO THROUGH EACH
8 PARTS OF THOSE QUESTI ONS FOR THE BOARD. DR. BRUCE CHERNCFF,

9 DIRECTOR OF HEALTH. FI RST OF ALL, THI S | S AN ANNUAL

10 CONFERENCE, THI S WLL BE THE TH RD THAT WE' VE HAD. WE' VE DONE
11 TWO SO FAR. WE' VE HAD THEM FULLY SUBSCRI BED EVERY S| NGLE YEAR
12 WE' VE HAD APPROXI MATELY 250 PARTI Cl PANTS. G VEN THE LAYQUT

13  THAT WE USE FOR THE CONFERENCE, THE KI ND OF WORK THAT' S DONE,
14 WE HAVE NOT BEEN ABLE TO | DENTI FY A COUNTY FACI LITY THAT IS
15 APPROPRI ATE FOR THE SI ZE OF THE CONFERENCE. WE HAVE EXPLORED
16 OTHER ALTERNATI VES LI KE THE CALI FORNI A ENDOAWENT, AND, AT

17 LEAST FOR THI S CONFERENCE, SUPERVI SOR, THElI R SPACES, WH CH

18 WOULD BE AN APPROPRI ATE VENUE, THEIR SPACE IS NOT AVAI LABLE
19 FOR THE DATES | N QUESTI ON BECAUSE THEY HAVE PREVI QUS

20 COW TMENTS. IT IS SOVETH NG THAT WE WOULD CERTAI NLY EXPLORE.
21  THE $50,000 IS A MAXI MUM AMOUNT PER YEAR WE ARE LOOKI NG TO
22 OFFSET PART OF IT TH S YEAR THROUGH AN AHRQ GRANT AND THAT MNAY
OFFSET A SI GNI FI CANT COVPONENT OF THE COSTS. SO THAT' S A

MAXI MUM AMOUNT. WE ARE ASKI NG FOR DELEGATED AUTHORI TY THROUGH
THE YEAR 2010 AT A MAXI MUM AMOUNT PER YEAR OF $50, 000 AND WE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
43




March 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WLL LOOK TO RAI SE FUNDS THROUGH, AGAI N, THROUGH GRANTS AND
2 OIHER SOURCES AND WE ARE CERTAINLY GLAD TO LOOK AT FACILITIES
3 THAT DON T COST US ANYTHI NG ALTHOUGH WE WOULD STI LL HAVE THE
4 FOOD COSTS ATTENDANT TO THE CONFERENCE.

6 SUP. KNABE: SO THE DELEGATI ON | S ON AN ANNUAL BASI'S, NOT MORE
7  THAN ONCE TH S YEAR?

9 DR BRUCE CHERNCOFF: CORRECT. IT'S AN ANNUAL CONFERENCE ONCE
10 TH'S YEAR AND I T TAKES C. A. O AND COUNCI L CONCURRENCE.

11

12 SUP. KNABE: OKAY.

13

14  SUP. YARCSLAVSKY, CHAI RVMAN: Ms. BURKE, THEN MR, ANTONOVI CH.
15

16 SUP. BURKE: THERE ARE 50 OQUT OF STATE SPEAKERS THAT WE PAY
17 FOR? | S THAT CORRECT?

18

19 DR BRUCE CHERNOFF: SUPERVI SOR, THAT NUMBER SEEMS H GH TO ME.
20 | T'S APPROXI MATELY 15.

21

22 SUP. BURKE: OUT OF STATE SPEAKERS AND, ACTUALLY, IT'S 30 ROOM
Nl GATS, 15 PER. ..
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1 DR BRUCE CHERNCOFF: IT'S A TWO DAY CONFERENCE, SUPERVI SOR. WE
2 HAVE 15 SPEAKERS. THAT'S A MAXI MUM NUMBER OF ROOM USE. | F WE
3  ONLY NEED SOVEBCDY FOR ONE DAY, WE WOULD ONLY HAVE THEM STAY
4 ONE DAY. WE ARE BRI NG NG I N SOVE OF THE FI NEST SPEAKERS FROM
5 JCHLR ACCREDI TI NG BODY AND RELATED ORGANI ZATI ONS TO HELP US

6 PREPARE FOR THE CONFERENCE. GENERALLY, VE LI KE TO HAVE THOSE
7 FOLKS AVAI LABLE FOR BOTH DAYS OF THE CONFERENCE BUT THAT'S A
8  MAXI MUM NUMBER COF ROOVE.

10 SUP. BURKE: WVELL, COULD YOU REVI EW THE ACTUAL PGSSI BI LITY OF
11 GETTI NG SPEAKERS, LOCAL SPEAKERS, | N SOVE | NSTANCES AND REPORT
12 BACK WTHIN 90 DAYS TO G VE US AN I DEA | F SOVE OF THESE COSTS
13 COULD BE REDUCED?

14

15 DR BRUCE CHERNOFF: CERTAI NLY, SUPERVI SOR.

16

17 SUP. BURKE: AND DI D YOU SAY YOU ACTUALLY LOOKED AT THE

18 ENDOWVENT FACI LI TY?

19

20 DR BRUCE CHERNOFF: WE DI D, SUPERVI SOR. THEY' RE NOT AVAI LABLE
21 FOR ONE OF THE TWO DAYS TH S YEAR BECAUSE OF PREVI OUS

22 COWM TMENTS.

SUP. BURKE: WLL YOU BE LOOKING AT IT TO SEE IF I T'S AVAI LABLE
NEXT YEAR?
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DR. BRUCE CHERNOFF: ABSCLUTELY.

SUP. BURKE: BECAUSE | NTERNATI ONAL CONFERENCES THERE TO GO OVER
VERY, VERY WELL.

DR BRUCE CHERNOFF: NO, IT'S A GREAT FACI LI TY, SUPERVI SOR

BURKE. | COVPLETELY AGREE WTH YOU. I T'S JUST NOT AVAI LABLE

FOR THI S YEAR

SUP. BURKE: SO THAT YOU W LL LOOK AT THAT FOR NEXT YEAR?

DR. BRUCE CHERNOFF: YES.

SUP. BURKE: ALL RI GHT.

SUP. YAROCSLAVSKY, CHAI RVAN: MR, ANTONOVI CH.

SUP. ANTONOVI CH: DI D YOU LOOK AT ALTERNATI VE SI TES?

DR BRUCE CHERNOFF: WE DI D, SUPERVI SOR, G VEN THAT THI S--WE' VE

NOWDONE-- TH S IS THE TH RD YEAR WE' RE DO NG THI S CONFERENCE.

WE COULD NOT FIND A SITE THAT WAS MORE APPROPRI ATE, AND
CONSI STENT W TH SUPERVI SCR BURKE' S QUESTI ONS, WE ARE LOCKI NG
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1 FOR SITES THAT DON' T COST US ANYTHI NG BUT COULD STI LL PROVI DE
2 THE FOOD AND WE WEREN T ABLE TO | DENTI FY THEM FOR TH S YEAR

4 SUP. ANTONOVI CH: AND THE NEED FOR CATERI NG?

6 DR BRUCE CHERNCOFF: WE HAVE PECPLE FOR TWO FULL DAYS. WE GET
7 THE ROOMS AT THE HOTEL FOR FREE AS LONG AS WE PURCHASE FOCD
8 THROUGH THEM EVEN | F WV WERE TO WORK W TH THE ENDOWWENT, WE
9 WOULD STILL HAVE TO PURCHASE FOCD.

10

11 SUP. ANTONOVI CH: SO THE HOTEL DCESN T PROVI DE FOOD SERVI CES?
12

13 DR BRUCE CHERNOFF: NO, THE HOTEL DOES-- THAT IS THE FOOD COST
14 AT THE HOTEL.

15

16 SUP. ANTONOVICH:. THE FOOD IS LI KE THE BUFFET IS FROM THE

17 HOTEL?

18

19 DR BRUCE CHERNOFF: CORRECT.

20

21 SUP. ANTONOVI CH: AND WE NEED THAT MANY SPEAKERS FOR THE EVENT?

22

DR BRUCE CHERNOFF: THI S | S OUR PRI MARY CONFERENCE FOR
PREPARI NG FOR ACCREDI TATI ON. VE BRI NG | N THE BEST SPEAKERS
FROM JCHO AND ACRCSS THE COUNTRY. | T'S HOWWE KEEP OUR
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1 FACILITIES ACCREDI TED AND I T'S HON WVE PUSH THROUGH OUR PATI ENT
2 SAFETY GOALS, WH CH ARE VERY | MPORTANT TO THE DEPARTMENT.

4  SUP. ANTONOVI CH THANK YOQU.

6 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. THAT'S | TEM 19,
7 CORRECT?

9 CLERK SACH HAMAI: CORRECT.

10

11  SUP. YAROSLAVSKY, CHAI RVAN: MR ANTONOVI CH W LL MOVE, BURKE
12 WLL SECOND. UNANI MOUS VOTE ON | TEM 19.

13

14 SUP. ANTONOVI CH: 13.

15

16 SUP. YAROSLAVSKY, CHAIRVAN: | TEM 13. ANTONOVI CH MOVES, KNABE
17 SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE. AND WE HAD ONE
18 OTHER PERSON WHO WANTED TO BE HEARD ON 60F.

19

20 CLERK SACH HAMAI: 25 |'S ALSO BEFORE YOU RI GHT NOW

21

22 SUP. YARCSLAVSKY, CHAIRMAN: |'M SORRY. 25. 13 WAS HELD AND WE
JUST HAD THE PUBLI C HEARI NG ON | T, CORRECT? SO THAT' S FI NE.
AND 25, DID M SS CLAVREUL SPEAK TO THAT?
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CLERK SACH HAMAI: YES.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. MR ANTONOVI CH MOVES,
BURKE SECONDS, W THOUT OBJECTI ON, UNANI MOUS VOTE ON 25. M KE,
|F YOU DON'T M ND, CAN WE JUST TAKE ONE MORE PUBLI C COMVENT
FROM | TEM 60F, MR SACHS AND THEN WE' LL BE ABLE TO DI SPOSE OF
THAT I TEM DO VWE WANT TO TAKE THEM OQUT OF CRDER? | GUESS W\E
SHOULD.

ARNOLD SACHS: GOCD MORNI NG, COUNTY BOARD OF SUPERVI SORS. THANK
YOU VERY MJUCH. JUST VERY QUI CKLY, REGARDI NG 60F, My CONCERN | S
YOU CAN | NCREASE ALL THE | NFORVATI ON TO THE PUBLI C TENFCOLD BUT
WHAT' S BEI NG DONE TO | NCREASE SERVI CE AVAI LABI LI TY? | MEAN, |F
YOU HAVE REAMS OF | NFORVATI ON AVAI LABLE TO THE PUBLI C BUT THEY
HAVE NOMHERE TO GO FOR SERVI CES, |T KIND OF DEFEATS THE
PURPOSE OF PUTTI NG OQUT ALL THE | NFORVATI ON. SPECI FI CALLY, I N
TH' 'S CASE, MY MAJOR CONCERNS GO BACK TO THE M L. K. WHAT' S

BEI NG DONE TO COVE UP WTH A PLAN TO UTI LI ZE THE VACANT

HOSPI TAL AREA THAT' S GO NG TO BE LEFT OVER FROM THE METROCARE
PLAN? IS THERE A PGSSI BI LI TY OF PUTTI NG I N SOVE PUBLI C

SERVI CES, PUBLI C HEALTH SERVI CES THAT ARE NOT AFFECTED BY
GOVERNMENT FUNDI NG? THE SPACE |'S GO NG TO BE AVAI LABLE. | S
THERE A COW TTEE BEI NG PUT TOGETHER TO COVE UP W TH | DEAS TO
USE THAT SPACE? WHEN THE COUNTY CLOSED THE HEALTH SERVI CES
WHEN | T WAS I N I TS FI NANCI AL STRAI TS A FEW YEARS AGO AND | T
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HAD TO CUT HEALTH SERVI CES, IS THE COUNTY IN A MORE OR LESS
MORE ROBUST SI TUATI ON WHERE | T CAN | NCREASE SOVE OF THE PUBLI C
HEALTH SERVI CES TO CO NCI DE W TH THE EXTRA | NFORVATI ON THEY
WANT TO PUT OQUT? THANK YOU VERY MJCH.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU, MR SACHS. ANY--

W THOUT OBJECTI ON, MR ANTONOVI CH W LL MOVE, MS. BURKE W LL
SECOND, | TEM 60F, APPROVAL OF | TEM 60F. W THOUT OBJECTION, |IT
| S APPROVED. MR, ANTONOVI CH.

SUP. ANTONOVI CH:  NUMBER 10.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. | HAVE-- MKE, CAN I-- MR
HOLDEN HAS ASKED TO BE HEARD ON PUBLI C COMVENT, NATE HOLDEN | S
HERE AND, SINCE HE'S OLD AND FEEBLE, WE DON' T WANT HI M SI TTI NG
QUT THERE TOO LONG BECAUSE OF THE LI ABILITY. MAYBE WE CAN TAKE
H M AND GET H M BACK OQUT TO THE HOVE. HEH HEH. THAT'S ALL SAID
N HUMOR. YEAH. OKAY. NATE HOLDEN, JACK FI SHVAN AND TONY LI EF.
THREE M NUTES EACH. WHO WANTS TO GO FI RST?

JACK FI SHVAN: | CAN GO FI RST.

SUP. YAROSLAVSKY, CHAI RVAN: | DENTI FY YOURSELF.
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JACK FI SHVAN: |1'M JACK FI SHVAN AND | ' VE BEEN A RESI DENT OF LGS
ANGELES COUNTY FOR THE PAST 30 YEARS. BOTH OF MY CHI LDREN ARE
GRADUATES FROM THE UNI FI ED SCHOOL DI STRI CT, GRADUATES OF

UCL. A AND I'MHERE-- AND SI X YEARS AGO I MOVED TO THE

MARI NA CI TY CLUB AND, SINCE |I'VE LIVED THERE, |IT WAS TAKEN
OVER BY A GROUP CALLED ESSEX AND I T SEEMS AS THOUGH, SI NCE
THEY' VE TAKEN CHARGE, EVERYTHH NG HAS BEEN GO NG DOWNHI LL | N
TERMS OF HOW THEY' VE BEEN TAKI NG CARE OF THE PROPERTY. |'M
VERY CONCERNED BECAUSE, FOR EXAMPLE, WE' VE HAD FLOODI NG I N
MANY OF THE UNITS AND IT'S A SI TUATION VWHERE | T'S BOTH G VI NG
CONTRACTORS THE ABILITY TO GO W LD BECAUSE THEY HAVE
ABSCLUTELY NO SUPERVI SION AND I T'S ALSO A MATTER OF THEI R
OVERVI EW 1S THEY DO WHATEVER THEY CAN TO CHEAPEN HOW THI NGS
ARE MAI NTAI NED IN THE PROPERTY. AND THEY SEEM TO BE TAKI NG
MONEY AND PUTTING I T | NTO THE AREA CALLED THE PROVENADE, WH CH
IS A VHOLLY OAWNED UNI'T OF THEI RS, AND THEY CLAI M THAT THAT IS
PART OF THE OVERALL COVPLEX, VWHICH IT IS BUT HOVEONNERS' MONEY
SHOULD BE NOT USED TO REPAI R THI NGS GO NG | NTO THE PROVENADE.
AND |'"VE JUST-- |'M A CONCERNED OWMNER AT THE PROPERTY AND, IN
SPEAKI NG TO OTHER PEOPLE WHO OWN OTHER UNI'TS, I T'S THE SAME

SI TUATI ON WHERE | T' S REALLY GROSS NEGLECT I N HOW THEY' RE-- A
REAL ESTATE | NVESTMENT TRUST |'S TRYI NG TO SQUEEZE EVERY BI T OF
MONEY OUT OF QUR ASSETS AND THEN M SDI RECTI NG TO REPAI R THI NGS
THAT ARE CLEARLY NOT QURS OR USI NG OQUR MONEY AS THEI R PRI VATE
CHECKBOOK TO PRI ORI TI ZE WHAT THEY THI NK SHOULD BE DONE, WH CH
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1 1S NOT' ALMAYS | N THE BEST | NTERESTS OF THE HOVEOMNNERS. AND WE
2 REALLY WOULD LI KE TO HAVE AN ASSESSMENT DONE OF WHAT' S DA NG
3 |IN FACT, WE GOT' AN ASSESSMENT PASSED ON TO US RECENTLY AND WE
4 HAVE NO ACCOUNTI NG OF HOW THEY CAME UP W TH THAT ASSESSMENT

5 AND WE JUST FEEL THAT WE' RE BEI NG M SUSED | N HELPI NG SUPPORT A
6 GROUP THAT | S REALLY NOT QUT FOR OUR | NTERESTS BUT ARE OUT FOR
7 THEIR | NTERESTS TO CHEAPEN THE PROPERTY. AND THAT'S WHY |'M

8 HERE, TO ASK THAT AN AUDI T BE DONE FOR THE PROPERTY OF THE

9 MARINA CTY CLUB AND SPECI FI CALLY HOW ESSEX AND THEI R AGENT,

10 CONAM IS M SUSING OUR ASSETS AND OUR FUNDS OF THE

11 HOVEOMNERS. AND THAT' S VWHY |' M HERE.

12

13 SUP. YARGCSLAVSKY, CHAI RMAN: THANK YOU. MR FI SHVAN. YOU RE

14 NEXT, TONY LI EF.

15

16 TONY LIEF: YEAH MY NAME IS TONY LIEF. |'VE BEEN A RESI DENT OF
17 THE MARINA CI TY CLUB FOR ABOUT 10 YEARS. |I'M A HOVEOMNER, |'M
18 VI CE PRESI DENT OF THE HOVEOMNERS ASSCCI ATI ON AND | AM AN

19 OFFI CER AND DI RECTOR OF THE RESTAURANT CORPORATI ON AND MY NAME
20 IS ON THE LIQUOR LICENSE. |'M ALSO A LI CENSED CALI FORNI A

21  GENERAL CONTRACTOR. AS JACK JUST MENTI ONED, THE PROPERTY IS

22  OMED BY THE COUNTY OF LOS ANGELES. THE SUBLESSOR | S ESSEX
PROPERTY TRUST I N PALO ALTO AND THEY HAVE BEEN USI NG FUNDS TO
PUT I N EQUI PMENT AND OTHER SERVI CES | N ADJACENT PROPERTI ES
THAT ARE OMNED SOLELY BY ESSEX PROPERTY TRUST. AS AN EXAMPLE,
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1 WE KNOW THAT THERE ARE HEAT PUWPS VWH CH WE, THE HOVEOWNERS,
2 HAVE PAID FOR WHI CH END UP I N THE PROVENADE APARTMENTS.

3 THERE' S ALSO LABOR | SSUES ABOUT PEOPLE WHO WE PAY FOR ON

4 MAI NTENANCE AND ENG NEERI NG WORKI NG ON THE PROVENADE. ESSEX

5 PROPERTY TRUST H RED A MANAGEMENT COVPANY CALLED CON- AM  THEY
6 HAVE BEEN ABSCOLUTELY HORRI BLE TO THE HOVEOMNERS. THE MANY

7 ELDERLY PEOPLE THAT LIVE THERE ARE ON FI XED | NCOVES. WE HAVE A
8 CHAOTI C SI TUATI ON W TH RENOVATI ONS THAT THEY REFUSE TO

9 MONITOR, AS IT'S CLEARLY ESSEX PROPERTY'S RESPONSI BI LI TY TO

10 ENSURE THAT ONLY APPROVED RENOVATI ONS GO I NTO THE MARINA CI TY
11 CLUB. AS A CONTRACTOR, | KNOW THAT THE HEATI NG VENTI LATI NG

12 AR CONDI TI ONI NG, ELECTRI CAL AND STRUCTURAL SYSTEMS OF THE

13 MARINA CI TY CLUB HAVE BEEN NEGLECTED. |'M VERY CONCERNED ABOUT
14 THE CHACOTI C SI TUATI ON. THEY REFUSE TO PUT ANY CONTROLS ON

15 PEOPLE WHO COME I N THERE TO DO THE WORK. I N THEI R FAI LURE TO
16 DO SO, WE ARE PUTTI NG THE HOVEOMNERS AS WELL AS THE OMNER OF
17  THE PROPERTY, THE COUNTY, I N JEOPARDY OF LAWSU TS AND I N

18 JEOPARDY OF ACTUAL PHYSI CAL DANCER | TSELF. WE ALSO KNOW THAT
19 CON-AM BIDS QUT OF A LOT OF SERVI CES. AS FAR AS |' M CONCERNED,
20 THE LOWBIDS THAT COVE | N ARE VERY QUESTI ONABLE. WHEN WE TOOK
21 OVER THE RESTAURANT, WE REPLACED A NUMBER OF PECPLE AND WE

22 ACTUALLY BECAVE AWARE OF M SAPPROPRI ATED FUNDS AND CRI M NAL
BEHAVI OR. THE PLACE | S BEI NG MANAGED TERRI BLY. YOU FOLKS OWN

| T, WE LIVE THERE AND WE' RE TRYI NG TO RUN | T PROPERLY AND WE
RESPECTFULLY ASK THAT THE COUNTY DO AN AUDI T OF THI S PROPERTY
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1 TO PRECLUDE THESE THI NGS FROM CONTI NUI NG TO HAPPEN, WHICH | S
2 PUTTI NG EVERYBODY | N JEOPARDY. THANK YOU FOR YOUR TI ME.

4 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. MR HOLDEN?

6 NATE HOLDEN: MR CHAI RMAN AND MEMBERS, YOU SENSE THE

7  FRUSTRATI ON OF WHAT' S TAKI NG PLACE AT THE MARI NA CI TY CLUB.

8 |'VE OMNED PROPERTY THERE FOR NEARLY 20 YEARS AND, OF COURSE,

9 | GO THERE PERI CDI CALLY. |'VE BEEN SELECTED TO BE THE

10 PRESI DENT OF THE HOVEOANERS ASSCOCI ATI ON, G VEN | HAVE SOVE

11 FREE TIME AND AM OLD AND TI RED. HEH HEH HEH. LET ME JUST SAY
12 TO YOU AND MR. PRESI DENT AND MEMBERS-- MR CHAI RVAN AND

13  MEMBERS, THAT THIS I S THE MASTER LEASE AGREEMENT, SOMVETHI NG

14 THAT YOU VOTED ON FOR ESSEX TO OPERATE ON. WE ALSO HAVE A

15 LEGAL DOCUMENT KNOWN AS THE SETTLEMENT AGREEMENT AND THIS | S
16 ALL THE DOCUMENT, IS IT TELLS SPECI FI CALLY HOW THEY' RE TO

17 MANAGE THEI R PROPERTI ES AT THE MARINA CI TY CLUB. JUST SO

18 HAPPENED THEY' RE DEVI ATI NG FROM THAT. | HAVE CANCELED CHECKS
19 WHEREBY ESSEX, CON- AM MANAGER, USI NG THE OPERATI NG FUND AS A
20 SLUSH FUND, USI NG THE HOVEOMNNERS' MONEYS, WE MAY PAY 87% AS A
21 SLUSH FUND TO REPAI R THEI R PRI VATE PROPERTIES. THI S IS CLEARLY
22 THE EVI DENCE. WHAT THEY' RE ASKI NG YOU AND URG NG YOU TO DO I S
PERFORM A AUDI T OF WHAT' S GO NG ON QUT THERE, NOT JUST A

FI SCAL AUDI T, BUT A MANAGEMENT AUDI T AS WELL, BECAUSE, BY THE
LAST SETTLEMENT AGREEMENT, THE COURT DOCUMENT SAYS THAT THE
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1 HOVEOMNERS AND MANAGEMENT COUNCIL IS TO SI GN ANY CHECKS. THE
2 HOVEOWNERS ARE DENI ED THEIR RIGHT TO SI GN OFF ON THE CHECKS TO
3 DECIDE WHERE THEI R MONEY IS GO NG EVEN YOUR MONEY. SI MPSON

4 AND SIMPSON IS QUT THERE ONCE A YEAR LOOKI NG AT WHETHER OR NOT
5 THEY ARE DO NG THI NGS RI GHT AND MAKI NG SURE THAT YOU RE

6 GETTING YOUR FAIR SHARE. AS YOU PERHAPS KNOW ONCE YOU DO YOUR
7 INVESTIGATION, I T IS NOT HAPPENI NG LET ME JUST SAY THAT IT IS
8 OUT OF CONTROL. THERE ARE A LOT OF SENIOR CI TI ZENS LI VI NG AT

9 THE MARINA CITY CLUB ON FI XED | NCOVE. | JUST GOT A BILL THAT
10 SAYS THAT YOU WLL PAY $1,600 A MONTH JUST TO STAY THERE OR

11 VISIT THE PLACE. THAT' S A HOUSE PAYMENT. $1,600 A MONTH FOR A
12 TWO BEDROCOM SOVE PECPLE WOULD PAY A LOT MORE. I T'S GOTTEN TO
13 THE PO NT WHERE I T IS NOT AN | DEAL PROPERTY, VH CH THE OMER
14 OF THE ESTATE, LI TI GATI ON WHERE THE HOMEOWNERS ARE BEI NG SUED
15 FOR MANAG NG THE PROPERTY THEY DON' T HAVE CONTROL TO MANAGE

16 BECAUSE CON- AM MANAGES THE PROPERTY, WH CH HAS A PRI OR

17 RELATIONSH P W TH ESSEX. AND TH S AGREEMENT SAYS YQU- - APPO NT
18 THE MANAGER THAT HAS NO PRI OR RELATI ONSHI P W TH ESSEX OR THE
19 HOVEOMNERS. THAT EXI STS. AND | MJUST TELL YOU THAT YOU RE GO NG
20 TO HAVE TO CONDUCT AN I NVESTI GATI ON. YOU RE GO NG TO HAVE TO
21 FIND QUT EXACTLY WHAT' S WRONG AND VWHY | T''S GO NG VWRONG AND

22 WHEN CAN YQU FI X I T, BECAUSE, IF IT'S NOT FIXED-- MY TIME | S
uP?

SUP. YAROCSLAVSKY, CHAI RVAN: ALMOST. GO AHEAD.
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2 NATE HOLDEN: ALL RI GHT. WELL, ANYWAY, | JUST WANT TO SAY, ON
3 BEHALF OF THOSE SENI OR CI TI ZENS WHO ARE NOT HERE, ON A FI XED
4 | NCOVE, THEY CAN T AFFORD TO STAY THERE AND NEI THER CAN I. |

5 JUST CAN T PAY THI' S KIND OF MONEY ANY MORE SO THAT' S THE WAY
6 THEY' RE FORCING ME QUT. | T WLL NOT BE A DESI RABLE PROPERTY

7 ANY MORE IN THE FUTURE. THANK YOU VERY MJUCH FOR YOUR TI ME AND
8 | HOPE YOQU LL CONSIDER I'T AND JUST ONE CLOSI NG STATEMENT?

10 SUP. BURKE: LET ME CLARIFY TH S. THE $1,600 IS FOR CONDO FEES,
11 AND WHAT ARE THOSE?

12

13 NATE HOLDEN: AND GROUND LEASE.

14

15 SUP. BURKE: GROUND LEASE AND CONDO FEES, SEPARATE AND APART

16 FROM YOUR OWNERSHI P?

17

18 NATE HOLDEN: RI GHT. AND VE PAY TAXES, $3, 000 A YEAR TAXES.

19

20 SUP. BURKE: |F YOU OA\N | T FREE AND CLEAR, YQU STILL PAY $1, 600
21 FOR CONDO FEE AND LAND?

22

TONY LI EF: THAT'S FOR A SMALLER UNIT. FOR LARGER UNI TS, YQU
PAY MORE THAN THAT.
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. THI'S WAS A PUBLIC
2 COMVENT | TEM SO SO LET'S GO BACK TO MR ANTONOVI CH.

4  SUP. ANTONOVI CH: | TEM NUMBER 10.

6 SUP. YAROSLAVSKY, CHAI RVAN: HANG ON. YOU WANT TO SAY SOMETHI NG
7 ON TH S?

9 SUP. KNABE: WE ARE LOOKI NG AT THE | SSUE. THERE' S AN | SSUE THAT
10 THEY RAISED, | MEAN, WHETHER THE PUBLI C SI DE CAN GO | NTO AN
11  AGREEMENT BETWEEN THE HOVEOWNERS GROUP AND ESSEX BUT WE' RE
12 LOOKING AT I T TO SEE | F WE CAN CONDUCT AN AUDI T.

13

14  SUP. YAROSLAVSKY, CHAI RMAN: OKAY.

15

16 SPEAKER THANK YOU.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: MR ANTONOVI CH.

19

20 SUP. ANTONOVI CH: | TEM NUMBER 10.

21

22 SUP. YARGCSLAVSKY, CHAI RMVAN: | TEM NUMBER 10.

SUP. ANTONOVI CH: AS VVE ALL KNOW THE PROBATI ON DEPARTMENT HAS
A DUAL RESPONSI BI LI TY WHICH I S CONSI STENT BOTH W TH DETENTI ON,
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JUVENI LES, AS VELL AS FI ELD SUPERVI SI ON OF BOTH ADULTS AND
JUVEN LE PROBATI ONERS. BUT MOST OF OUR FOCUS HAS BEEN ON THE
DETENTI ON OF JUVENI LES AND RI GHTLY SO BECAUSE OF THE
RECOMVENDATI ONS MADE BY THE DEPARTMENT OF JUSTI CE. HOAEVER, WE
QUGHT NOT TO NEGLECT OUR RESPONSI BI LI TY TO THE COWUNI Tl ES BY
ENDURI NG EFFECTI VE SUPERVI SI ON OF THE PROBATI ONERS | N THE

FI ELD BECAUSE WE KNOW THROUGH THE H GH RATE OF RECI DI VI SM
MANY OF THESE | NDI VI DUALS END UP COW TTI NG CRI MES. THERE ARE
OVER 60, 000 ADULT PROBATI ONERS I N THE FI ELD AND GROWN NG, WHI CH
DI RECTLY | MPACTS OUR SAFETY AND WELLBEI NG OF THE COVMUNI TI ES
WE REPRESENT. WE SHOULD ALSO REVI EW EFFECTI VE PCLI CY PROGRAMS
AS VELL AS OTHER WAYS I N WVH CH WE CAN MANAGE THE 60, 000

PROBATI ONERS, YOU HAVE DI SARM AND OTHER PROGRAMS | N THERE, AND
| UNDERSTAND THAT SUPERVI SOR KNABE NMAY ALSO HAVE A MOTI ON
REGARDI NG THI'S AND | SHARE HI S CONCERNS AND ALSO HAVE A MOTI ON
AS VWELL. SO A QUESTION FIRST TO OUR C. A. O, HAVE ANY OF THE
FUNDI NG WE' VE BEEN PROVI DED RECENTLY TO THE PROBATI ON
DEPARTMENT | NCLUDED FI ELD SUPERVI SI ON?

C. A O JANSSEN: NO.

SUP. ANTONOVI CH: MR, TAYLOR, THE UNMET NEEDS HAVE PRI MARI LY

FOCUSED THEN ON JUVENI LES THUS FAR BUT | UNDERSTAND THAT YQU
HAVE SOVE NEW | NFORVATI ON REGARDI NG ADULT PROBATI ONERS AND
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1 AGREE THAT WE OQUGHT TO SHI FT ATTENTI ON TO THAT SI DE OF THE
2 FIELD AS VEELL, SO COULD YOU ELABORATE ON THAT?

4 BOB TAYLOR YES, SUPERVI SOR ANTONOVI CH. I N FACT, MOST OF THE

5 REQUESTS, BUDGET REQUESTS THAT HAVE BEEN FORWARDED HAVE REALLY
6 BEEN DI RECTED AT THE DEPARTMENT OF JUSTI CE AND VARI QUS AUDI TS
7  THAT WERE PERFORMED AND THOSE WERE REALLY FOCUSED ON JUVEN LE
8 OFFENDERS AND SO THE FULL THRUST OF THESE BUDGET

9 RECOMVENDATI ONS HAVE GENERALLY BEEN FOCUSED ON JUVEN LES. ON
10 THE ADULT SI DE, WE CURRENTLY HAVE A SUPERVI SI NG RATI O OF 175
11 ADULTS PER-- TO ONE PROBATI ON OFFI CER. WE REALLY NEED TO THI NK
12 ABOUT GETTING TO A RATI O OF 100-TO-1. WHAT WE' VE ALSO SEEN

13 STATEWDE IS AN | NCREASE I N THE ADULT FELONY ARRESTS, SO IT' S
14 NOT ONLY OCCURRI NG HERE | N LOS ANGELES COUNTY BUT IT'S ALSO

15 OCCURRI NG STATEW DE, SO MORE AND MORE ADULTS ARE | NVOLVED I N
16 THE JUSTI CE SYSTEM AND FEVWER JUVEN LES ARE | NVOLVED. LAW

17 ENFORCEMENT HAS REALLY BECOMVE MORE EFFECTI VE AND EFFI Cl ENT

18 OVER THE PAST DECADE OR MORE AND MORE EFFI Cl ENT, WH CH REALLY
19 RESULTS IN MORE PECPLE COM NG I NTO THE SYSTEM AS W TNESSED BY
20 THE I NCREASE I N THE STATE PRI SON POPULATI ON THAT THE GOVERNOR
21 | S CURRENTLY DEALI NG WTH. ALSO THERE HAVE BEEN NEW

22 | NNOVATI ONS, LI KE ELECTRONI C MONI TORI NG, THE EXPANSI ON OF

23 SUPERVI SI ON CF SPECI FI C OFFENDERS, LI KE SEX OFFENDERS, THE

24 I NCREASE | N DRUG COURTS AND DOMESTI C VI OLENCE MONI TORI NG AS
25  WELL. A NEW EMERG NG PROBLEM NOT REALLY NEW BUT CERTAI NLY AN
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1 EMERG NG PROBLEM OF CONCERN TO US ALL, OF COURSE, IS THE GANG
2 PROBLEM AND, AS THE GANG PROBLEM BECOVES MORE SERI OQUS AND AS
3 MORE ATTENTION IS PAID TO US, THERE ARE GO NG TO BE MORE

4 DEMANDS PLACED ON PROBATI ON.

6 SUP. ANTONOVI CH: COULD YOU WORK W TH THE C. A. O. BETWEEN NOW
7 AND OUR BUDGET DELI BERATI ONS TO PROVI DE US W TH THAT REVI EW OF
8 THE NEEDS THAT YOUR DEPARTMENT NEEDS FOR THE FI ELD OPERATI ON?

10 BOB TAYLOR YES, SIR |'D BE HAPPY TO

11

12 SUP. ANTONOVI CH: THE MOTI ON THAT | PUT ON THE TABLE, ALONG

13 WTH THE MOTI ON THAT WE HAVE BEFORE US, |S TO MOVE THAT THE
14 BOARD DI RECT THE C. A O TO ALSO | NCLUDE A REVI EW AND

15 RECOVMENDATI ONS ON PROBATI ON' S NEEDS, RELATIVE TO FI ELD

16 SERVI CES, | NCLUDI NG THE CASELOADS AND EFFECTI VE PUBLI C PQOLI CY
17 PROGRAMS THAT WE DI SCUSSED AND HAVE BEEN WORKI NG ON.

18

19 SUP. YAROSLAVSKY, CHAIRMAN. IS THERE A SECOND TO THAT MOTI ON?
20 SECONDED BY MR KNABE. | WOULD JUST ASK THAT THAT-- THAT TH S
21 BE DONE I N A-- CONTEXTUALLY, FROM A BUDGET PO NT OF VIEW MR
22 JANSSEN, | WOULD HOPE THAT-- AND MR TAYLOR, | WOULD HOPE THAT
YOU WLL PRIORITIZE. YOU RE NOT GO NG TO GET EVERYTH NG YQU
WANT.
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BOB TAYLOR YES, SIR

SUP. YAROCSLAVSKY, CHAI RVAN: TH S DEPARTMENT HAS BEEN FLOODED
WTH MONEY TH' S YEAR, | NCLUDI NG ADDI TI ONAL FUNDS THAT HAVE
BEEN G VEN TO YOU DURI NG THE M D YEAR AND, | F WE APPROVE THI S
| TEM THAT' S BEFORE US TODAY, | T WLL BE TWCE LATE I N THE

FI SCAL YEAR. | N MY MEMORY, THAT'S UNPRECEDENTED FOR ANY
DEPARTMENT, TROUBLED OR NOT TROUBLED DEPARTMENT, | N THE COUNTY
OF LOS ANGELES. AND I'M AT THE PO NT AND, AS YOU KNOW 1'M AS
FOCUSED ON THI S DEPARTMENT AS | CAN BE BUT, AT SOVE PO NT,
ESPECI ALLY I N MARCH, M DDLE OF MARCH-- WVELL, NEVER M ND.

THAT' S BESI DE THE PO NT. VWHEN YOU GET TO THE BUDGET SESSI ON,
YOU RE NOT GO NG TO BE ABLE TO DO EVERYTH NG HE WANTS. WE' VE
SEEN YOUR LI ST AND I T'S JUST OFF THE CHARTS. SO, AT SOVE

PO NT, YOU RE GO NG TO HAVE TO SAY, TH S I S MORE | MPORTANT
THAN THAT AND, |F I CAN ONLY HAVE THI S MUCH MONEY, THIS IS
WHERE | WOULD SPEND | T. AND WE CAN SHOVEL MOTI ONS OUT HERE
UNTI L THE COA5 COVE HOVE BUT YOU RE GO NG TO HAVE TO G VE US
YOUR BEST PROFESSI ONAL ADVI CE, AND THAT' S WHAT | EXPECT, AS
ONE MEMBER OF THE BOARD, TO HEAR WHAT IS THE MOST | MPORTANT
THI NG - WHAT ARE THE MOST | MPORTANT THI NGS YOU NEED I N A

LI M TED BUDGET ENVI RONVENT. AND, BY THE WAY, AT SOVE PO NT,
WTH ALL THE FUNDS THAT WE ARE SHOVELI NG | NTO THE DEPARTMENT,
WE' RE GO NG TO WANT TO SEE SOVE RESULTS, TOO, AND WE' RE GO NG
TO HOLD THE DEPARTMENT ACCOUNTABLE FOR HOW I T'S SPENDI NG THE
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1 MONEY AND-- AS WE ARE BEING | THI NK, RESPONSI VE AND THE
2 C A O'S RECOMVENDATI ON TODAY | S EVEN MORE RESPONS| VE THAN

3 THEY WANT IT TO BE BUT, AT SOME PO NT, YOU RE GO NG TO HAVE TO
4 SHOWUS SOMVE PROGRESS FOR ALL THI'S MONEY. IT'S NOT JUST-- IT S
5 NOT JUST A BUDGET ORGY HERE. AND | CAUTI ON ALL OF US ON THAT

6 FRONT. | MEAN, WE'VE PUT IN A TON OF MONEY I NTO TH' S

7 DEPARTMENT LAST TIME WHEN WE DID THI S FI SCAL YEAR S BUDGET. DO
8 YOU RECALL OFF THE TOP OF YOUR HEAD HOW MJUCH MONEY WE ADDED TO
9 THE PROBATION S BUDGET FOR THI' S FI SCAL YEAR BEFORE WE STARTED
10 ADDING IN THE M DDLE OF THE YEAR?

11

12 SUP. KNABE: ABQUT 54 M LLI ON.

13

14 C. A O JANSSEN. WVELL, THE TOTAL OVER THE LAST-- TOTAL OVER THE
15 LAST TWO YEARS IS 54 M LLION, 776 POSI TI ONS GENERAL FUND. THI S
16 LAST YEAR | F YOU APPROVE WHAT' S ON THE AGENDA, SI NCE THE

17  BUDCGET WAS APPROVED, $20 M LLI ON SI NCE SEPTEMBER.

18

19 SUP. YAROSLAVSKY, CHAI RVAN: $20 M LLI ON SI NCE THE BUDGET WAS
20 APPROVED. ALL RI GHT. AND HOW MANY POSI TI ONS, ROUGHLY?

21

22 C A O JANSSEN: VELL, TOTAL, 776 BUT-- ANYWAY, A LOT.

BOB TAYLOR 322, COUNTI NG TCDAY.
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1 SUP. YARCSLAVSKY, CHAI RVAN: YEAH, BUT 776 OVER THE PERI GD OF
2 TIME HE' S | DENTI FI ED. . .

4 C.A O JANSSEN. RELATED TO DAQJ. ..

6 SUP. YAROSLAVSKY, CHAI RVAN: | N OTHER WORDS, WE' RE CROW NG THE
7 DEPARTMENT FAST, BOTH PERSONNEL- W SE AND BUDGET- W SE, AND |

8 WOULD SUGGEST, AS M KE GRAHAM HAS SUGCGESTED TO EACH MEMBER COF
9 TH S BOARD OR I TS STAFF AT ONE PO NT OR ANOTHER, | REMEMBER I T
10 WELL, THE DI SCUSSI ON OF THE BRI NG NG I N A CONSULTANT, DO FI RST
11 THINGS FI RST WAS H'S ADMONI TI ON AND FI RST THI NGS WAS TO CLEAN
12 UP THE PROBLEM5 THAT ARE CAUSI NG THE JUSTI CE DEPARTMENT

13  HEARTBURN. THAT'S THE FI RST THI NG WE NEED TO DO AND | WOULD

14 FOCUS ON THAT. ALL RIGHT. MR KNABE.

15

16 SUP. KNABE: YEAH, | MEAN, | THI NK I HAVE THE SAME CONCERN. |

17 MEAN, WE HAVE-- AND |'M HAPPY THAT WE WERE ABLE TO DO THE

18 ADDI TI ONAL 54 M LLION AND | THINK 16 M LLION I N ONE-TI ME

19 FUNDI NG BUT WHAT GETS FRUSTRATI NG FROM TIME TO TI ME, | S THAT,
20 EVERY TIME THERE' S AN | SSUE ARI SE, THAT' S ANOTHER BUDGET | SSUE
21 AND, YOU KNOW WHI LE WE ALL WANT TO G VE YOU ADDI Tl ONAL

22  DCOLLARS, | MEAN, YOU KNOW THERE'S SOVE CHO CES THAT YOU HAVE
TO MAKE. | MEAN, MY CONCERN AND MY MOTI ON | S THAT WE HAVE AN
ADULT AVERAGE CASELOAD OF ABOQUT 175, AND, YOU KNOW THE

ULTI MATE RESPONSI BI LI TY I S COWUNI TY SAFETY AND-- | N ADDI Tl ON
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TO OUR D.O.J. ISSUES. SO | MEAN, | WOULD RATHER SEE YOU
ADVOCATE FOR THAT VERSUS MAYBE AN ASSI STANT DI RECTOR POSI TI ON
OR THOSE KINDS OF THI NGS AND | THI NK THOSE ARE THE DI FFI CULT
CHO CES YOQU, AS THE MANAGER, HAVE TO GO THROUGH AND MY MOTI ON
BASI CALLY IS ASKING THE C. A. O TO REPORT BACK, DURI NG BUDGET
DELI BERATI ONS, ON WAYS TO FUND OR | MPROVE, W THOUT ADDI Tl ONAL
FUNDI NG THE FI ELD CASELOAD LEVELS I N THE PROBATI ON DEPARTMENT
BECAUSE | THI NK THAT'S SIGNIFI CANT. | MEAN, IT'S 175 FOR
ADULTS AND THAT SHOULD BE REDUCED DRANMATI CALLY, SO I T'S NOT
ALVWAYS A DOLLAR ANSVER.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. |'LL SECOND I T. MS. BURKE.

SUP. BURKE: YES. | TH NK THAT OUR NUMBER ONE PRI ORI TY NEEDS TO
BE TO MAKE SURE THAT THE PROBATI ON CAMPS DON' T END UP I N THE
SI TUATI ON W TH THE JUSTI CE DEPARTMENT AS JUVEN LE HALL AND WE
HAVE TO DO WHATEVER | S NECESSARY TO MAKE-- TO PROVI DE THAT WE
DON' T END UP HAVI NG TO PAY MORE BY GETTI NG | NTO A CONSENT
DECREE. | KNOW THE REQUESTS ARE JUST QUTLANDI SH, | T SEEMs, BUT
THE SI TUATION IS QUTLANDI SH. | F YOU HAVE YOUNG PECPLE WHO ARE
NOT SUPERVI SED, THERE ARE ONE OR TWO THI NGS THAT NEED TO BE
CORRECTED. NUMBER ONE, THERE NEEDS TO BE AN ALLOCATI ON COF

PCSI TI ONS AND A REVI EW OF THE MANAGEMENT AND | HOPE THAT

THAT' S VHAT' S GO NG TO HAPPEN, THAT WE DO CET SOVE KI ND OF

| NDI CATI ON OF HOW WE CAN MEET FEDERAL STANDARDS, STATE
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1 STANDARDS | N ORDER FOR US TO MEET THE REQUI REMENTS OF THE
2 JUSTI CE DEPARTMENT BECAUSE, | F VW TH NK WE' RE SPENDI NG MONEY

3 NOW IF VE END UP WTH A CONSENT DEGREE I N El THER ONE OF THESE
4 SITUATIONS, IT'S-- THE MONEY | S REALLY QUTLANDI SH, | MEAN, BUT
5 WE PAY NOT' FOR PECPLE WHO ARE GO NG TO TAKE CARE OF KI DS BUT

6 WE PAY FOR PECPLE WHO MONI TOR WHAT WE' RE DO NG. SO | AM VERY

7 CONCERNED THAT WE NOT OVERSPEND, THAT WE HAVE A GOCD

8 MANACGEMENT BUT, AT THE SAME TI ME, WE NOT FIND OURSELVES IN A

9 SITUATI ON OF VHERE WE END UP W TH ULTI MATELY A CONSENT DECREE
10 THAT COSTS US MONEY FOR YEARS AND YEARS AND YEARS. SO WE NEED
11 TO- AND | ASSUME THE C.A. O | S LOOKI NG AT ALL THOSE THI NGS,

12 AS VELL AS COORDI NATI NG ALL THE DEPARTMENTS THAT HAVE TO COVE
13 TOGETHER TO MAKE SURE THAT WE CAN MEET THE REQUI REMENTS OF THE
14 JUSTI CE DEPARTMENT AND THAT' S ONE OF THE THI NGS WE' RE NOT

15 TALKI NG ABOUT GOVERNANCE NOW BUT | HAVE TOBRING I T UP. ONE COF
16 THE THINGS | WOULD HOPE THAT HAPPENS W TH THE NEW GOVERNANCE
17  STRUCTURE IS THAT MENTAL HEALTH, EDUCATI ON, PROBATI ON, ALL OF
18 THOSE WLL BE MONI TORED TO MAKE SURE THAT EACH ONE OF THOSE

19 AREAS | S ADEQUATELY STAFFED FOR SAFETY AND ALSO FOR

20 SUPERVI SI ON CF A VERY DI FFI CULT GROUP OF YOUNG PECPLE. SO |

21 CERTAI NLY UNDERSTAND WHAT SUPERVI SOR YAROSLAVSKY | S SAYI NG BUT
22 | ALSO DON'T WANT TO END UP I N A CONSENT DECREE AND SPEND ALL
THE MONEY ON MONI TORS AND LAWYERS AND EVERYTHI NG ELSE BECAUSE
WE DON' T TAKE THE TI ME AND WE DON T TAKE THE EFFORT TO MAKE
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SURE THAT WE PROVI DE THE ADEQUATE STAFF TO MEET THE
REQUI REMENTS OF THE JUSTI CE DEPARTMENT.

SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S EXACTLY WHAT MY PO NT WAS,
WAS THAT WE SHOULD FOCUS ON THE THI NGS THAT THE JUSTI CE
DEPARTMENT | S BREATH NG DOMN OUR NECK ABQOUT.

SUP. BURKE: OR WLL BE BREATH NG DOWN BECAUSE THEY' RE. ..

SUP. YAROSLAVSKY, CHAI RVAN: THEY W LL BE. EI THER THE HALLS OR
THE CAMPS.

SUP. BURKE: THEY HAVEN T COVERED EVERYTHI NG I N THE CAMPS YET
SO VE DON' T WANT TO GET | NTO THAT SI TUATI ON W TH THE CAMPS.

SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S RIGHT AND | THI NK THAT' S
THE PRIOCRITY. THAT' S WHAT-- | WAS REACTI NG MORE TO MR
ANTONOVICH S MOTION, VHICH I S-- IN A VACUUM | T S APPROPRI ATE
AND WE'D LIKE TO DO I T ALL BUT YOU RE NOT GO NG TO BE ABLE TO
DO IT ALL SO I JUST-- ANYWAY, | JUST WANT TO MAKE SURE-- |
JUST WANTED TO MAKE SURE THAT THAT KIND OF PRI ORI TI ZATION, IN
THE ABSENCE OF ENOUGH MONEY TO DO I T ALL, THAT THAT KIND OF
PRI ORI TI ZATI ON TAKES PLACE, THAT CONVERSATI ON TAKES PLACE
BETWEEN YOU AND YOUR DEPARTMENT AND THE C. A. O AND H S BUDGET
TEAM AS THEY DEAL W TH THE BUDGET IN A COUPLE OF MONTHS.
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1 THAT'S REALLY ALL I WAS DRI VI NG AT BECAUSE YOU RE GO NG TO
2 HAVE TO MAKE SOVE CHO CES.

4 BOB TAYLOR | THI NK THAT THE C. A.O. AND THI S BOARD HAVE REALLY
5 BEEN VERY KIND TO THI S DEPARTMENT AND I THINK | T NEEDS TO BE

6 SAI D THAT THE DEPARTMENT WAS IN A HOLE. I T HAD BEEN NEGLECTED
7 FOR A LONG PERICD OF TI ME AND YOU HAVE | NDEED HELPED US DI G

8 OUR WAY QUT OF THAT HOLE AND, YOU RE RI GHT, YOU RE ABSOLUTELY
9 RICGHT, THERE COMES A PONT IN TIME WHERE I T'S OUR

10 RESPONSI BI LI TY TO TAKE THE BALL AND RUN WTH IT. AND | THI NK
11 AS YOU PO NTED QUT, WE' RE GETTI NG CLOSE TO THAT TI ME.

12

13 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. ANY OTHER DI SCUSSI ON? MS.

14 MOLI NA?

15

16 SUP. MOLINA: | WAS JUST SPEAKI NG W TH SUPERVI SOR KNABE. WE' RE
17 TALKI NG ABOUT THE DEPUTY PROBATI ON OFFI CERS AND THE FI ELD WORK
18 THAT THEY DO. VWHEN YOU LOOK AT THAT MOTION, IS I T PCSSI BLE

19 THAT YOU COULD ALSO LOOK AT THE CONTENT OF WHAT THEY DO, JUST
20 NOT LOOKI NG AT THE CASELOAD BECAUSE | KNOW A GOCD DEAL OF THEM
21 JUST COVE IN AND SIGN IN AND THERE' S NOT-- AND THERE SHOULD BE
2 MRE OF A-- | T'S EXACTLY THE ACTI VI TI ES THAT THEY UNDERTAKE | N
BETWEEN THOSE VI SITS AND SO THAT WOULD BE WORTHWHI LE. SO | F |
COULD MAKE A FRI ENDLY AVMENDMENT TO DON'S MOTION, | DON T TH NK
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1 HE' LL MND, THAT WE LOOK AT THE CONTENT AS WELL AND WHAT IS IT
2 THAT THEY' RE DO NG AT EACH OF THESE W TH THElI R CASELOAD.

4 BOB TAYLOR RIGHT, SOVE REQUI RE A GREAT DEAL MORE SUPERVI SI ON
5 THAN OTHERS, THAT'S RI GHT, ABSCLUTELY CORRECT.

7 SUP. MOLI NA: ABSOLUTELY.

9 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. WE HAVE THE | TEM BEFORE
10 US. THERE' S NO OBJECTI ON TO THE AMENDMENTS. W THOUT OBJECTI ON,
11 THE AMENDMENTS ARE APPROVED AND THE | TEM BEFORE US, |'LL MOVE
12 | T, ANTONOVI CH SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE.
13  THANK YQU, BOCB.
14
15 SUP. ANTONOVI CH: 16.
16
17 SUP. YAROSLAVSKY, CHAIRVAN: 16. WE HAVE A MEMBER OF THE
18 PUBLI C, ARNCLD SACHS.
19
20 ARNCOLD SACHS: GOOD MORNI NG AGAI N, COUNTY SUPERVI SORS. JUST
21  REALLY QUI CKLY AND MAYBE OQUT OF STUPID TY, IS IT POSSI BLE TO
22 CGET FI GQURES OR HAVE THESE | TEM5S REVI SI TED AT A LATER DATE TO
GET THE FI GURES TO SHOW HOW MANY PECPLE ARE ASSI STED BY THESE
| NCREASES | N FUNDI NG TO THESE SPECI FI C PROGRAMS? AND ANY KI NDS
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OF | NCREASES THAT OCCUR | N BUDGETARY | TEMS? CAN WE GET FI GURES

=

2 TO SHOW THE | NCREASE | N PECPLE THAT ARE ASSI STED THAT WAY?

4  SUP. YARCSLAVSKY, CHAIRVAN: WHY DON T YOU JUST PUT YOUR
5 REQUEST TO US IN VWRI TI NG AND EI THER SEND I T TO ME OR SEND I T
6 TO MR JANSSEN AND WE' LL TRY TO GET YOU AN ANSVEER.

8 ARNOLD SACHS: WELL, THANK YOU VERY MJCH, SIR HAVE A GOCD

9  AFTERNOON.

10

11  SUP. YAROSLAVSKY, CHAI RVMAN. WE HAVE THE | TEM BEFORE US, | TEM
12 16. ANTONOVI CH MOVES, BURKE SECONDS. UNANI MOUS VOTE. M KE,

13 ANYTHI NG ELSE?

14

15 SUP. ANTONOVI CH: | TEM NUMBER 29.

16

17 SUP. YAROSLAVSKY, CHAI RVAN: BART DI ENER WANTS TO BE HEARD. MR
18 JANSSEN, | THINK, ON THI S ONE, WE' LL WANT YOU TO WEI GH | N,

19 PERHAPS. WE NEED THE BI G GUNS TO STAND UP TO MR DI ENER

20

21 C A O JANSSEN: | ASKED MR ADAM5S TO COVE DOMN SO THAT THEY
22 CAN DUKE I'T QUT.

SUP. YARGCSLAVSKY, CHAI RVAN: CKAY.
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1 BART DI ENER: GOOD MORNI NG SUPERVI SORS. |' M BART DI ENER, THE
2 ASSI STANT TO THE PRESI DENT OF S.E.I.U. LOCAL 721. WE RE HERE
3 ONITEM 29 TO SUGGEST THAT, RATHER THAN LOCKI NG | NTO A THREE-
4  YEAR CONTRACT, YOU SHOULD BE CONSI DERI NG A ONE- YEAR CONTRACT

5 | NSTEAD. PROP A CONTRACTS HAVE BEEN A SUBJECT OF DI SCUSSI ON

6 AND DI ALOGUE FOR THE PAST YEAR AND, DURI NG THE COLLECTI VE

7 BARGAI Nl NG PROCESS, WE REACHED A RESOLUTI ON ON THAT THAT WAS

8 CODIFIED IN A LETTER FROM DAVI D JANSSEN, VWH CH I CAN JUST READ
9 A QU CK EXCERPT, SAYS THAT, "IN SOVE CASES, THE BENEFI TS OF

10 SAVINGS TO THE COUNTY MAY BE OUTWEI GHED BY OTHER FACTORS SUCH
11 AS I NFERI OR SECURI TY, LOSS OF OVERSI GHT AND SOCI AL COSTS

12 ASSCClI ATED W TH USE OF CONTRACT EMPLOYEES. THE COUNTY AND

13 S.E.I.U LOCAL 660 WLL JO NTLY ESTABLI SH A LABOR MANAGEMENT
14 COW TTEE TO REVI EW THE COUNTY' S PROPGOSI TI ON A CONTRACTS,

15 TAKI NG | NTO CONSI DERATI ON THE FACTORS THAT MAY OUTWEI GH COST
16 SAVI NGS AND, UPON SUCH REVI EW THE LABOR MANAGEMENT COWM TTEE
17 WLL REPORT ITS FINDI NGS TO THE BOARD OF SUPERVI SORS. " THE

18 WORD SOCI AL COST IN THAT | WANTED TO PO NT TO, IN TH S CASE,

19 THI' S CONTRACT, WE' RE TALKI NG ABOUT WAGES COF $11.84 AN HOUR.

20 THAT'S NOW THE LI VI NG WAGE THAT YOU ESTABLI SHED BUT THESE

21 EMPLOYEES, 44 EMPLOYEES, WOULD RECEI VE NO HEALTH BENEFI TS, NO
22 VACATI ON, NO SI CK LEAVE AND NO RETI REMENT AND ONLY FI VE

HOLI DAYS DAYS PER DAY[ SI C] SO WHAT WE' RE TALKI NG ABQUT IN THI S
CONTRACT | S REPLACI NG WHAT COULD BE 44 GOOD JOBS W TH 44

RELATI VELY LOUSY JOBS AND AT A COST SAVINGS TO THE COUNTY OF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
70




The Los Angeles County Board of Supervisors

March 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

ONLY ROUGHLY $75, 000 A YEAR. SO WE BELI EVE THAT THE

CONS| DERATI ONS ABQUT SOCI AL COSTS DO COVE | NTO PLAY HERE AND,
UNFORTUNATELY, THAT LABOR MANAGEMENT COWMM TTEE THAT WE WANTED
TO GET OFF THE GROUND TO REVI EW THESE KI NDS OF MATTERS HASN T
YET MET. WE' VE BEEN ASKI NG FOR A MEETI NG SI NCE JANUARY, HASN T
HAPPENED AND SO WE THI NK THE BEST THI NG TO DO IN TH S CASE
WOULD BE TO GO FORWARD W TH THE CONTRACT FOR A YEAR-- A NEW
CONTRACT FOR A YEAR TO G VE THE LABOR MANAGEMENT COWM TTEE AN
OPPORTUNI TY TO MEET, REVI EW AND MAKE A RECOMVENDATI ON TO THE
BOARD. THANK YQU.

SUP. YAROSLAVSKY, CHAI RVAN: BEFORE WE GET TO THE BOARD
ASSCCI ATI ON, IS THERE ANY-- HEH-- MR JANSSEN, MR ADAMS, ANY
RESPONSE TO THAT?

C. A O JANSSEN:. WVELL, JUST IN TERMS OF THE REQUEST FOR A

MEETI NG WE HAVE NOT HAD A REQUEST FROM THE UNI ON UNTI L LAST
WEEK TO MEET BUT WE BOTH NEED TO BE MEETI NG THERE' S NO

QUESTI ON AT ALL, AND THE PURPCSE OF THAT WAS, | N FACT, TO LOXX
AT ALL OF THE CONTRACTI NG AND COME BACK W TH A RECOVMENDATI ON.
SO, YOU KNOW THAT WAS THE | NTENT AND WE ARE, | THI NK, GO NG
TO BE MEETI NG AS SOON AS PGOSSI BLE, WHATEVER HAPPENED OVER THE
LAST MONTH. | WOULD SAY, THOUGH, ON THE POLI CY, SUPERVI SCR, |
THI NK YOU HAVE A CONFLI CT OF POLI CI ES HERE | N SOVE WAYS.

LI VI NG WAGE, UNLESS WE' RE GO NG TO ARGUE THAT EVERYONE SHOULD
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WORK FOR THE COUNTY, AND WE HAVE 100, 000 EMPLOYEES WORKI NG FOR

N

US NOW LIVING WAGE WAS | NTENDED TO ADDRESS THE | SSUE OF THE

3 PRI VATE SECTOR THAT CONTRACTS WTH US AND THAT SEEMS TO BE

4 | NAPPROPRI ATE, SO NOW LI VI NG WACE | GUESS | SN' T ENOUGH. YOU RE
5 GO NG TO HAVE TO COVE WORK FOR THE COUNTY BECAUSE I T'S A

6 BETTER JOB THAN A LI VING WAGE. THERE' S NO QUESTION THAT IT'S A
7 BETTER JOB THAN THE LI VI NG WAGE BUT | THI NK THAT THE TWO

8 POLICIES MAY BE SOVEVWHAT | N CONFLI CT AND THAT THAT SHOULD BE

9 CONSI DERED AS WELL IN TERMS OF THI S CONTRACT. | DON T THI NK

10 TH' 'S WAS EVER I N HOUSE BEFORE. |' M NOT' SURE. BRYCE, WAS THI S
11  EVER A COUNTY OPERATED PROGRAM? THOSE ARE THE KI NDS OF THI NGS
12 | THINK THE COMM TTEE WOULD LOOK AT, FRANKLY, AND COME UP W TH
13 SOVE STANDARDS AND EVALUATI ON AND FOCUS ON THAT KIND OF THI NG
14 SO THAT'S MY ONLY | SSUE RI GHT NOW 1S THAT WE NEED TO TAKE A

15 LOOK AT THIS A LI TTLE MORE BROADLY THAN JUST THI S CONTRACT.

16

17 SUP. YAROSLAVSKY, CHAI RVAN: THE JO NT LABOR MANAGEMENT

18 COW TTEE DI SCUSSI ON THAT MR. DI ENER DESCRI BED FROM YOUR

19 LETTER WAS NOT A DEAL-- WAS NOT AT ALL TO DEAL WTH THI S

20 SPECI FI C | SSUE, CONTRACT BUT THE WHOLE | SSUE, CORRECT?

21

22 C A O JANSSEN: THE WHOLE | SSUE OF CONTRACTI NG | N GENERALLY

23 WHERE WE' VE STARTED, AND PUBLI C WORKS DEPARTMENT, |F YOU

24 REMEMBER, THEY WERE CONTRACTED FOR CUSTODI AL WORK. . .

25

The Meeting Transcript of
The Los Angeles County Board of Supervisors
72



March 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. YARCSLAVSKY, CHAI RVAN: VWHEN WAS THAT-- OUR LABOR CONTRACT
2 THAT PROMULGATED THI S SI GNED?

4 BART DI ENER OCTOBER

6 SUP. YAROSLAVSKY, CHAI RVAN: OCTOBER. AND I T''S NOW MARCH. SO
7  WE' VE GONE FI VE MONTHS AND WE HAVEN T GOTTEN TO THAT. SO, LIKE
8 YOU SAY, WE NEED TO BE...

10 C A O JANSSEN: RIGHT. MEETI NG ON THAT.

11

12 SUP. YAROSLAVSKY, CHAIRMAN. THE QUESTION IS WHETHER THI S GETS
13 HELD UP BUT THERE ARE GO NG TO BE A SLEW OF OTHER CONTRACTS
14 COM NG DOMWN THE LI NE AND | TH NK WHAT' S PROVPTED YOQU TO COME
15 FORWARD IS TH'S ONE AND, TO BE CANDID, I'"M NOT' SURE THIS | S
16 THE ONE | WOULD HAVE PI CKED BECAUSE THI S HAS NEVER BEEN A

17 COUNTY-- THESE 44 JOBS HAVE NEVER BEEN COUNTY JOBS BUT THERE
18 WLL BE OTHERS WHERE THERE' S A LOT MORE OF A WOBBLER KIND OF A
19 TH NG AND SO ANYWAY, THAT' S-- MS. BURKE?

20

21 SUP. BURKE: THESE ARE THE PEOPLE WHO TAKE THE FI NGERPRI NTS OF
22 D.P.S 'S APPLI CANTS, RIGHT?

BART DI ENER: YES.
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SUP. BURKE: TO MAKE SURE THAT THERE' S NO FRAUD?

BART DI ENER: | BELI EVE SO

SUP. BURKE: DCES THE COVPANY, AND |'D LIKE TO ASK SOVEONE WHO
CAN RESPOND TO ME, DCES THE COVWPANY MAKE SURE THAT ALL OF
THESE PEOPLE ARE REVI EWED AND THERE ARE CRI M NAL REVI EW6 OF
WHETHER OR NOT THEY' VE BEEN CONVI CTED OF A M SDEMEANOR OR A
FELONY?

BRYCE YOKOM ZO SUPERVI SOR, BRYCE YOKOM ZO, DPSS, THE ANSWER
TO THAT QUESTION IS YES, THEY ARE REVI EWED. THE COVPANY HAS TO
PROVI DE A CRI M NAL BACKGROUND CHECK, JUST LI KE THEY WOULD FOR
COUNTY EMPLOYEES SO THOSE STEPS ARE | N PLACE.

SUP. BURKE: SO THAT THEY GET THE SAME-- THEY HAVE THE SAME
PROVI SIONS AS | T WOULD BE | F THEY WERE COUNTY EMPLOYEES?

BRYCE YOKOM ZO THAT' S CORRECT. THE ADM NI STRATI VE OVERHEAD
THAT THEY HAVE ALSO | NCLUDES TRAI NI NG SO THEY HAVE TO PROVI DE
CULTURAL SENSI TI VI TY TRAI NI NG AND THI NGS THAT MAKE THEI R JOBS,
YOU KNOW G VE THEM THE KI ND OF TRAI NI NG THEY NEED TO SERVE
THE PUBLI C.
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1 SUP. BURKE: BUT IS I T CORRECT THAT IT'S ONLY 75,000 THAT IS
2 THE ACTUAL SAVI NGS?

4 BRYCE YOKOM ZO. THAT IS CORRECT, SUPERVI SOR. THAT IS A NET
5 COUNTY COST SAVI NGS FOR ONE YEAR. THE TOTAL THREE- YEAR
6 CONTRACT IN TH S PARTI CULAR CASE WOULD BE ABOUT $220, 000.

8 SUP. BURKE: HOW MJCH OF THAT IS. ..

10 BRYCE YOKOM ZO. THAT ENDS UP BEI NG ROUGHLY-- THAT' S AFTER

11  SUBVENTI ON. THE TOTAL APPROPRI ATI ON FOR THE CONTRACT | S ABOUT
12 $829, 000 I N TAXPAYER SAVI NGS ON THI S CONTRACT.

13

14 SUP. BURKE: ALL RIGHT. THANK YQU.

15

16 SUP. YAROSLAVSKY, CHAI RMAN: ANY OTHER DI SCUSSI ON? OKAY. IS

17  THERE ANYBODY ELSE WHO WANTS TO BE HEARD ON THI S | TEM? | F NOT,
18 PUBLI C HEARI NG | S CLOSED.

19

20 SUP. KNABE: MOVE THE | TEM

21

22 SUP. ANTONOVI CH: SECOND.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ANY OBJECTI ON? | F NOT, UNANI MOUS
2 VOTE. NEXT ITEM MR ANTONOVI CH? JUST ON THAT, COULD WE GET
3 THE MEETINGS GO NG WTH THE. . .

5 SUP. KNABE: | WAS GO NG TO ASK, | MEAN, THE ONE PART OF THAT,
6 WE SHOULD GET THAT LABOR MANAGEMENT THI NG GO NG BECAUSE I T' S
7 GO NG TO CONTI NUE TO. . .

9 SUP. YARCSLAVSKY, CHAI RVAN: VELL, EVERY TI ME A CONTRACT COVES
10 UP, YOU RE GO NG TO BE-- WE' RE GO NG TO BE RUSHED I NTO I T AND
11 | TS NOI FAIR TO EI THER SIDE. ALL RI GHT.

12

13 SUP. ANTONOVI CH: 15.

14

15 SUP. YAROSLAVSKY, CHAIRVAN: | THI NK WE DI D THAT, DIDN T WE?
16 NO?

17

18 CLERK SACH HAMAI: NO

19

20 SUP. YARCSLAVSKY, CHAIRMAN: NO, WE DIDN T. OKAY. | MJST HAVE
21 HEARD | NCORRECTLY. ALL RIGHT. ITEM 15 |S BEFORE US. I T'S HELD
22 BY SUPERVI SORS MOLI NA AND BURKE. WHO WANTS TO GO FI RST?

SUP. BURKE: |I'S THERE AN AMENDMENT?
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1 SUP. MOLINA: YEAH, | HAVE AN AMENDMENT. | HAVE AN AVENDMVENT
2 THAT WE CAN PASS QUT. THERE ARE 81 SCHOOL DI STRICTS IN L. A
3 COUNTY. FOSTER CHI LDREN ARE ENROLLED I N MANY OF THEM SOVE
4 SCHOOL DI STRI CTS RECEI VE MORE THAN OTHERS THAT PROVI DE

5 REQU RED SERVI CES. AS A COUNTY, WE MJUST EDUCATE SCHOOL

6 DI STRICTS AND HOLD THEM ACCOUNTABLE TO PROVI DE FOR THESE

7  VULNERABLE CHI LDREN WHO DO NOT HAVE PARENTS TO ADVOCATE FOR

8 THEM THE BOARD OF SUPERVI SORS IS UNI QUELY ABLE TO DO SO

9 BECAUSE WE HAVE A RELATIONSHI P WTH L. A, COUNTY OFFI CE OF

10 EDUCATI ON AND THE EDUCATI ON COORDI NATI NG COUNCI L. THESE

11 AGENCI ES CAN FACI LI TATE THI S EFFORT AND TARGET TRAI NI NG TO

12 SCHOOL DI STRI CTS TO HELP THE SCHOCOL DI STRI CTS SERVE FOSTER

13 CH LDREN MJUCH BETTER. W TH THE PROPOSED EDUCATI ON CONSULTANTS,
14 WE HAVE AN OPPORTUNI TY TO TRACK THE EXPERI ENCE OF FOSTER

15 CHI LDREN I N OQUR COUNTY SCHOOLS. WE THEREFORE MOVE THAT THE

16 BOARD OF SUPERVI SORS, THIS IS A MOTI ON THAT | S CO- AUTHORED BY
17 SUPERVI SOR KNABE, TO I NSTRUCT THE DI RECTOR OF THE DEPARTMENT
18 OF CHI LDREN AND FAM LY SERVI CES TO PREPARE A REPORT BI -

19 ANNUALLY W TH SUBSTANTI VE, MEASURABLE DATA ON THE PERFORMANCE
20 OF SCHOOL DI STRICTS | N PROVI DI NG EDUCATI ONAL SERVI CES FOR

21 FOSTER CH LDREN AND REPORT BACK I N 60 DAYS. THE METHOD THAT

2 D CFS WLL USE TO TRACK DATA ON THESE REFERRALS RECEI VED BY
THE EDUCATI ONAL CONSULTANTS SUCH AS WHETHER, WHEN SERVI NG OUR
FOSTER CHI LDREN, SCHOOL DI STRI CTS COVPLETE SPECI AL EDUCATI ON
ASSESSMENTS AND | NDI VI DUALI ZED EDUCATI ON PLANS APPROPRI ATELY
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1 AND IN A TI MELY MANNER. THAT THEY COWPLY W TH DUE PROCESS

N

REQUI REMENTS W TH SUSPENDI NG, EXPELLI NG OR ORDERI NG WHAT ARE
3  KNOM AS OPPORTUNI TY TRANSFERS. TO ENROLL CHI LDREN IN A TI MELY
4 MANNER, TO PROVI DE SCHOOL RECORDS IN A TI MELY FASH ON, TO

5 AWARD PARTI AL CREDI T WHEN APPROPRI ATE AND TO PROVI DE TUTORI NG
6 AND ACADEM C MENTORI NG, AND FI NALLY THAT THE FORVAT THAT

7 D.CF.S WLL USE TO PREPARE THEI R REPORT W TH SUBSTANTI VE,

8 MEASURABLE DATA AND EVALUATI ON PROVI DED. SO THAT IS A MOTI ON
9 THAT IS CO AUTHORED BY SUPERVI SOR KNABE AND MYSELF.

10

11  SUP. BURKE: ALL RIGHT. IS THERE ANY OTHER COMMENT? | S THAT- -
12 YOU RE MOVI NG THE AMENDMENT? SECONDED. ANY OBJECTI ON TO THE
13 AMENDMENT? ON THE MOTI ON, SUPERVI SOR MCOLI NA, ARE YOU MOVI NG
14 THE MOTI ON, THE MAI N MOTI ON AS AMENDED?

15

16 SUP. MOLINAY YEAH | AM

17

18 SUP. BURKE: |'LL SECOND I T. WTHOUT OBJECTI QN, SO ORDERED.

19 NEXT | TEM SUPERVI SOR ANTONOVI CH?

20

21 SUP. ANTONOVI CH: | TEM 26.

22

SUP. YAROSLAVSKY, CHAI RVAN: WHAT I TEM IS TH S?

CLERK SACH HAMNAI: 26.
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2 SUP. BURKE: IS THERE ANYONE WHO HAS ASKED TO SPEAK ON THI S
3 | TEM? OH YOU RE BACK

5 SUP. YARCSLAVSKY, CHAI RVAN: | F WE CAN RECORD ME AS AN AYE
6 VOIE, | WAS JUST IN THE RESTROOM ON THE LAST | TEM? | HEARD
7 ALL THE DI SCUSSI ON. THANK YOU. | TEM 26. SUPERVI SOR ANTONOVI CH?

9 SUP. ANTONOVI CH: RIGHT, DR FIELD NG DOCTOR, HOW DOES THE

10 COUNTY ENSURE THAT NEEDLES ARE SAFELY DI SPOSED OF BY THE FI VE
11  CONTRACT PROVI DERS?

12

13 DR JONATHAN FI ELDI NG THANK YOQU, SUPERVI SCR. LET ME JUST

14 MENTION I'M JO NED BY DR. ANNA WONG WHO I S CH EF OF STAFF FOR
15 PUBLI C HEALTH, AND DR JOHN SCHUNHOFF, WHO IS THE DEPUTY FOR
16 PUBLI C HEALTH. ANY AGENCY THAT'S FUNDED BY US IS REQUI RED TO
17 HAVE REQUESTED AND GOTTEN A CONTRACT W TH AN APPROVED DI SPOSAL
18 AGENCY SO THAT THEY COLLECT THEM I N AN APPROVED FORM AND

19 CONTAI NER AND THEN THEY' RE DI SPOSED OF BY TH S PRI VATE AGENCY.
20

21 SUP. ANTONOVI CH: ARE THERE MAJOR HEALTH RI SKS WHEN | NJECTED BY
22 A CLEAN NEEDLE?

DR JONATHAN FI ELDI NG CERTAI NLY. THERE ARE RI SKS ASSOC|I ATED
W TH THE | NJECTI ON AND THERE ARE RI SKS ASSOCI ATI ON W TH WHAT
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1 YOU RE I NJECTI NG AND THOSE RI SKS REMAI N, WHETHER THE NEEDLES
2 ARE CLEAN OR DI RTY.

4  SUP. ANTONOVI CH: SO BLACK TAR HERO N LEADS TO PARALYSI S AND
5 DEATH, EVEN WHEN | NJECTED BY A CLEAN NEEDLE?

7 DR JONATHAN FI ELDI NG YES, | T CAN

9 SUP. ANTONOVI CH: HOW WOULD THE COUNTY MONI TOR THE DI SPOSAL COF
10 USED SYRI NGES?

11

12 DR JONATHAN FI ELDI NG WELL, THERE IS A CONTRACT THAT IS

13 REQUI RED AS A CONDI TI ON OF HAVI NG THE-- ENTERI NG | NTO

14  AGREEMENT W TH THE COUNTY. AND, ANNA, DO YOU WANT TO TALK TO
15 THE MONI TORI NG | SSUE?

16

17 DR ANNA LONG YES, SUPERVI SOR. WE REQUI RE EACH ONE OF THE

18 AGENCI ES TO DEVELOP A SYRI NGE DI SPOSAL PLAN, WHERE THEY WOULD
19 HAVE TO DOCUMENT WHO THEY WERE CONTRACTI NG W TH TO DI SPOSE OF
20 THAT. THEY ALSO HAVE TO GET A PERM T TO MOVE THOSE SYRI NCGES

21 FROM THE SI TE OF THE NEEDLE EXCHANGE TO THEI R FACI LI TY WHERE
22 THEY' RE HAULED OFF BY A MEDI CAL WASTE DI SPOSAL PROGRAM WE
WLL BE WORKING WTH THE AGENCI ES VERY CLOSELY. WE' RE GO NG TO
BE MONI TORI NG THEM MONTHLY AND ALSO WE' LL BE DO NG SITE VI SITS
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1 AT LEAST TWCE A YEAR JUST TO MAKE SURE THAT THEY' RE DO NG
2 EVERYTH NG THAT THEY' VE SAl D THEY' RE SUPPCOSED TO.

4  SUP. ANTONOVI CH: SO THEN YOU RE ABLE TO GUARANTEE THAT EVERY
5 DI SPENSED NEEDLE | S ACCOUNTED FOR AND WLL BE DI SPOSED OF I N
6 THE PROPER METHOD?

8 DR ANNA LONG WE' RE ABLE TO DETERM NE THAT EVERY NEEDLE THAT
9 THEY TAKE BACK AND THAT MAY BE | N EXCESS OF THE ONES THAT THEY
10 DI SPOSE OF OR THAT THEY G VE TO A CLI ENT BUT EVERY ONE THAT

11  THEY RECEI VE BACK | S DI SPCSED OF PROPERLY.

12

13 SUP. ANTONOVI CH: HAS THERE BEEN AN | NCREASE | N DI SCARDED

14 NEEDLES AT THESE Sl TES?

15

16 DR ANNA LONG THERE' S ACTUALLY BEEN A DECREASE | N NEEDLES

17 BEI NG DI SCARDED AND FOUND LOCALLY. THE CI TY OF LOS ANCELES HAS
18 CURRENTLY NEEDLE EXCHANGE PROGRAMS AND THEY ESTI MATE THAT THEY
19 HAVE DI SPOSED OF 1.2 M LLI ON SYRI NGES THAT HAVE BEEN BROUGHT
20 BACK TO THEI R PROGRAM

21

22 SUP. ANTONOVI CH: DOES THE SERVI CE PROVI DER FOLLOW UP W TH THE
23 I NDI VI DUALS WHO USE THE SYRI NGES TO ENSURE THAT THEY ARE

24 DI SPOSI NG OF THEM PROPERLY?

25
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1 DR ANNA LONG WHAT THEY DO IS THEY ACTUALLY TAKE THEM BACK.
2  VWHEN A PERSON COVES TO RECEI VE NEEDLES, THEY HAVE TO BRI NG
3 BACK THEIR DI RTY NEEDLES AND SO THEY MAKE SURE THAT THEY BRI NG
4 THEM BACK TO THEM

6 SUP. ANTONOVI CH: DO THE PROPOSED NEEDLE EXCHANGE PROGRAM SI TES
7 HAVE METHODS TO DI SPCSE OF THE SYRI NGES?

9 DR ANNA LONG YES. THEY HAVE CONTRACTS W TH MEDI CAL WASTE

10 DI SPOSAL COVPANI ES. ONCE THEY HAUL THEM BACK TO THEI R

11 FACI LI TY, THAT DI SPOSAL COVPANY PI CKS THEM UP AND DI SPOSES OF
12 THEM PROPERLY.

13

14 SUP. ANTONOVI CH: SO HOW WOULD THAT COUNTY MONI TOR NEEDLE THE
15 DI SPOSAL | F THE SYRI NGES ARE NOT RETURNED TO THE NEEDLE

16 EXCHANGE SI TES?

17

18 DR ANNA LONG WE CAN T DETERM NE WHAT HAPPENS TO NEEDLES THAT
19 AREN T DI SPOSED OF AT THE NEEDLE EXCHANGE SI TE. HOANEVER, I N
20 AREAS WHERE THERE HAVE BEEN NEEDLE EXCHANGES, THEY TEND TO

21 FI ND LESS NEEDLES DI SCARDED OF | MPROPERLY.

22

SUP. ANTONOVI CH: AND MR, FORTNER, WOULD THE COUNTY BE
SUBJECTED TO LAWSUI TS BY FAM LY MEMBERS OF | NDI VI DUALS WHO DI E
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1 OVER OVERDOSE FROM HAVI NG OBTAI NED A NEEDLE FROM A COUNTY
2 NEEDLE SI TE?

4 RAYMOND G FORTNER, JR : MR CHAI RVAN, SUPERVI SOR ANTONOVI CH,

5 OF COURSE, WE' RE ALWAYS SUBJECT TO LAWSUI TS BEI NG FI LED BUT WE
6 DON T BELI EVE THAT THERE IS ANY MEASURABLE LI ABILITY WTH

7 RESPECT TO THE PROGRAM I N THAT REGARD.

9 SUP. ANTONOVI CH: VWHY WOULD THERE NOT BE A LIABILITY, |IF THERE
10 WAS A LIABILITY FOR Cl GARETTE SMOKERS TO BE ABLE TO SUE

11 Cl GARETTE MANUFACTURERS FOR THEI R CANCER AND FAM LI ES SUI NG
12 FOR THElI R DEPENDENTS DEATHS?

13

14 RAYMOND G FORTNER, JR : WELL, THE LIABILITY OF THE TOBACCO
15  MANUFACTURERS WAS BASED ON PRI NCI PLES OF TORTE AND I N THEI R
16  KNOW NGY DI STRI BUTI NG THE PRODUCT FOR WHI CH THEY HAVE NO

17 IMVUNITY. IN CALI FORNI A, OF COURSE, THE COUNTY'S LIABILITY IS
18 GOVERNED BY STATUTE AND WE WOULD NOT HAVE A LI ABILITY FOR

19 HAVI NG AUTHORI ZED OR CARRIED OQUT TH'S PROGRAMAS IT IS

20 DESI G\ED.

21

22 SUP. ANTONOVI CH: BUT THERE | S LI ABI LI TY BECAUSE YOU ARE A

W LLI NG PARTI Cl PANT I N THE DI STRI BUTI ON OF THE METHOD USED TO
KI LL A PERSON.
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RAYMOND G FORTNER, JR. : WVELL, AS | SAY, THE COUNTY'S

LIABILITY | S GOVERNED BY STATUTE AND-- | N THE COUNTY CARRYI NG
| TS VARl QUS PROGRAMS, WE DO NOT HAVE LI ABILITY.

SUP. ANTONOVI CH: WHI CH A FUTURE COURT COULD RULE

UNCONSTI TUTI ONAL BECAUSE OF DENYI NG RI GHT TO REDRESS FOR A

CRI ME COW TTED AGAI NST AN | NDI VI DUAL, JUST AS THE Cl GARETTE
COVPANI ES WERE HELD LI ABLE FOR THE MANUFACTURI NG OF Cl GARETTES
VWH CH LED TO THE CANCER DEATH OF ONE OF THEI R CUSTOVERS.

RAYMOND G FORTNER, JR : | T WOULD TAKE A VERY DRAMATI C
REVERSAL OF A GREAT DEAL OF LAW BY THE CALI FORNI A SUPREME
COURT BUT YOU RE RI GHT, THE COURT DCES ENGAGE | N SOCI AL PCLI CY
AND REENG NEERI NG WHEN THEY FEEL THAT THE LEQ SLATURE HAS NOT
ADEQUATELY ADDRESSED THI NGS.

SUP. ANTONOVI CH: BUT AN ENLI GHTENED COURT REVERSE THE
DI SCRI M NATORY SLAVERY THAT WAS ONCE CONSI DERED LEGAL BY THE
COURT, DID I T NOT?

RAYMOND G FORTNER, JR. : WVELL, YES, BUT | THI NK-- | MEAN, THE
PRI NCI PLES OF EQUAL PROTECTI ON. . .

SUP. ANTONOVI CH: SO AN ENLI GHTENED COURT | N THE FUTURE COULD
HAVE A DI FFERENT VI EW OF THAT.
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RAYMOND G FORTNER, JR.: ABSOLUTELY.

SUP. ANTONOVI CH: SEE, My CONCERN, MR CHAI RVAN, MEMBERS, 1S
THE FACT THAT NEEDLE EXCHANGE PROCGRAMS | N THE STATE OF

WASHI NGTON AND THE CI TY OF SEATTLE DI D NOT REDUCE THE

HEPATI TI'S | NFECTI ON RATE ACCORDI NG TO THEI R 2000 STUDY. THERE
ARE ALSO OTHER EXAMPLES WHERE THI S DI D NOT DECREASE THE
PROBLEMS. THE PROBLEM THAT WE HAVE HERE | S THAT YOU RE HAVI NG
THE GOVERNMENT BEI NG I N A PCSI TI ON OF SPONSORI NG A KNOWN DRUG
THAT COULD LEAD TO DEATH AND | T LEADS TO DEPENDENCE AND JUST
AS VE WOULD NOT BE IN A PCSI TION OF G VING ALCOHOL TO

ALCOHOLI CS, QOUR POsI TI ON QUGHT TO BE ALCOHOLI CS ANONYMOUS AND
OTHER REHABI LI TATI ON PROGRAMS TO GET THAT | NDI VI DUAL OFF-- OFF
OF THAT DRUG BE I T ALCOHOL OR ANY TYPE OF NARCOTI C, NOT' BE A
W LLI NG PARTNER | N ENCOURAG NG THEM TO I NGEST TH S TYPE OF

PO SON VHICH IS ONLY GO NG TO HARM THEM AND NOT JUST HARM THEM
BUT HARM SCCI ETY AS WELL AND G VE THEI R NEI GHBORS THE ABI LI TY
TO PAY FOR THOSE MEDI CAL COSTS AND BURI AL COSTS THAT END UP
MANY TI MES BEI NG THE END RESULT OF DRUGS. SO | WOULD RATHER
PUT OUR MONEY | NTO REHABI LI TATI ON AND EDUCATI ON, ENCOURAG NG A
DRUG- FREE SOCI ETY, | NSTEAD OF BEI NG POLI TI CALLY CORRECT AND
HELPI NG ADDI CTS REMAI N ADDI CTS. | N AREAS SUCH AS CHI CAGO AND

| N CANADA, PARTI Cl PANTS OF NEEDLE EXCHANGE PROGRAMS HAVE HAD A
H GHER RATE OF ACQUI RING A.|1.D.S. THAN NONPARTI Cl PANTS, SO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
85



March 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 IT"S NOT BEEN I N THE BEST | NTERESTS OF THEI R HEALTH. | T'S BEEN
2 | N A DETRI MENTAL AREA. AND SO, AGAIN, WHY | WOULD OPPCSE THI S
3 MOTION IS THAT THE MONEY IS M SSPENT. | T SHOULD BE GO NG | NTO
4 REHABI LI TATI ON PROGRAMS AND NOT DEPENDENCY ON PO SONOUS

5 SUBSTANCES, AS TH S WOULD DG

7 SUP. YAROCSLAVSKY, CHAI RVAN: Ms. MOLI NA?

9 SUP. MOLINA: AGAIN, THHS IS NOT A-- THIS IS A VERY SI MPLE

10 PROGRAM THAT' S HAD UNBELI EVABLE SUCCESS CONSI DERI NG AND I T' S
11 UNFORTUNATE THAT I'T DOESN T-- IT'S NOTI' SUPPOSED TO ADDRESS AND
12 | T DOES NOT ADDRESS THE | SSUE OF REHABI LI TATI ON OF DRUG USERS.
13  ALL I'T DOES | S HOPEFULLY ADDRESS THE | SSUE OF PREVENTI ON OF

14 HI.V. AND THAT'S ALL IT'S ABOUT AND THE SIMPLICITY OF IT. I'M
15 GLAD THAT PEOPLE THAT ARE TAKI NG THE CONTRACTS AND MAKI NG

16 UTI LI ZATION OF | T WERE CONCERNED | NSTEAD, | N THOSE AREAS,

17 WHERE THERE IS NOT A UTILIZATION OF I T, WE KNOWTHAT IT'S

18  SUCCESSFUL AND WE' VE SEEN A DOMWNTURN OF H.1.V. AND SO | THI NK
19 | TS | MPORTANT THAT WE RECOGNI ZE WHAT THI S PROGRAM | S AND VWHAT
20 |IT"S NOT BUT WHAT IT DOES DO, I T DCES | T VERY EFFECTI VELY AND
21 SO WE SHOULD MAKE USE OF THESE OPPCORTUNI TI ES TO LEAD TO THE

22 | NCREASI NG ESCALATION OF H.1.V. AND THE PREVENTION OF H. |. V.
SO I TH NK THAT'S ALL I T DCES AND THAT'S THE SI MPLI CI TY AND |
MOVE THE | TEM
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SUP. YAROSLAVSKY, CHAIRVAN: |'LL SECOND IT. I THINK TH S WHCLE
| DEA ORI G NALLY CAME FROM OUR OWN NARCOTI CS-- WHAT DO WE CALL
| T, THE NARCOTI CS COW SSI ON. . .

DR JONATHON FI ELDI NG THEY CERTAI NLY HAVE BEEN A CHAMPI ON OF
TH S.

SUP. YAROCSLAVSKY, CHAI RVAN: AND | DI D WANT TO TAKE A M NUTE TO
REMEMBER MM WEST, WHO WAS THE-- MY APPO NTEE TO THAT

COW SSI ON WHO JUST WOULDN T LET THI S | SSUE GO AND SHE,
UNFORTUNATELY, DI D NOT LIVE LONG ENOUGH TO SEE TH S PROGRAM

| MPLEMENTED BUT | T'S SOMETHI NG SHE GAVE A LOT OF THOUGHT TGO
AS HAVE A LOT OF OTHER PECPLE I N THE PROFESSI ON, | N THE-- BOTH
VOLUNTEERS AND | N THE PROFESSI ONAL FI ELD AND | WANT TO COVMEND
YOUR DEPARTMENT, EVEN THOUGH I T'S TAKEN TOO LONG | UNDERSTAND
| TS A NEW UNDERTAKI NG AND W TH THE RESTRUCTURI NG OF THE
DEPARTMENTS AND ALL, IT'S THE WAY I T WAS. BUT I COMVEND THE
DEPARTMENT FOR GETTING IT TO TH'S PO NT SO THAT WE CAN GET

TH' S PROGRAM QUT THE DOOR AND HOPEFULLY SAVE LIVES. SO |'LL
SECOND THE MOTI ON. MR KNABE.

SUP. KNABE: YEAH. | MEAN, SHE DIDN T ANNOUNCE I T BUT I WAS
RECORDED AS A "NO' VOTE ON TH S PARTI CULAR | TEM TOO. | MEAN,
| UNDERSTAND WHERE YOU RE ATTEMPTI NG TO COVE FROM BUT, AGAI N,
THERE CONTI NUES TO BE NO HARD MEDI CAL EVI DENCE THAT THIS IS
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| MPROVI NG THE SI TUATI ON. AND, W THOUT SOMVE EFFORT TO BE TI ED

TO El THER SOVE TREATMENT PROGRAM OR REHAB CR WHATEVER I T MAY

BE, YOU KNOW I T S JUST AN ONGO NG SUPPORT MECHANI SM SO |

CAST A "NO' VOTE.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. CALL THE RCLL.

CLERK SACH HAMNAI: SUPERVI SOR MOLI NA?

SUP. MOLI NA:  AYE.

CLERK SACH HAMAI: SUPERVI SOR BURKE?

SUP. BURKE: AYE.

CLERK SACH HAMAI: SUPERVI SOR KNABE?

SUP. KNABE: NO.

CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?
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SUP. YAROCSLAVSKY: AYE. IT'S APPROVED. THANK YQU.

SUP. ANTONOVI CH: DI D VE DO 60F?

SUP. YAROSLAVSKY, CHAIRVAN: WE DID IT.

CLERK SACH HAMAI: YES, WE DI D.

SUP. ANTONOVI CH: THEN | TEM 54.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. | TEM 54. WE HAVE ONE
PERSON W SHES TO BE HEARD. PERHAPS WE SHOULD HEAR FROM H M
NOW PETER BAXTER 1S MR BAXTER HERE? YEAH. ALL RI GHT. MR
BAXTER, GOCD AFTERNOON.

PETER BAXTER GOOD AFTERNOON, MR CHAI RVAN, MEMBERS OF YOUR
HONORABLE BOARD, MR. JANSSEN. LADI ES AND GENTLEMEN, MY NAME | S
PETER BAXTER AND | LIVE IN LOS ANGELES. | T IS RESPECTFULLY
SUBM TTED THAT THI S PROPCSED NEW ORDI NANCE |'S A THRI LLI NG
PROPOSAL TO BRING TO THI' S BOARD. H THER TO, COUNTY OFFI CERS | N
A PCSI TI ON OF DI RECTOR HAVE BEEN | SOLATED AS DEPARTMENT HEADS,
RELYI NG ON THEMSELVES FOR | SOLATED RESPONSI BI LI TY. WHEN THE
ORDI NANCE | S ADOPTED, THERE SHALL BE A NEW SENSE OF

CAMARADERI E AMONG DEPARTMENTS FROM NOWON. THIS I S

PARTI CULARLY SI GNI FI CANT | N BOTH THE FI RE DEPARTMENTS AS WELL
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1 AS THE OFFI CE OF THE REGQ STRAR- RECORDER. TWDO COUNTY OFFI CES
2 SHALL BE A VELCOVE CHANGE TO THE STUDY OF BOTH THESE MAJOR
3 PUBLI C DEPARTMENTS, ALL OF WHICH | S RESPECTFULLY SUBM TTED AND
4 | THANK YOU, MR CHAI RVAN.

6 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU, MR BAXTER

8 SUP. ANTONOVI CH: MR CHAI RVAN, WHAT WAS | NTERESTI NG, TODAY | S
9 BEI NG PROPOCSED A RADI CAL CHANGE | N THE GOVERNANCE OF THE

10 COUNTY OF LOS ANGELES. IT'S TO EMASCULATE THE ELECTED

11 OFFI C ALS WHO HAVE THE RESPONSI Bl LI TY OF REPRESENTI NG THEI R

12 DI STRICTS AND ARE ELECTED BY EACH OF THEIR DI STRI CTS BY

13 MJZZLI NG THEIR ABILITY TO GOVERN. WHAT' S | NTERESTI NG, JUST A
14 FEW M NUTES AGO, WE WERE TALKI NG ABOUT PROBATION, WHICH I S

15  VERY VITAL TO BE HAVI NG YOU KNOW 60, 000 PROBATI ONERS QUT

16 THERE ROAM NG AROCUND WTH A H GH RATE OF RECI DI VI SM ABQUT,

17 WHAT, 40, 50% OR MORE AND SAYI NG WELL, WE REALLY-- WE HAVE A
18 FI NANCI AL CRUNCH AND WE' RE GO NG TO HAVE TO MAKE SOME

19 PRIORI TIES AND NOWWE' RE GO NG TO DEVELOP, OUT OF THI N Al R

20 TH' S PROPCSAL AND WE DON' T KNOW I F WE' RE GO NG TO H RE FOUR,
21 SI X, EIGHT, 10, 12 JUNNOR C A O'S TO RUN AROUND, TO BU LD NEW
22 OFFI CES, NEW STAFF, M LLIONS OF DOLLARS AND THAT' S OKAY. WE' RE
23 GO NG TO GET THI'S MONEY QUT OF THIN AIR AND TO CREATE THI S

24 BODY, WHICH IS TO BE A SOQUND WALL AGAI NST THE ELECTED
25 REPRESENTATI VES BETWEEN THE VOTERS WHO ELECT THEI R PEOPLE TO
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1 BE ENGAGED I N THE OPERATI ON OF THEI R GOVERNANCE | S WASTEFUL,
2 DI SRUPTI VE TO OQUR DEMOCRATI C FORM OF GOVERNMENT. THI S POAER
3 SH FT PROVI DES LESS ACCOUNTABI LI TY, MORE BUREAUCRACY AND THI S
4 MONEY WOULD BE BETTER SPENT | N EXTENDI NG LI BRARY HOURS,

5 EXTENDI NG PUBLI C SAFETY, SHERI FF PATROLS AND HAVI NG A BETTER

6 ENVI RONMENT AND QUALI TY OF LI FE THAN ADDI NG MORE BUREAUCRATS

7  TO A GOVERNMENT THAT ALREADY HAS A LARGE NUMBER OF PUBLI C

8 EMPLOYEES. WHAT | S | NTERESTI NG ARE THE-- SOVE OF THE

9 CONTRADI CTI ONS | N THE PROPCSAL. NOW WE WERE TOLD A COUPLE

10 WEEKS AGO WHEN | RAI SED THE | SSUE ABOUT THI S NONI NTERFERENCE
11 THAT THIS WAS GO NG TO BE TAKEN OUT AND | REMEMBER THE C. A. O
12 AND EVEN THE CHAI RVAN OF THE BOARD SAYI NG THAT WAS GO NG TO BE
13 QUT. NOWIT S BACK IN AGAIN. WHAT | FIND INTERESTING | S TH S
14 IS NOT THE SOVI ET UNI ON, WHERE PEOPLE ARE NOT GO NG TO HAVE

15 THE ABILITY TO MEET OR | NTERFERE PUBLI CLY OR PRI VATELY W TH

16 DEPARTMENTS THAT HAVE A DI RECT | MPACT ON THE QUALI TY OF LI FE
17 OF THE CI TI ZENS THEY REPRESENT. AND, FOR THOSE OF US WHO

18 REPRESENT LARGE UNI NCORPORATED AREAS, WE ARE THE MAYOR, WE ARE
19 THEI R REPRESENTATI VES. OUR TOWN COUNCI LS WORK W TH US, WE WORK
20 WTH THEM TO HAVE GOOD REPRESENTATI ON AND WHEN W\E HAVE

21 PROBLEMS RELATED TO PUBLI C SAFETY, THEN WE HAVE TO BE ON THE- -
22 QOUR STAFF AND | AND OUR COLLEAGUES HAVE TO BE ON THE PHONE AND
BE DI RECTLY | NVOLVED W TH THOSE DEPARTMENT HEADS THAT OVERSEE
THEI R ABI LI TIES TO HAVE SAFE COWUNI TI ES, AND THAT' S FROM
PUBLI C WORKS W TH THE NUMEROUS SNOWSTORMS THAT SOVE OF OUR
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1 DI STRICTS ENCOUNTER, FLOODI NG FI RES AND OTHER SERI QUS | SSUES
2 DOM TO ANl MAL CONTROL. THESE ARE ALL AREAS THAT WE HAVE TO BE
3 DI RECTLY | NVOLVED AND HAVE BEEN DI RECTLY | NVOLVED | N AND YET

4 TH'S TYPE OF MJZZLE-- | T APPEARS EVEN YOU CAN' T EVEN SPEAK TO
5 THE PRESS OR YOU RE NOT GO NG TO BE ABLE TO BE | NVOLVED

6 PUBLICLY OR PRI VATELY ON DEPARTMENT HEADS VWHO HAVE A DI RECT

7 I MPACT ON YOUR CONSTI TUENTS' COMMUNI TI ES. YOU RE GO NG TO HAVE
8 TO GO THROUGH A NEW BARRI ER, THI S NEW SOUND WALL, TRY AND GET
9 THROUGH A SOUND WALL TO GET ATTENTI ON WHEN YQOU RE HAVI NG

10 FLOODS AND A SERI QUS | SSUE COM NG UP THAT' S | MPACTI NG YOUR

11  AREA. YOU RE GO NG TO TELL THEM CALL ME AND THEN I'M GO NG TO
12 MAKE ANOTHER CALL, THEY'LL MAKE ANOTHER CALL, THEN THEY' LL

13 CALL US BACK AND MAYBE, BY THE END OF THE WEEK, WE' LL GET AN
14  ANSVER TO THAT BARKI NG DOG OR WE' LL GET AN ANSWER TO THAT

15 FLOOD THAT' S TAKI NG PLACE I N YOUR NEI GHBORHOODS. AND | KNOW

16 | N FLOODI NG AREAS WHERE WE ARE, THAT | REPRESENT, WE VE HAD

17 PEOPLE LOSE THEIR LI FE. WE VE HAD PECPLE LOSE THEIR LI FE ON

18 MORE THAN ONE OCCASI ON, THERE' S BEEN DEATHS BECAUSE OF

19 FLOODI NG AND HELPI NG - AND GETTI NG PUBLI C WORKS | NVCLVED TO

20 ADDRESS THOSE | SSUES ARE QUI TE QUI TE RELEVANT, QUI TE RELEVANT.
21 AND SO WHAT WE HAVE BEFCORE US TODAY | S A PROPCSAL THAT REMOVES
22 THE PEOPLE FROM THE PROCESS AND ENHANCES A NONELECTED PERSON
TO HAVE DI RECT AUTHORI TY, DI RECT AUTHORI TY OVER THOSE
DEPARTMENTS FROM HI RI NG, DO NG THE | NTERVI EW NG AND, OF
COURSE, WE CAN PI CK OR SELECT THE ONE THAT IS G VEN TO US BUT
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1 WE WLL NOT BE I NVOLVED I N THAT PROCESS OF | NTERVI EW NG AND
2 SHARI NG THOSE | DEAS. NOW | N THE PAST, WE' VE ALLOWNED THE

3 CAO TOSITIN ON MEETI NGS AND WE' VE HAD SOVE VERY

4  CONSTRUCTI VE, CONSTRUCTI VE APPO NTMENTS. WE HAD A PERSON THAT
5 | WASN' T I N FAVOR OF THAT WAS OFFERED A C. A. O 'S PCSI TI ON AND
6 SHE REJECTED I T. THERE WAS ANOTHER PERSON | FAVORED AND WE HAD
7 APPEARED TO HAVE FOUR VOTES BUT ONE OF OUR COLLEAGUES DI DN T
8 SUPPCORT THAT | NDI VI DUAL AND SO HE WAS REJECTED. THERE WAS

9 ANOTHER-- AND | WOULD SAY THE REASON WE DI DN T SELECT A

10 CANDI DATE TO REPLACE MR JANSSEN, WHO IS RETI RING | S BECAUSE
11 A DYSFUNCTI ONAL PROCESS THAT WE USE, |T WAS AN ABRI DGED

12 METHOD. I'T WASN T CGETTI NG A FULL REVI EW OF ALL CANDI DATES WHO
13 ARE | NTERESTED AND WANTED TO PARTI Cl PATE AND | WOULDN T HOLD
14 THAT ONE SHORTCOM NG AS THE REASON THAT THE SYSTEM | S BROKEN.
15 | T'S NOTI' BROKEN. WHENEVER YOU ALLOW THE PUBLI C TO BE | NVOLVED,
16 THROUGH THEI R ELECTED REPRESENTATI VES, YOU HAVE A CHECK AND
17 BALANCE BUT, WHEN YOQU TAKE TH S PONER AWAY FROM THE ELECTED
18 PEOPLE AND THEN PUT I N THE PROGRAM VHI CH | S EVEN

19 CONTRADI CTORY, PART "A" AND PART "B" OF THE NON NTERFERENCE
20 CLAUSE |S CONTRADI CTORY. | T SAYS, "EXCEPT AS OTHERW SE

21 PROVIDED IN TH S CHAPTER, THE BOARD OF SUPERVI SCRS, AS THE

22 GOVERNI NG BOARD OF THE COUNTY, RETAINS FULL AUTHORI TY TO TAKE
ANY AND ALL OFFI Cl AL ACTI ON FOR THE GOVERNANCE OF THE COUNTY.
HOANEVER, NO | NDI VI DUAL MEMBER OF THE BOARD OF SUPERVI SORS NOR
ANY DEPUTY OR ASSI STANT TO ANY MEMBER OF THE BOARD COF
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1 SUPERVI SORS SHALL G VE ORDERS, | NSTRUCT OR | NTERFERE PUBLI CLY
2 OR PRI VATELY WTH ANY COUNTY OFFI CER OR EMPLOYEE EXCEPT THAT
3 HE OR SHE MAY COVMUNI CATE DI RECTLY W TH THE CHI EF

4 ADM NI STRATI VE OFFICER " IF THERE' S A PROBLEM W TH THE C. A. O,
5 WHAT ARE YOU TO DO? | F YOU HAVE ORGANI ZATI ONS THAT REPRESENT
6 OUR EMPLOYEES, THERE ARE PROBLEMS, VWHAT ARE YOU GO NG TO DO?
7 | T SAYS, "...EXCEPT THAT HE OR SHE MAY COVMUNI CATE DI RECTLY

8 WTH THE C. A O WTH REGARD TO THE DEPARTMENT AND THE

9 DEPARTMENTS THAT HE OR SHE OVERSEES PURSUANT TO THI S CHAPTER
10 AND THAT HE OR SHE MAY COMMUNI CATE DI RECTLY W TH ELECTED

11  DEPARTMENT HEADS. " WELL, WE ALREADY HAVE THAT AUTHORI TY. THE
12 COUNTY COUNSEL. WE ALREADY HAVE THAT AUTHORI TY. THE AUDI TOR-
13 CONTRCLLER. WE' RE STILL GO NG TO HAVE THAT AUTHORI TY AND THE
14  EXECUTI VE OFFI CER OF THE BOARD, WHOM WE HI RE, AND WE W LL HAVE
15 THAT AUTHORI TY W TH REGARDS TO MATTERS PERTAI NI NG TO THEI R

16 RESPECTI VE DEPARTMENTS. "(B) NOTW THSTANDI NG THI' S PRCHI BI TI ON
17 | N PARAGRAPH "A", | NDI VI DUAL MEMBERS OF THE BOARD OF

18 SUPERVI SORS AND THEI R DEPUTI ES AND ASSI STANTS MAY SEEK

19 | NFORMATI ON DI RECTLY FROM COUNTY OFFI CERS AND EMPLOYEES

20 REGARDI NG COUNTY OPERATED PROGRAMS AND MAY SEEK ASSI STANCE

21 DI RECTLY FROM COUNTY OFFI CERS AND EMPLOYEES REGARDI NG

22 CONSTI TUENT CONCERNS. " "A" SAYS YOU CAN' T. "B" SAYS YOU CAN.
AND THE BEST TYPE OF CHARTER LANGUAGE WOULD BE THAT ELECTED
PEOPLE W LL ALWAYS HAVE THAT ABI LITY TO COVWUNI CATE AND TO
CRITICZE. YES, | CRITIC ZED DR GARTHWAI TE. | THOUGHT HE
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SHOULD HAVE RESI GNED AND WE HAVE NOW A GREAT DI RECTOR OF
HEALTH, DR CHERNOFF, WHO DOES AN EFFECTI VE JOB AND IS DA NG A
FINE JOB. WoOULD | HAVE BEEN CRITICI ZED I N CRITI Cl ZI NG THE

PREVI QUS DI RECTOR OF HEALTH, WHO WAS FAI LI NG BY SAYI NG, " OH,
YOU RE DO NG A GOOD JOB, | CAN T SAY ANYTHI NG'? WOULD

SUPERVI SOR MOLI NA HAVE BEEN MJUZZLED? WOULD SUPERVI SOR KNABE
HAVE BEEN MJZZLED WHEN THEY HAD A DEPARTMENT HEAD THEY WERE
UPSET W TH? OR SUPERVI SOR BURKE? OR SUPERVI SOR YARCSLAVSKY? |
BELI EVE FREE SPEECH OUGHT TO REMAI N FREE AND ELECTED OFFI Cl ALS
QUGHT TO REMAIN FREE TO CRI TI Cl ZE AND COMVEND AND TO LEAD AND
TO DI RECT AND TO MAKE THE ABI LI TY TO MAKE THOSE CORRECTI ONS
WHEN NEEDED AND NOT HAVE A NONELECTED CADRE OF MULTI-M LLI ON-
DOLLAR EXPENDI TURES BEI NG SPENT FOR A SOUND WALL, A BARRIER I N
RUNNI NG QUR GOVERNMVENT. THI S |'S NOT A BUSI NESS. GOVERNMENT | S
OF THE PEOPLE. THIS IS NOT A PRI VATE BUSI NESS VWHERE YOU HAVE A
GROUP OF STOCKHOLDERS WHO CAN MAKE CHANGES OR HAVE BUYQUTS, AS
WE HAVE IN THE PRI VATE SIDE. TH S IS A OPERATI ON WHERE THE
PEOPLE WHO ARE ELECTED BY THE REPRESENTATI VES SELECT A VARI ETY
OF PEOPLE TO REPRESENT THEM WE HAVE FI VE DI FFERENT PERSONS
HERE, FIVE Dl FFERENT PERSONALI TI ES AND, TOGETHER, WE AGREE ON
ABOQUT 90% OF THE PROGRAMS, ABQUT 90% OF THE PROGRAMS. THERE
ARE DI FFERENCES AND THOSE ARE HEALTHY DI FFERENCES, JUST AS
THERE ARE DI FFERENCES | N THE COMMUNI TY AND THOSE ARE HEALTHY
Dl FFERENCES. BUT HAVI NG THEM | N THE OPEN AND HAVI NG US STAND
AND FALL ON OUR | SSUES THAT WE FI GHT FOR AND WORK FOR IS THE
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WAY THAT A FREE SOCI ETY OPERATES. BUT TO SHI FT THI S AUTHORI TY
OVER TO A NONELECTED PERSON | S | RRESPONSI BLE AND RECKLESS AND
WE HAVE LESS ACCOUNTABI LI TY AND MORE BUREAUCRACY. AND, GOD,
WHAT WE NEED | S LESS BUREAUCRACY AND MORE ACCOUNTABI LI TY. SO,
MR CHAI RVAN, THAT IS WHY | FIND TH S PROPOCSAL VERY DANGEROUS
AND RECKLESS I N REMOVI NG THE PEOPLE FROM THE PROCESS AND
MJZZLI NG THEI R ELECTED REPRESENTATI VES.

SPEAKER: MR, CHAI RVAN?

SUP. YAROSLAVSKY, CHAI RVAN: | JUST-- LET ME MAKE A COUPLE OF
COMVENTS, ALTHOUGH |'M SURE THAT COUNTY COUNSEL CAN SPEAK TO
THE LEGALITY OF IT. | ACTUALLY BELI EVE THAT THERE ARE SQOVE
THINGS IN TH S ONE CLAUSE THAT MR ANTONOVI CH REFERS TO THAT
COULD BE SYNTHESI ZED AND CONSOLI DATED AND | WOULD SUPPORT THAT
AND EVEN OFFER I'T | F NOBODY ELSE DCES. BUT LET ME JUST ADDRESS
THE GQUTS OF WHAT WAS JUST SAID AND | THINK THIS IS THE NUB OF
TH'S PROBLEM 1'VE NEVER BEEN A FAN OF THE SO CALLED NON-

| NTERFERENCE CLAUSE. | WSH WE DIDN T HAVE TO DO | T, AND MAYBE
YOU WLL, AS YOU LOOK AT THE NEXT SEVERAL MONTHS OF THE
CHARTER AMENDMENT LANGUAGE, YOU LL SURVEY SOME OF THE OTHER
JURI SDI CTI ONS THAT HAVE A STRONG CE. O OR C A O FORM CF
GOVERNMVENT AND SEE NOT JUST THE SAN DI EGO MODEL BUT WHAT OTHER
MODELS THERE ARE. BUT | WLL SAY TH' S, THE NUB OF VWHAT MR
ANTONOVI CH SAI D AND THE THI NG HE BLURRED | S THE DI FFERENCE
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1 BETWEEN THE BOARD OF SUPERVI SORS AND | NDI VI DUAL MEMBERS OF THE
2 BOARD OR THEI R STAFFS. |IT'S NOT CONTRADI CTORY AT ALL. |IT SAYS
3 INTH S LANGUAGE AND WHETHER I TS IN THE ORDI NANCE OR I T''S NOT
4 |INTHE ORDINANCE, THIS IS THE LAW | BELIEVE IT'S WHAT THE

5 CHARTER PRESCRI BES, THAT ONLY THE BQOARD OF SUPERVI SORS CAN

6 ORDER, LEGALLY ORDER DEPARTMENT HEADS, UNDER THE CURRENT

7 SYSTEM AROUND, MAKE POLI CY, G VE DI RECTI ON. NO | NDI VI DUAL

8 MEMBER OF THE BOARD, CORRECT ME I F |I' M VWRONG, HAS ANY LEGAL

9 AUTHORITY TO I NSTRUCT A DEPARTMENT HEAD, TO DI RECT A

10 DEPARTMENT HEAD, TO DI SCI PLI NE A DEPARTMENT HEAD OR ANY OF THE
11 KINDS OF THI NGS THAT THE BOARD, AS A GROUP, HAS THE RI GHT TO
12 DO AM | CORRECT, MR FORTNER? THAT'S THE WAY-- SAY I T I NTO

13  THE M CROPHONE SO THAT. ..

14

15 RAYMOND G FORTNER, JR : THAT IS CORRECT, MR CHAI RVAN.

16

17 SUP. YAROSLAVSKY, CHAIRMAN: ALL RIGHT. SO ALL THI'S SAYS IS

18 WHAT THE LAW ALREADY PRESCRI BES, EXCEPT THAT | THI NK,

19 HI STORI CALLY, |I'M NOT EVEN GO NG TO SPEAK TO THE CURRENT

20  SITUATION, | THI NK-- AND SOVE OF US-- YOU KNOW EACH ONE OF

21 THE FIVE OF US I S DI FFERENT AND EACH MEMBER OF OUR STAFFS | S
22 DI FFERENT THAN THE OTHER MEMBER OF OQUR STAFFS AND | F YOU LOOXK
BACK 30 YEARS, 40 YEARS, 50 YEARS, |'M SURE THAT YOU CAN FI ND
DI FFERENT PATTERNS OF BEHAVIOR BUT IT IS OBVIQUS TO ANYBODY
WHO WORKS HERE THAT SOVE PECPLE AT THE STAFF LEVEL, AND |'LL
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1 SPEAK FOR MY STAFF AND |'LL SPEAK AT TI MES FOR EVERY ONE OF
2 THE OTHER MEMBER S STAFFS OF THE SI X-- OF THE FI VE OTHERS THAT
3 |I'VE WORKED W TH HERE, DEPENDI NG ON THE | NDI VI DUAL AND THE

4  Cl RCUMSTANCES, HAVE GOTTEN CARRI ED AVAY AND | SAY, AGAIN,

5 | NCLUDI NG MY STAFF, I N THE LAST 12 YEARS AND START EXPECTI NG

6 RESULTS THAT MAYBE THEY DIDN T HAVE A RI GHT TO DEMAND OR

7 CERTAINLY A RIGHT TO DI RECT. THEY CAN DEMAND I T BUT THEY CAN T
8 EXPECT A-- IT'S NOT A SUBORDI NATE-- A SUPERVI SORY SUBORDI NATE
9 KIND OF RELATI ONSHI P. SO WHAT THI S SAYS | S THAT THE BOARD OF
10 SUPERVI SORS RETAINS THE FULL AUTHORI TY TO TAKE ANY AND ALL

11 OFFI Cl AL ACTI ON FOR THE GOVERNANCE OF THE COUNTY. HOWAEVER, NO
12 | NDI VI DUAL MEMBER COF THE BOARD COF SUPERVI SORS NOR ANY DEPUTY
13 OR ASSI STANT TO ANY MEMBER OF THE BOARD OF SUPERVI SORS SHALL
14 G VE ORDERS, | NSTRUCT OR | NTERFERE. | HOPE THAT WE ALL AGREE
15 WTH THAT. | MEAN, |'M NOT SURE ABOUT WHAT " | NTERFERE" MEANS
16 AND | NTERFERENCE CAN BE I N THE EYES OF THE BEHOLDER BUT

17 CERTAINLY TO G VE CRDERS OR I NSTRUCT. | DON T HAVE THE RI GHT
18 TO DO THAT NOW AND USUALLY, AND | THI NK MOST OF US, WHEN WE
19 CALL THE DEPARTMENT OF PUBLI C WORKS I N A FLOOD, FI RST OF ALL,
20 | HOPE THEY DON' T CALL ME IN A MATTER OF LI FE AND DEATH, |

21  HOPE THEY CALL 9-1-1, BUT MOST-- ALL OF US, WHEN WE CALL THE
22 DEPARTMENT OF PUBLI C WORKS AND SAY, YOU KNOW "I TH NK WE HAVE
A LANDSLI DE PROBLEM' OR "I THI NK THERE' S A BEACH EROCSI ON
PROBLEM' OR "I THI NK THE ROAD | S COLLAPSI NG' OR "TH S POTHCOLE
HAS BEEN THERE FOR SI X MONTHS AND | T''S NOW DANGEROUS", THAT
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1 THAT KIND OF A DI SCUSSI ON-- TO Mg, THAT DCESN T CONSTI TUTE
2 ORDERI NG OR I NSTRUCTI NG AND | T WOULD NOT BE PRECLUDED-- |IT
3 SHOULD NOT BE PRECLUDED THE WAY | SEE THI S ORDI NANCE OR ANY

4 CHARTER AMENDMENT GO NG | THINK MR ANTONOVI CH | S RI GHT ABQUT
5 THAT BUT | DO BELI EVE THAT I'T NEEDS TO BE CLEAR THAT-- I T

6 NEEDS TO BE CLEAR TO US AND | T NEEDS TO BE CLEAR TO OUR STAFFS
7 AND I T NEEDS TO BE CLEAR TO DEPARTMENT HEADS AND THElI R STAFFS
8 THAT ONE MEMBER OF THE BOARD DCES NOT HAVE THE AUTHORI TY- -

9 WHAT IF THERE ARE FI VE MEMBERS OF THE BOARD COR FI VE MEMBERS OF
10 DI FFERENT STAFFS AND THEY ALL G VE CONTRADI CTORY | NSTRUCTI ONS
11  TO THE SAME DEPARTMENT HEAD? AND, BY THE WAY, | T WON' T SHOCK
12 YOU TO KNOW THAT THAT' S HAPPENED MORE THAN ONCE, MORE THAN

13 ONCE A DAY, THAT THERE' S CONFLI CTI NG - | MEAN, WE HAVE

14 DI FFERENCES OF OPI NI ON AND WE USE OUR STAFFS AS ACENTS TO

15 LOBBY FOR OQUR PO NT OF VIEW THAT'S THE WVAY IT IS ANDIT IS

16 EXTREMELY DESTRUCTI VE AND Tl ME CONSUM NG, NOT TO MENTI ON

17 CREATES TH S AURA OF AMBI GUI TY ON THE PART OF THE PEOPLE WHO
18 WORK FOR US. THAT'S GOT TO STOP. AND WHETHER YOU PUT I T I N AN
19 ORDI NANCE OR YOU DON' T PUT I'T IN AN ORDI NANCE, IT"'S GOT TO

20 STOP. IT WASN T-- MAYBE THERE' S A MORE ARTFUL WAY OF PUTTI NG
22 IT, AND | CERTAINLY THI NK THERE' S A MORE ARTFUL WAY OF STATI NG
22 TH' S NOT | NTERFERENCE CLAUSE THAN THE WAY | T WAS PRESENTED
HERE. AND | THINK THERE'S A WVAY TO DO I T AND | AGREE THAT THE
PUBLI G- | DON T KNOW WHAT PUBLICLY OR PRI VATELY ADDS TO IT. |
MEAN, | DON T KNOW VWHAT THAT MEANS. VWHAT DOES " NOT | NTERFERE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
99




March 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PUBLICLY OR PRI VATELY"? I T"S NONI NTERFERENCE, PERICD, I T S
2 "DONT G VE ORDERS', PERIOD. SO | THI NK-- | DO THI NK THAT IT

3 COULD BE CONSCLI DATED AND MADE MORE-- | T CAN BE MORE-- VWHAT' S
4 THE WORD |' M LOOKI NG FOR? MORE COVPACTLY DRAFTED, AND | THI NK
5 THAT COULD BE DONE RELATI VELY EASILY AND | HAVE A SUGGESTI ON,

6 | KNOW MR KNABE HAS A SUGCESTI ON, WHATEVER SUGGESTI ON WORKS

7 IS FIN WTH ME. THE SECOND THI NG I WANT TO CALL, SINCE I'M

8 TALKING IS | WANT TO ADDRESS THI S SUNSET CLAUSE, VH CH |

9 DIDN T KNOWWE WERE GO NG TO HAVE. | WAS SURPRI SED TO SEE I T
10 |IN HERE AFTER | DI SCUSSED I'T WTH MS. KAPUR, THE ACTI NG COUNTY
11  COUNSEL. SHE MADE SOVE GOCD PO NTS AND THE TWO PO NTS SHE MADE
12 TO ME, WH CH WERE PERSUASI VE, WAS | F THE CHARTER ANMENDVMENT

13 GETS ON THE BALLOT AND I T'S APPROVED, THEN OBVI QUSLY | T WLL
14  SUPERSEDE THE ORDI NANCE AND THE ORDI NANCE SHOULD EXPIRE. | F

15 THE CHARTER AMENDVMENT GOES ON THE BALLOT AND I TS DI SAPPROVED
16 BY THE VOTERS, THEN I T, IN ALL LOG C, DI CTATES THAT THE

17 ORDI NANCE SHOULD EXPI RE, TOO, BECAUSE | T WOULD BE-- EXPI RATI ON
18 WOULD BE CONSI STENT WTH THE W LL OF THE PEOPLE HAVI NG

19 DEFEATED I T. MY QUESTI ON THEN WAS, WHAT HAPPENS | F | T NEVER

20 GETS ON THE BALLOT? AND | DON T THI NK THAT'S A FARFETCHED

21 I DEA. | MEAN, WE COULD HAVE-- WE MAY NOT HAVE THREE PEOPLE

22 HERE WHO AGREE ON THE SAME LANGUAGE FOR A CHARTER AMENDMENT.
STRANGER THI NGS HAVE HAPPENED. AND | F THAT DCESN T HAPPEN, |F
| T DOESN' T GET ON THE BALLOT I N 2008, | T SHOULD NOT EXPI RE

W THOUT OUR HAVI NG TAKEN AN AFFI RVATI VE ACTION TO CAUSE I T TO
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1 EXPIRE. | THINK IT S | MPORTANT, AS WE GO OQUT AND LOOK QUT FOR
2 A NEWC A O, THAT THEY UNDERSTAND THAT WE' RE SERI QUS, THAT

3 THISISN T A SHAM THING THAT'S GO NG - | T'S 18 MONTHS, JUST A
4 TRICK TO KEEP JANSSEN HERE FOR ANOTHER 12 MONTHS AND MAYBE

5 SUCK SOVEBODY | NTO THE JOB.

7 SUP. KNABE: HE' S NOT SM LI NG

9 SUP. YAROCSLAVSKY, CHAI RVAN: | KNOW HE'S NOT. AND THAT THEY

10 UNDERSTAND THAT WE' RE SERI QUS ABOUT THAT I F, FOR SOVE REASON,
11 | T DOESN T GET ON THE BALLOT, THAT THEY' RE COM NG | NTO A

12 SITUATION WVHICH I S GO NG TO HAVE A STRONG CE. O OR C A O

13  TYPE OF AN APPROACH. SO |'M GO NG TO HAVE AN AMENDMENT, | HAVE
14 AN AVENDMVENT THAT | WANT TO PUT ON THE TABLE RIGHT NOW I T'S
15 VERY SHORT. THE SUNSET DATE WOULD READ, "THE PROVI SI ONS OF

16 TH S CHAPTER SHALL EXPI RE UPON THE CERTI FI CATI ON OF THE

17  RESULTS OF THE ELECTI ON, AT WH CH A CHARTER AMENDMENT THAT

18 WLL MAKE PERVANENT A GOVERNANCE STRUCTURE SUBSTANTI ALLY

19 SIMLAR TO THAT SET FORTH IN THI' S ORDI NANCE, | S PRESENTED TO
20 THE VOTERS." THE CERTI FI CATI ON, WHETHER THE MEASURE W NS OR

21 LOSES, TH' S THI NG EXPI RES, TH S ORDI NANCE WOULD EXPI RE. BUT

22 VWHAT | T ALSO SUGGESTS IS THAT, | F THERE | S NO ELECTI ON AT

WH CH THIS | S PRESENTED TO THE VOTERS, THEN I'T DOESN T EXPI RE
AND WE CAN ALVWAYS MAKE | T EXPI RE BY RESCI NDI NG | T, BUT AT
LEAST I T WOULD TAKE A VOTE TO RESCIND I T. SO | WOULD HOPE THAT
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1 AT LEAST ON THAT THAT WE WOULD ACREE. |'M GO NG TO LEAVE IT TO
2 THE OTHER DI SCUSSI ON ON THE | NTERFERENCE CLAUSE BECAUSE | KNOW
3 THERE ARE OTHER PEOPLE W TH OTHER PO NTS OF VI EW MR KNABE.

5 SUP. KNABE: YEAH. | MEAN, | THI NK, I N MY SUPPORT OF NEW

6 GOVERNANCE, FROM THE VERY BEG NNI NG, | T HAS BEEN TO ALLOW THE
7 C A O TOBE ABLE TO HRE AND FI RE THE VARI QUS DEPARTMENT

8 HEADS AND | THOUGHT THAT' S A DI RECT REPCORTI NG RESPONSI BI LI TY

9 THAT I THI NK IS VERY EFFECTI VE AND PROBABLY A MJUCH FAI RER

10 OPPORTUNI TY FOR THE DEPARTMENT HEAD. NEVER I N THAT SUPPORT

11 THAT | WOULD THI NK THAT | WOULD HAVE-- NOT HAVE THE

12 OPPORTUNI TY TO DI SCUSS PUBLI CLY W TH THE DEPARTMENT HEAD OR

13 PRI VATELY W TH THE DEPARTMENT HEAD ANYTHI NG ABOUT A VARI QUS

14 | SSUE, WHETHER | T BE A CONSTI TUENT | SSUE, WHETHER I T BE A

15 PUBLIC POLICY I SSUE. | JUST DI SAGREE. | DON' T TH NK WE' RE

16 G VING UP THE GOVERNANCE. THAT'S OUR ROLE AND, ULTI MATELY,

17 WE' RE GO NG TO BE RESPONSI BLE FOR THAT. AS WE PREPARE FOR A

18 CHARTER AMENDMENT AS | T RELATES TO NONI NTERFERENCE, | THINK | T
19 SHOULD GO AVAY. AND | THINK I'T SHOULD GO-- | MEAN, ORANGE

20 COUNTY DCESN T HAVE A NONI NTERFERENCE CLAUSE. THE C. A . O HAS
21 THE PONER TO H RE AND FI RE. VENTURA COUNTY DOESN T HAVE A

22 NONI NTERFERENCE CLAUSE. THE C. A. O HAS THE ABILITY TO H RE AND
23 FIRE. SO | MEAN, AS VWE SORT OF WORK THI'S THI NG QUT, | THI NK

24 WE NEED TO LOOK VERY SERI QUSLY, PARTI CULARLY W TH AN
25 ORGANI ZATI ON AS LARGE AS OURS, AND, PARTI CULARLY, | MEAN, IN
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1 THE SENSE THAT | THI NK, YOU KNOW WE' RE TRYI NG TO DO THE RI GHT
2 THI NG HERE. WE' RE NOT TRYI NG TO STYM E THE VO CE ElI THER OF THE
3 PECPLE OR OF US OR OUR STAFFS BECAUSE DAY- TO- DAY

4 RESPONSIBILITY IS STILL GO NG TO COVE THROUGH OUR OFFI CES.

5 AND, YOU KNON AS | TOLD DAVID, | MEAN, | DON T WANT-- |F |

6 HAVE AN EMERGENCY SI TUATION IN My DI STRICT THAT | FIND OUT

7 ABQUT, | DON T WANT TO HAVE TO WAIT TO CALL THE C A O,

8 WHCEVER THAT MAY BE BUT HAVE THE DI RECT CONTACT. AS | T RELATES
9 TO THAT PARTI CULAR SECTI ON, 2.01050, | HAVE A COUPLE DELETI ONS
10 AS I T RELATES TO THAT THAT MY STAFF W LL HAND OUT. UNDER THE
11 PART "A", |I'T WOULD ELI M NATE WHERE | T SAYS, "TO ANY MEMBER OF
12 THE BOARD SHALL G VE ORDERS, | NSTRUCT." JUST DELETE GET "Qd VE
13 ORDERS AND | NSTRUCT" AND JUST LEAVE THE WORD | NTERFERE BECAUSE
14  THAT'S WHAT I T IS, A NONI NTERFERENCE CLAUSE. PUBLICLY OR

15 PRI VATELY, IT'S A PUBLI C AGENCY, SO | MEAN, | DON T TH NK

16 THAT THOSE WORDS ARE NECESSARY. AND THEN AT THE END OF PART

17 "B", REGARDI NG CONSTI TUENTS' CONCERNS, ELI M NATE THOSE THREE
18 WORDS AND | THI NK THAT G VES US THE FLEXI BI LI TY, G VES THE

19 C A O THE RESPONSIBILITY AS I T RELATES TO THE DEPARTMENT

20 HEADS. | STILL TH NK WE NEED TO DO A SURVEY OF THE VARI QUS

21 COUNTI ES THAT HAVE THI S PARTI CULAR FORM OF GOVERNANCE AS WE

22 PREPARE A CHARTER AMENDMENT TO SEE ABOUT THE SECTI ONS OF THOSE
THAT HAVE NONI NTERFERENCE. | KNOW SAN DI EGO DOES HAVE

NONI NTERFERENCE BUT THESE OTHER COUNTI ES DO NOT. AS | T RELATES
TO MR YAROSLAVSKY' S MOTI ON | N REGARDS TO SUNSET, | SUPPORT
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1 THE LANGUACE AS IS, THAT IT SHOULD EXPI RE | N DECEMBER 2008,
2 ONE WAY OR THE OTHER. WE CAN ALWAYS TAKE THE ACTI ON TO

3 REINSTI TUTE. BUT THOSE ARE MY SUGGESTED CHANGES AND, VHI LE |

4  UNDERSTAND WHERE MR. ANTONOVICH IS COM NG FROM | WLL TELL

5 YOU PERSONALLY THAT THAT WAS NEVER THE | NTENT OF My SUPPORT

6 FOR THI S GOVERNANCE | SSUE WAS TO STYM E My VO CE, MY STAFF OR
7 THE PEOPLE | REPRESENT BUT TO ALLOWTHE C. A.O. TO BE ABLE TO
8 HAVE DI RECT CONTROL OVER THE VARI QUS DEPARTMENT HEADS AND NOT
9 CREATE A HUGE NEW BUREAUCRACY.

10

11  SUP. YAROSLAVSKY, CHAI RMAN: ANY OTHER DI SCUSSI ON? Ms. BURKE?
12

13 C A O JANSSEN: | TH NK THERE' S ANOTHER "OR' THAT YOU WANTED
14 TO STRI KE AFTER "G VE ORDERS, | NSTRUCT OR'. THE WAY | HEARD
15 YOU SAY I'T WAS "SHALL | NTERFERE" SO THERE' S ANOTHER " OR' THAT
16 HAS TO BE. ..

17

18 SUP. KNABE: JUST STRIKE THE WORD "OR"', YEAH. | THI NK THAT' S
19 UNDER M. ..

20

21 SUP. YARCSLAVSKY, CHAI RMAN: MS. BURKE.

22

SUP. BURKE: MY RECOLLECTI ON WHEN WE DI SCUSSED THI S THAT W\E
UNDERSTOOD THAT WE WERE GO NG TO TRY TO ELI M NATE
| NTERFERENCES THAT | NTERFERE W TH THE ABI LI TY OF THE
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DEPARTMENT HEAD TO MOVE FORWARD | N AN ORDERLY MANNER TO CARRY
QUT THEI R RESPONSI BI LI TI ES. HOAEVER, WE DI D HEAR ONE OR SEE
ONE ORDI NANCE THAT PROVIDE-- I T WAS CRIM NAL TO | NTERFERE, AND
WE ALL AGREE THAT | T SHOULD NOT BE CRI M NAL. SO WHAT WE SAI D
'S THAT, WH LE WE W LL I NCLUDE THE | DEA OF DI SCOURAG NG AND
SPECI FI CALLY STATI NG THAT WE WOULD NOT | NTERFERE, THAT WE
WOULD NOT WANT I'T TO BE CRIM NAL | N THE EVENT THAT WE DI D

| NTERFERE AND | THI NK THAT' S APPROPRI ATE. | THI NK THAT WHAT
WE' RE TRYING TO DO IS TO, FIRST OF ALL, MAKE OUR COUNTY AS
OPEN BUT, AT THE SAME TI ME, EFFECTIVE IN TERMS OF THE PEOPLE
WHO ARE DEPARTMENT HEADS AND WHO OPERATE AND VWHO MANACE THE
COUNTY. WE WANT TO MAKE THEI R ROLES SUCH THAT THEY DON T FEEL
CONSTANTLY BOVBARDED W TH QUESTI ONS, DEMANDS AND SOVETI MES

| NCONSI STENT DEMANDS BY DI FFERENT MEMBERS OF THE PUBLI C. W\E
ALSO, | THI NK, WANT TO G VE A PROFESSI ONALI SM TO THE
DEPARTMENT HEADS THAT WE HI RE AND THAT PROFESSI ONALI SM CAN
COVE ABOUT WHEN THEY FEEL AS THOUGH THEY HAVE A TYPE OF
RESPONSI Bl LI TY AND ALSO AN ANSVERABI LI TY I N A WAY THAT THEY
CAN DEAL WTH I'T AND KNOW VWHEN AND VWHERE THEY RECEI VE

DI SCI PLI NE AND A MECHANI SM OF WHERE, | F THEY DO HAVE SQOVE

M STAKES THAT' S MADE, THAT THERE IS ORDERLY ANSVERI NG TO ONE
PERSON, |IF PCSSIBLE. AND | THINK I'T'S VERY | MPORTANT FOR A
PERSON WHO HAS A PROFESSI ONAL BACKGROUND, WHO-- WE HOPE WE
DON' T H RE ANYONE WHO | SN' T QUALI FI ED AND THAT THAT PERSON
WOULD WANT TO REALLY SUPPCRT THEI R PROFESSI ONAL-- WE WANT TO
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SUPPCORT THEI R PROFESSI ONALI SM  WE WANT TO PROTECT THEI R
PROFESSI ONALI SM  AND WVE WANT TO G VE THEM A METHOD OF
RESPONDI NG TO DI RECTI ON WHERE THEY DON T HAVE | NCONSI STENT

DI RECTI ON AND WHERE THEY ARE NOT BADGERED | N SOVE | NSTANCES
AND BADGERED BY ANY NUMBER OF LEVEL OF PEOPLE, NOT ONLY THE
BOARD OF SUPERVI SORS BUT STAFF AND EVERYONE ELSE. SO WHEN WE
SIMPLIFY THI S SO THAT A DEPARTMENT HEAD KNOWS THAT THEY ARE
ANSVERABLE AND THEY ARE GO NG TO BE DI RECTLY DI SCI PLI NED AND

| SSUES ARE GO NG TO BE RAI SED BY ONE PARTI CULAR PERSQN, THE
EXECUTI VE WHO | S I N CHARGE, THAT EACH MEMBER OF THE BOARD WWHO
HAS A CONCERN CAN GO TO THAT EXECUTI VE AND CAN RAI SE THE

| SSUES THAT THEY BELI EVE SHOULD BE ADDRESSED BY THAT
DEPARTMENT HEAD, THAT MAKES I T MJUCH SI MPLER AND I T''S THE WAY

I N MOST ENTI TI ES, CERTAINLY IN THE PRI VATE SECTOR, YOU DON T
HAVE EVERY MEMBER OF THE BOARD OR EVEN-- YOU DON' T EVEN HAVE
EVERY VI CE PRESI DENT HAVI NG THE RESPONSI BI LI TY OF G VI NG

DI RECTI ON TO EVERY PERSON THAT HEADS UP A DEPARTMENT. SO THI S
'S ONLY GO NG TO MAKE | T-- MAKE I T BETTER, | THI NK, AND MORE
EFFI CI ENT. | HAVE TO SAY THAT | DI D SUPPORT THE ELECTED
EXECUTI VE VHEN I T WAS ON THE BALLOT THE LAST TIME. WHEN I T
CAME UP AGAIN, | HAD SOVE QUESTI ON BECAUSE | LOOKED AT SOVE OF
THE PROVI SIONS AND | DI D NOT SUPPORT |I'T WHEN | T CAVE BEFORE
TH'S BOARD AND ULTI MATELY WE REALLY NEVER TOOK A VOTE ON I T
BUT | HAD A NUMBER OF QUESTI ONS ABOUT WHO APPO NTS

COW SSI ONERS AND RESPONSI BI LI TY OVER UNI NCORPCRATED AREAS AND
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1 | TH NK THAT SOMVE OF THE QUESTI ONS THAT HAVE BEEN RAI SED BY
2 PEOCPLE IS A QUESTI ON OF ARE THEY GO NG TO HAVE THE ABILITY TO
3 RESPOND TO THEI R CONSTI TUENTS? ARE THEY GO NG TO BE ABLE TO

4 RESPOND IN THE UNI NCORPORATED AREA TO THE DEMANDS OF THAT

5 UNI NCORPORATED AREA? AND | BELIEVE THI S IS SOVETH NG THAT' S

6 GO NG TO HAVE TO EVOLVE. WE COVE UP WTH A MECHANI SM UNDER

7 TH' S PROPOCSAL AND | KNOW THERE ARE A NUMBER OF AMENDMVENTS BUT
8 ULTI MATELY WE' RE GO NG TO HAVE TO HAVE SOVE EXPERI ENCE ON HOW
9 WE DEAL WTH IT IN OQUR UNI NCORPORATED AREAS. |, FOR | NSTANCE,
10 WAS VERY CONCERNED AS | T RELATES TO FACI LI TI ES AND CAPI TAL

11 | MPROVEMENTS | N THE UNI NCORPORATED AREA. WOULD | BE ABLE TO GO
12 TO A DEPARTMENT HEAD TO TALK ABOUT AN | MPROVEMENT I N A PARK

13 BECAUSE | THI NK THAT' S VERY | MPORTANT, THAT | HAVE THE ABI LI TY
14 TO DI SCUSS THE DESI G\, TO DI SCUSS WHETHER THEY' RE GO NG -

15 THESE THI NGS ARE GO NG TO HAPPEN. | BELI EVE THAT, UNDER THE

16 PROVISIONS OF THIS, | HAVE THE ABILITY TO HAVE COMVUNI CATI ONS
17 W TH THAT DEPARTMENT HEAD AS | T RELATES TO VARI QUS

18 | MPROVEMENTS | N THE UNI NCORPORATED AREA THAT |' M SUPPCRTI NG

19 WHETHER I T' S LI BRARY, PARKS OR COVWWUN TY SERVI CES OR WHATEVER
20 THOSE ARE. THAT'S THE I MPRESSION | HAVE AND, IF IT' S

21 DI FFERENT, |'D WANT TO KNOW | BELI EVE THAT | HAVE THE ABI LI TY
22 TO MEET WTH A DEPARTMENT HEAD TO DI SCUSS A PARTI CULAR | SSUE.
NOW | N ORDER TO AVO D PROBLEMsS, |I'T M GHT BE BETTER | F WE HAVE
A REPRESENTATI VE FROM THE C. A . O 'S OFFI CE WHEN WE HAVE THOSE
DI SCUSSI ONS W TH THE DEPARTMENT HEAD | F | T RELATES TO A
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1 PROGRAM I N QUR DI STRICT OR A PROGRAM THROUGHOUT THE COUNTY
2 THAT WE HAVE SOVE QUESTI ONS ABOUT. OR, | F WE DO HAVE

3  QUESTIONS, SOMETIMES IT WoULD BE HELPFUL IF WVE DID IT IN
4  VRITING SO THAT ALL MEMBERS OF THE BOARD WOULD HAVE THE

5 OPPORTUNITY TO NOT ONLY KNOW THE QUESTI ONS THAT ARE BEI NG
6 REQUESTED AND TO SEE-- THROUGH THE C. A. O. BUT ALSO THE

7  RESPONSES WLL COVE TO US BECAUSE MY FI RST CONCERN WAS, YQU

8 KNOW HOWWLL | KNOWVWHAT'S GO NG ON? WLL | NO LONGER HAVE
9 THE ABILITY TO SIT DOAMWN WTH A DEPARTMENT HEAD AND FI ND OQUT
10 ABOUT WHAT'S GO NG ON I N H' S DEPARTMENT OR HER DEPARTMENT? |
11 WANT TO HAVE THAT ABILITY BUT |I BELIEVE WE CAN DO I'T I N

12 VWRITING VWH CH IS PROBABLY THE BEST WAY, AND ALSO THE WAY

13  WHERE WE CAN HAVE A CONSI STENT FLOW OF | NFORVATI ON. SO | THI NK
14 SOVE OF THESE THI NGS ARE GO NG TO HAVE TO BE WORKED QUT BUT |
15 AM CONVI NCED, AT THI S PO NT, THAT WE HAVE A PROBLEM | F

16 EVERYTHI NG WAS WORKI NG GREAT, | DON T TH NK THAT WE' D BE

17 SITTI NG HERE DI SCUSSI NG | T. WE RECOGNI ZE-- AND I T'S NOT JUST
18 WHETHER OR NOT' WVE FOUND SOVEONE TO TAKE THE PLACE OF MR

19 JANSSEN, THAT WAS NOT THE WHOLE BASIS OF IT. OBVIOUSLY, TH'S
20 IS WHERE IT CAME UP BUT I KNOW THAT, AS A MATTER OF FACT, AND
22 | THINK I T SHOULD BE MADE PUBLI C THAT, SI X MONTHS AGO THERE
22  WERE PEOPLE VWHO VWERE RAI SING THI S | SSUE AND TALKI NG ABOUT
HAVING TH S KIND OF A STRUCTURE. NOT ONLY WERE THEY TALKI NG
ABQUT I T, THEY WERE SAYI NG THAT THEY WANTED TO TRY TO WORK
SOVETHI NG QUT THAT THE NEXT EXECUTI VE WOULD HAVE THESE KI NDS
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1 OF- TH S KIND OF AUTHORI TY. | KNOW I HEARD PECPLE MAKE THOSE
2 STATEMENTS, SO IT'S NOT ALL I N THE CONTEXT OF REPLACI NG MR

3 JANSSEN. IT IS A RECOGN TI ON THAT THERE' S SOVE THI NGS THAT WE
4 NEED TO DO DI FFERENTLY IN THI' S COUNTY. | TS BEEN DI SCUSSED

5 OVER AND OVER AGAIN, IT'S BEEN ON THE BALLOT I N TERMS OF AN

6 ELECTIVE CH EF EXECUTI VE OFFI CER A NUMBER OF TI MES BUT | TH NK
7 THAT THHS IS A GOOD WAY TO APPROACH I'T AND | ' M SUPPORTI VE OF
8 | T BUT I DO WANT TO GET CLARI FI CATI ON AND | DO WANT TO KNOW

9 WHAT | CAN DO AND WHAT | CAN T DO BECAUSE | HAVE EVERY

10 RESPONS| Bl LI TY TO REPRESENT MY CONSTI TUENTS WHO SENT ME HERE
11 AND WHO ARE GO NG TO HOLD ME RESPONSI BLE FOR ANYTHI NG THAT

12 HAPPENS THAT IS NOT CONSI STENT W TH WHAT THEY BELI EVE SHOULD
13 BE HAPPENING IN MY DI STRICT. SO |1 AM SUPPORTING THI S. |

14 RECOGNI ZE THERE ARE GO NG TO BE SOMVE AMENDMENTS. MOST OF THE
15 AMENDMENTS | FEEL AS THOUGH ARE CONSI STENT W TH THE DI RECTI ON
16 THAT WE PROBABLY SHOULD BE GO NG | N AND | BELI EVE THAT WHAT

17 WE' RE DO NG |I'S CONSI STENT W TH THE CONSTI TUTI ON OF THE UNI TED
18 STATES, WH CH DOES PROVI DE FOR SEPARATI ON OF PONERS. AND, YQU
19 KNOW | DON T THI NK THAT THERE' S ANYTHI NG THAT WE' RE DO NG

20 HERE THAT'S I N ANY WAY GO NG TO DEMEAN QUR CONSTI TUENTS,

21 DEPRI VE THEM OF REPRESENTATI ON BECAUSE, ULTI MATELY, WE DO HAVE
22 THAT RESPONSIBILITY AND, IF THE CA O IS NOT DONG I T
PROPERLY, WE ULTI MATELY HAVE THE PONER TO CHANGE C. A. O S,
C.E.O S AND THAT IS SOVETH NG WE RESERVE. AND, AS LONG AS WE
HAVE THAT, WE HAVE THE ABI LI TY TO DETERM NE, DOWN THE ROAD OR
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1 DOM THE LINE OF AUTHORITY, |IF THERE IS SOVETHH NG THAT' S NOT
2 BEI NG HANDLED CORRECTLY, THAT WE ARE GO NG TO HOLD SOVEONE

3 RESPONSI BLE AND, | F THAT PERSON DCES NOT COVPLY W TH VWHAT WE
4 REQUIRE, AS PCLI CYMAKERS, BECAUSE WE' RE POLI CYMAKERS, WE ARE
5 NOT I NVOLVED I N TERVM5 OF M NUTE CARRYI NG QUT OF

6 RESPONSI BI LI TI ES. WE ARE BASI CALLY SUPPCSED TO BE | NVOLVED

7 WTH PCOLICY AND I THI NK THAT THERE' S PLENTY OF PCLI CY FOR US
8 TO ADDRESS THAT CAN KEEP US BUSY. SO |'M SUPPORTI NG | T.

10 SUP. YAROSLAVSKY, CHAI RVAN: Ms. MOLI NA?

11

12 SUP. MOLINA: LET ME ASK A COUPLE OF QUESTIONS AND I T'S

13 | NTERESTI NG WHAT MS. BURKE JUST RAISED. I'M GO NG TORIGHT I T
14 DOWN BECAUSE | WANT TO UNDERSTAND THAT CORRECTLY. FIRST OF

15 ALL, I THINK IT'S | MPORTANT FOR DAVI D TO EXPLAI N TO US WHAT
16 KIND-- HOWNWHE SEES TH S | N | MPLEMENTATI ON SO THAT WE CAN ALL
17 UNDERSTAND IT. I KNOWYOU VE SHARED IT WTH ME AND | THINK IT
18 WOULD BE WORTHVWHI LE FOR YOU TO SHARE BECAUSE WE HAVE NO | DEA
19 HOWIT S GO NG TO WORK. YOU TALKED ABQUT I T.

20

21 C A O JANSSEN: WELL, MR CHAIR SUPERVI SOR, WE' RE NOT' SURE
2 HOWIT S GONG TO WORK, EI THER, TO BE PERFECTLY FRANK ABQUT
TH S.
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1 SUP. MOLINA: BUT YOU HAVE AN | DEA OR A PLAN OF HOW YOU WOULD
2 BEG@ N TO | MPLEMENT | T.

4 C.A O JANSSEN: WVELL, ORGANI ZATI ONALLY, WE DO HAVE AN APPROACH
5 THAT WE' RE LOCKI NG AT. ON THURSDAY, WE' RE GO NG TO BE MEETI NG
6 WTH ALL THE DEPARTMENT HEADS, W TH THE CHI EFS OF STAFF AND

7 STARTI NG A REASONED DI SCUSSI ON OF HOW WE M GHT GO ABOUT

8 | MPLEMENTI NG THI S SHOULD THE BOARD ADCPT | T AND WE' RE LOOKI NG
9 AT THE | DEA OF CLUSTERS, OF DEPARTMENTS, CHI LDREN AND FAM LY
10 SERVI CES WOULD BE A CLUSTER OF DEPARTMENTS THAT HAVE TO WORK
11  TOGETHER THAT WE' VE BEEN TRYI NG SI NCE CPC ADOPTED THE FI VE

12 GOALS I'N 1993 TO GET THEM TO WORK TOGETHER. THI S SHOULD MAKE
13 | T EASI ER FOR THEM TO WORK TOGETHER. JUSTI CE | S ANOTHER

14 CLUSTER WHERE ALL OF THE DEPARTMENTS THAT ARE | NVOLVED | N

15 PROVI DI NG PUBLI C SAFETY WOULD BE UNDER THE JURI SDI CTION, | F

16 YOU WLL, OF A CH EF OPERATI NG OFFI CER SO YOU WOULD HAVE AN
17 EXECUTI VE OR PROFESSI ONAL AND SUPERVI SOR ANTONOVICH I S

18 ABSOLUTELY CORRECT. THIS IS NOT GO NG TO BE FREE. IT IS GO NG
19 TO- | COULD DO IT FOR FREE BUT I T WOULDN T HAVE ANY MEANI NG
20 AND IT WLL COST SOVETHI NG | CAN T TELL YOU WHAT, BUT THE

21 IDEA IS TO HAVE MAYBE THREE OR FOUR CHI EF OPERATI NG OFFI CERS,
22 DEPUTY CH EF OPERATI NG OFFI CERS WHO WOULD BE RESPONSI BLE FOR
THE OVERSI GHT OF THESE DEPARTMENTS, RESPONSI BLE FOR
PERFORMANCE MANAGEMENT, RESPONSI BLE FOR ACCOUNTABI LI TY,
PROBABLY RESPONSI BLE FOR BUDGET | MPLEMENTATI ON SO THAT YQU
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1 DON T HAVE TO GO TO FI VE DI FFERENT DEPARTMENTS. | F YOU HAVE A
2 CONCERN ABOUT WHY SOMETHI NG | SN' T HAPPENI NG YOU CAN GO TO ONE
3 PLACE AND BE ASSURED THAT I T IS GO NG TO BE FI XED. SO, IN THE
4 BROADEST TERM THAT'S WHAT WE' RE LOOKI NG AT. NOW I T ISN T

5 GO NG TO HAPPEN, AND | KNOWWE' VE HAD THI S DI SCUSSI ON, I T

6 |ISN T GO NG TO HAPPEN MAY 1ST BECAUSE THE | NFRASTRUCTURE | SN' T
7 THERE AND WE ALL, DEPARTMENT HEADS, BQOARD DEPUTI ES, BQOARD

8 MEMBERS, THE PUBLI C CAN T ANSVWER EVERY SPECI FI C SI TUATI ON OR

9 INCIDENT, SO THIS IS GO NG TO TAKE AND | THI NK THE CHAI R AT

10 ONE PO NT SAID I'T MAY TAKE YEARS, IT CERTAINLY IS GO NG TO

11 TAKE MONTHS FOR US TO START DOCUMENTI NG ACCUMJLATI NG

12 | NSTANCES, | DEAS ABOUT WHAT THE CHALLENGES ARE, BRI NG THEM

13 BACK HERE, HAVE DI SCUSSI ONS ABOUT THEM FORTHRI GHTLY AND DECI DE
14 HOWWE WANT THE ORGANI ZATI ON TO WORK MOST EFFECTI VELY. THE

15 50, 000- FOOT LEVEL, IT'S CLEAR TO ME THAT YOQU CAN, I N FACT,

16 SEPARATE THE LEG SLATI VE RESPONSI Bl LI TY OF ANY BODY AND THE

17 ADM NI STRATI VE RESPONSI Bl LI TY OF CARRYI NG OQUT THOSE DUTI ES.

18 THAT'S THE WAY THE FEDERAL GOVERNMVENT WORKS, THAT'S THE WAY

19 STATE GOVERNMENT WORKS AND, I N FACT, THAT'S THE WAY CI Tl ES

20 WORK AND ALL OF THI'S DI SCUSSI ON ABOUT THE UNI NCORPORATED AREA,
21 A MODEL THAT WE M GHT WANT TO BE LOOKI NG AT IS CI TY GOVERNMENT
22 AND, IN CITY GOVERNMENT, | DON T BELI EVE COUNCI L MEMBERS HAVE
THE AUTHORI TY TO I NTERFERE I N THE OPERATIONS OF THE CI TY ON
BEHALF OF THEI R CONSTI TUENTS. | N THE UNI NCORPCORATED AREA, YOU
ARE THE CI TY COUNCI L. THERE IS NO MAYOR, THERE IS NO CI TY
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MANACER, SO COUNTI ES, BECAUSE OF THE NATURE OF THE

ORGANI ZATION, IS A HYBRID, IF YOU WLL, WHERE WE HAVE BOTH
MUNI CI PAL RESPONSI BI LI TI ES AND REG ONAL RESPONSI Bl LI TI ES AS
VELL. SO WHAT | T MEANS TO RESPOND TO CONSTI TUENT | SSUES | N THE
UNI NCORPORATED AREA | THINK, IN YOUR MND, IN M MND IS

DI FFERENT THAN A CONSTI TUENT THAT LIVES IN THE CITY OF LCS
ANGELES, WHERE YOU DON T HAVE THE SAME AUTHORI TY AS THE CI TY
COUNCI LMAN. HAVE | CONFUSED YOU?

SUP. MOLI NA: YEAH, YOU SURE HAVE. YOU SURE VENT OVERBOARD ON
THE UNI NCORPORATED BECAUSE MAYBE | M SUNDERSTOOD YOU. | HOPE |
DIDN T. | UNDERSTOOD YOU TO SAY THAT WE WOULD NOT. . .

C. A O JANSSEN:. | KNOW | WVENT OVERBOARD. | SHOULDN T HAVE.
JUST ERASE ALL OF THAT. ERASE ALL OF THAT.

SUP. KNABE: (LAUGHTER).

C. A O JANSSEN. | HAD AN OPPORTUNITY TO MEET-- |'VE MET WTH A
COUPLE OFFI CES NOW | MET W TH MANY EMPLOYEES OF SUPERVI SOR
MCOLI NA" S STAFF THAT WORKED IN THE FIELD. | T WAS A GREAT

LEARNI NG EXERCI SE FOR ME TO UNDERSTAND THE COVPLEXI Tl ES, WHAT
THEI R CONTRI BUTI ONS ARE, HOW TALENTED THEY ARE AND VWHAT W\E
NEED TO DO I N THE NEXT THREE TO FOUR TO FIVE TO SI X MONTHS | S
FI GURE OQUT HOW TO DESI GN THI S ORGANI ZATI ON SO THAT WE HAVE THE
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1 ADM NI STRATI VE ACCOUNTABI LI TY, WHICH IS WHAT THIS I S ALL
2 ABQUT, BUT WE ALSO HAVE THE CONSTI TUENT RELATI ONSHI P THAT
3 EXISTS WTH THE ELECTED OFFI CES. NOW YOU RE FROANI NG AGAI N.

5 SUP. MOLI NA: WVELL, ONLY BECAUSE THAT-- EVEN WHEN | WAS ON THE
6 CITY COUNCIL, | STILL HAD THE SAME CONSTI TUENT OPERATI ON.

8 C. A O JANSSEN RIGHT, YES, BUT-- YES.

10 SUP. MOLINA: AND SO, YOU KNOW | WAS STILL ALLOWNED. | MEAN, |F
11 THERE WERE STRAY DOGS, WE COULD STILL CALL ANI MAL CONTRCOL AND
12 LET THEM KNOW NOW AGAIN, WE HAVE A SYSTEM WHERE WE DON' T

13 | NTERVENE AT ALL TI MES. WE ASK, "WHEN YOU CALLED THE

14  DEPARTMENT, WHAT DI D THEY SAY?" BECAUSE WE LET THE DEPARTMENT
15 CARRY QUT THEIR I NI TI AL RESPONSE. | T'S WHEN THE DEPARTMENT

16 DOES NOT RESPOND IS WHEN USUALLY WE WOULD | NTERVENE OR GET

17 I NVOLVED I N SOVE ASPECT OF IT. |'M HEARI NG YOU SAY SOVETHI NG
18  SEPARATE, AND CORRECT ME | F I AM VWRONG, THAT YOU RE GO NG TO
19 LOOK AT CREATI NG SOVETHI NG I N YOUR OFFI CE THAT W LL DEAL WTH
20 THESE | SSUES AND THEN MAKE SURE THAT THEY RELATE TO

21 CONSTI TUENT SERVI CES WTHI N OUR DI STRI CT. I N OTHER WORDS, YOU
22 TAKE OVER THAT KIND OF OPERATION I N THE UNI NCORPORATED AREAS.
23 | HOPE | DIDN T LI STEN CORRECTLY.

24

25 C. A O JANSSEN: NO | DI DN T SAY THAT.
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SUP. MOLI NA: YQU DI D NOT' SAY THAT?

C.A O JANSSEN. NO. | DONT THHNK I'T-- | DON T TH NK I T COULD
WORK. THE COUNTY IS TOO BI G ..

SUP. MOLINA: WHY? | THINK | T WOULD BE DI FFI CULT. | MEAN, THERE
ARE JUST SOVE PECPLE WHO CHOOSE TO DO THEI R CONSTI TUENT

SERVI CES DI FFERENTLY THAN OTHERS AND | TRACK M NE, |'M | NTENSE
ABQUT I'T, WE FOLLOW THROUGH, WE CHECK I N, SO THAT PART WOULD
CONCERN ME, THAT NOWTHE C. A O 'S OFFI CE WOULD TAKE OVER MY
CONSTI TUENT OPERATI ONS.

C. A O JANSSEN. | DON T BELI EVE THAT THE BUREAUCRACY COULD
SUBSTI TUTE FOR WHAT THE POLI TI CAL OFFI CES ARE PROVI DI NG I N ALL
OF THE DI STRICTS FOR THE CONSTI TUENCY. | DON T THINK IT"S
PCSSI BLE.

SUP. KNABE: BUT WE STILL HAVE AN OFFI CE OF UNI NCORPORATED
SERVI CE.

C. A O JANSSEN. YQU HAVE THAT OFFI CE TO PROVI DE THE BROADER
ORGANI ZATI ON AND RELATI ONSHI PS AND. . .

SUP. KNABE: WH CH WE STI LL DO
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SUP. MOLINA: WHICH IS STILL ME. BECAUSE THERE ARE BROADER

| SSUES, ABSOLUTELY. BUT LET ME ASK YOU BECAUSE YOU RAI SED A
COUPLE OF | SSUES. DAVI D, YOQU SAI D THAT YOU RE I N THE PROCESS
OF PUTTI NG TOGETHER THAT PLAN. VWHEN DO YOU THI NK YOU RE GO NG
TO HAVE THAT PLAN?

C. A O JANSSEN. WE SHOULD HAVE A PRETTY GOOD DI SCUSSI ON
DOCUMENT WEEK AFTER-- ABOUT A WEEK FROM THURSDAY. GUI DI NG
COALI TION I'S GO NG TO BE MEETI NG ON THE 10TH-- NO, EXCUSE

SUP. MOLI NA: BUT AS YOU WORK OQUT THAT PLAN AND THEN YOU LOOK
AT | MPLEMENTATI ON OF SUCH A PLAN, YOU KNOW YOU TALKED ABOUT
THESE CLUSTERS AND YOU RE GONG TODISCUSS IT AND | TAKE I T
THERE WOULD BE A C. A O PERSON THAT WOULD REPRESENT THAT
CLUSTER | NTEREST, RI GHT?

C. A. O, JANSSEN: YES.

SUP. MOLI NA: OKAY. SO LET'S SAY, VWHEN WOULD YOU CGET CLOSER TO

REALLY WHAT-- FOR US TO LOOK AT? I'M SURE I T'S NOT NEXT
THURSDAY.
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1 C A O JANSSEN WELL, I TH NK WE' VE BEEN DO NG QU TE A BIT OF
2  WORK ALREADY, SUPERVI SOR | WOULD SAY MAY 1ST WE W LL

3 CERTAINLY HAVE SOVETH NG THAT WE CAN BRI NG BACK TO THE BOARD
4 AND TALK ABQUT AND HAVE | T-- PUT I T ON THE AGENDA AND HAVE A
5 DI SCUSSI ON ABOUT WHAT | T MEANS, HOWIT WOULD OPERATE, ET

6 CETERA

8 SUP. MOLINA: | DO THI NK I T DCES HAVE TO COMVE BACK TO US. |

9 WOULD LIKE IT TO COVE BACK TO US.
10
11 C. A O JANSSEN: YES, | THINK I T WOULD BE.
12
13 SUP. MOLI NA: BECAUSE | WANT US TO UNDERSTAND AND APPRECI ATE
14 | T. TH'S WHOLE CONCEPT | HOPE I S-- WE ARE LOCKI NG IN THE
15 SPIRI'T OF PROVI DI NG MORE EFFI Cl ENT AND EFFECTI VE MANAGEMENT TO
16 ALL OF OUR DEPARTMENTS. THAT'S OUR I NTEREST. | THI NK I T MAKES
17 SENSE BECAUSE MANACERS, DEPARTMENT HEADS NEED TO KNOW YOU
18 KNOW | MEAN, THEY KNOW THAT THEY' RE ACCOUNTABLE TO US
19 OVERALL, THEIR BUDGET AND ALL OF THAT STILL RESTS I N OUR HANDS
20 BUT THE REALITY IS IS THAT I T WoULD MAKE FOR EFFECTI VE
21 MANAGEMENT, AS WELL AS FOR THE | SSUES OF WHEN THERE ARE
22 DEPARTMENTS THAT NEED TO WORK TOGETHER. | THI NK YOU AND | SAT
THROUGH THE WHOLE PSYCH PROBLEM THAT WE HAD AND WE' RE STI LL
HAVI NG W TH HOW VW DEAL W TH PSYCHI ATRI C PATI ENTS AND, AGAI N,
| T 1SN T JUST THE DEPARTMENT OF HEALTH SERVI CES. | T'S MENTAL
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1 HEALTH AS VELL. AND THE BEST THI NG THEY DO W TH EACH OTHER | S
2 THEY SAY IT'S THEI R RESPONSI BI LI TY, BACK AND FORTH AND THAT' S
3 GOr TO STOP. HOW COULD WE MANAGE, HOW CAN WE GET THESE

4  DEPARTMENTS TO WORK MORE EFFECTI VELY AND, BY ONE PERSON

5 SUPERVI SI NG THOSE ACTIONS, IT'S MJCH BETTER THAN HAVI NG ANY OF
6 US GET INVOLVED AS TO HOWWE THI NK | T SHOULD BE DONE. BUT |

7  KNOW WVHEN | HAD THAT MEETING | COULDN T FORCE THEM TO DO I T.
8 ALL | COULD SAY, YOU ALL SHOULD FI GURE OQUT A PLAN TOGETHER AND
9 DECIDE HOWYOU RE GO NG TO PAY FOR IT, THEN I T WAS A WHOLE- -
10 BUT THOSE ARE THE KI NDS OF OPPORTUNI TI ES THAT | THI NK ARE

11 GO NG TO BE VERY HELPFUL UNDER THI S SCENARI O THE | SSUE OF

12 BLENDED FUNDS, WH CH WE' VE BEEN TALKI NG ABOUT FOR 25 YEARS,

13 PARTI CULARLY FOR CHI LDREN, A REAL OPPORTUNI TY TO - SO THAT,

14  YOU KNOW A MOM OR A FOSTER MOM DCESN T HAVE TO GO TO

15 HEALTHCARE, MENTAL HEALTH, CHI LDREN S SERVI CES, YOU KNOW ALL
16 OF THAT IN ORDER TO GET A WHOLE COMBI NATI ON OF SERVI CES FOR A
17 CH LD, THAT IT COULD BE DONE AND SO WE COULD BEG N THAT PART
18 OF BLENDI NG AND MAKI NG SERVI CES MORE CUSTOMVER ORI ENTED AS

19 COWPARED OF BEI NG MORE BUREAUCRATI C | N MEETI NG THOSE NEEDS. SO
20 |'"M HOPI NG THOSE ARE SOVE OF THE GOALS WE' RE GO NG TO ACHI EVE
22 HERE. IF IT IS JUST FOR NO OTHER REASON THAN TO PREVENT US

22 FROM ASKI NG QUESTI ONS OR HOLDI NG PEOPLE ACCOUNTABLE, | HAVE
CONCERNS. | WANT THE GOALS TO BE: MORE EFFECTI VE, MORE

EFFI CI ENT, BETTER MANAGEMENT OPERATI ONS FOR THE DEPARTMENT
HEADS, A SENSE OF COMFORT, A SENSE OF ACHI EVING GOALS. IT IS
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TOUGH, EVEN I N OUR EVALUATI ONS, EVEN THOUGH WE COLLECTI VELY
GET TOGETHER AND EVALUATE OUR DEPARTMENT HEADS, ALL OF US HAVE
Dl FFERENT PRI ORI TI ES AND MANY TI MES YOU VE GOT' A DEPARTMENT
HEAD GO NG I N DI FFERENT DI RECTI ONS AS TO, WELL, WHAT IS IT
THEY REALLY WANT ME TO DO? WHAT IS MORE | MPORTANT? AND | THI NK
THAT PART OF | T ALONE WLL ALLOW SINCE YOU RE GO NG TO BE

DA NG THOSE EVALUATIONS, | T WLL ALLOW FOR MORE CONSI STENCY
AND CONTI NUI TY OF WHAT DEPARTMENT HEADS SHOULD BE ACHI EVI NG
WHAT KI NDS OF GOALS AND SO ON. |'M SURE THAT YOU W LL ASK US,
FROM TIME TO TIME OR THE C.A. O WLL ASK US FROM TI ME, WHAT
KIND OF | NPUT WE' D LI KE TO PROVI DE, | F THERE' S PARTI CULAR
CONCERNS W TH A DEPARTMENT. SO | DON' T TH NK TH S EXCLUDES OUR
PARTI Cl PATI ON | N EVALUATIONS BUT I'T STREAMLINES IT SO IT IS,
AGAI N, ONE PERSON DO NG I'T AND HAS MORE CONTI NUI TY THAN FI VE
Dl FFERENT FOLKS. SO THERE'S A LOT IN HERE THAT | THINK IS VERY
PCSI TI VE FOR MORE EFFECTI VE MANAGEMENT. NOW THE | SSUES THAT |
HAVE CONCERN ABOUT | S REALLY HAVI NG A BETTER | DEA OF WHAT THE
PLAN LOOKS LI KE. A BI G COWFORT ZONE FOR ME | S YOURSELF. | KNOW
HOW YOU OPERATE, | KNOW HOW YOU WORK, | KNOW YOU RE | NCLUSI VE,
SO | HAVE A LOT OF CONFI DENCE THAT WORKI NG WTH YQU | S NOT

GO NG TO BE A PROBLEM AND | T WLL LEAD YOU TO BE MORE

EFFECTI VE AND MORE EFFI Cl ENT. SO ENTRUSTI NG YOU W TH THOSE
DUTIES | S AN EASY TH NG FOR ME TO DO. NOW | DID HAVE A C. A O
THAT | WOULD BE VERY NERVOUS ABOUT ENTRUSTI NG HER W TH THOSE
DUTI ES BECAUSE SHE LOOKED AT-- THE WAY SHE VI EWVED THI NGS WAS
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VERY DI FFERENT AND WE WERE-- SHE TOOK | NTERFERENCE | NTO A
WHOLE DI FFERENT REALM AND THAT' S WHAT WE WANT TO TALK ABQUT
AND SO | ' M NERVOUS ABOUT VWHO VWE BRI NG ON AND HOWWE DO | T. AND
SO ABIGPART OF I T IS-- AND VHEN WE WERE DO NG THE

| NTERVI EW5, | REMEMBER ASKI NG THOSE QUESTI ONS OF EACH OF THOSE
CANDI DATES AND MOST OF THEM DI D HAVE THAT KI ND OF OPPORTUNI TY
TO MANAGE BUT A LOT OF THEM SAID | T REALLY DCESN T MATTER AT
THE END OF THE DAY, | COULD WORK EI THER VAY ON I T, | JUST
WOULD HOPE THAT YOU WOULD ALLOW ME TO HAVE MORE | NVOLVEMENT | N
DI RECTLY MANAG NG THOSE DEPARTMENT HEADS AND | REALLY THI NK
THAT'S THE KEY. BUT | T REALLY IS BUI LDI NG THAT TRUST FACTOR OF
WHO YOU RE GO NG TO ENTRUST WTH TH S PONER, IF IT I S POAER
AND I'T HAS SOVE LEVELS OF POANER. HOPEFULLY IT'S NOT GO NG TO
BE LOOKED UPON THAT WAY, | NSTEAD OF, "I HAVE THE POAER OVER
TH'S, YOU DO NOT, " | NSTEAD WE SAY, "I HAVE THE ABILITY TO
MANAGE THIS TO A SOLUTI ON, TO A RESOLUTI ON AND THE

ACCOUNTABI LI TY. " SO WHEN A DEPARTMENT COMVES UP HERE AND GCOES,

| DON T KNOW AND YES, BUT MAYBE, | CAN SIT THERE, "CAN YOU
FIND QUT AND FI GURE OQUT HOWTHI S IS GO NG TO WORK SO THAT WE
KNOW SO THAT | DON' T HAVE TO GO THROUGH THE DEPARTMENT HEAD
ON SOVE OF THESE THI NGS BECAUSE YOU RE GO NG TO SCLVE | T FOR
ME, " WHETHER I T BE RATS RUNNI NG ARCUND | N MARKETPLACE OR
ANYTHI NG, YOU RE GO NG TO SCLVE THAT. WE DON' T NEED TO BE

| N\VOLVED | N THAT LEVEL OF IT. I'MJUST GO NG TO SAY, "YQU
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BETTER RESCLVE TH S" OR "WOULD YOU SCLVE THIS AND BRING I T
BACK TO US." |'M HOPI NG THAT' S WHERE WE' RE GO NG YES?

C. A. O JANSSEN: YES.

SUP. MOLINA: ALL RIGHT. SO IF, IN FACT, THAT'S THE CASE, |

THI NK THE BI GGEST CONCERN | HAVE W TH THI S | NTERFERENCE CLAUSE
IS THAT | DON T KNOW WHAT | NTERFERENCE MEANS. | MEAN,

SOMEBODY' S | NTERFERENCE COULD BE SOMEBODY ELSE' S | NTERFERENCE

AND | THI NK THAT' S THE BI GGEST PROBLEM HERE. | T | SN T DEFI NED.

AND, MR FORTNER, HAVE YOU DEFI NED " | NTERFERENCE" | N THI S?

| TS NOT DEFI NED HERE.

RAYMOND G FORTNER, JR : MR CHAI RVAN, SUPERVI SOR MOLI NA, WE
HAVE NOT ATTEMPTED TO DEFI NE THE TERM AND WE WERE TRYI NG TO
TAKE THE ESSENCE OF THE BOARD MOTI ON THAT WAS PASSED AND PUT
| T 1 NTO ORDI NANCE FORMAT BUT THE DEVELOPMENT OF WHAT

| NTERFERENCE MEANS |'S NOT SOVETHI NG THAT WE' VE ADDRESSED | N
TH' 'S ORDI NANCE.

SUP. MOLI NA: WELL, HERE, IN LOOKING UP THE WORD " | NTERFERE, "
| T SAYS, NUMBER ONE, "TO COME | NTO OPPCSI TI ON, AS ONE THI NG
WTH ANOTHER". | THI NK THAT THAT | S PROBABLY VWHAT WE MEAN.
THAT, |F WE HAVE OPPCSI TI ON W TH WHAT A DEPARTMENT | S DA NG
WE SHOULD NOT | NTERFERE. | MEAN, | DON T KNOW THAT'S A
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DEFINITION IN HERE. | F THE DEPARTMENT |S GO NG TODO THFS IN A
PARK, WE SHOULDN T | NTERFERE W TH THE DEPARTMENT DO NG THAT.
THAT'S IN OPPOCSI TION TO. | THINK | F WVE HAVE OPPGCSI TI ON TO
SOMETHI NG | T SHOULD COVE BEFORE THE BOARD AND | THI NK THAT,
MOST OF THE TI ME, THAT'S THE WAY THE DEPARTMENTS OR THE VWAY W\E
OPERATE, THAT WE' RE REALLY | NTERFERI NG W TH WHAT THE PLANS ARE
OR HONTHEY' RE GONG TO DO IT. WE CAN T SAY, "NO WE DON T
WANT SPLASH PADS | N OUR PARKS' AND THE DEPARTMENTS HAVE

DECI DED THEY' RE GO NG TO PUT THEM I N. THAT WOULD BE

| NTERFERI NG, | GUESS, BUT WHAT ABOUT THIS ONE, WHICH | S ALSO A
DEFI NI TI ON OF | NTERFERENCE, "TO TAKE PART I N THE AFFAI RS OF
OTHERS, MEDDLE". THAT'S ALSO THE | NTERPRETATI ON OF | NTERFERE.
NOW | F | CALLED-- | MEAN, | HAD QUESTI ONS TODAY. FOR EXAMPLE,
THERE' S THE EDUCATI ONAL CONSULTANTS THAT CAME UP. ABOUT THREE
YEARS AGO, | THOUGHT | ASKED A VERY SI MPLE QUESTI ON OF THE
DEPARTMENT OF CHI LDREN SERVI CES. | ASKED, "HOW MANY FOSTER
CARE KI DS ARE ATTENDI NG MONTEBELLO H GH SCHOOL AND GARFI ELD

H GH SCHOOL?" AND, AFTER A YEAR, | STILL COULDN T GET THE

| NFORMATI ON AND | T WAS TROUBLI NG FOR ME BECAUSE | THOUGHT,

GEE, THERE OUR WARDS, WE SHOULD KNOW HOW MANY KI DS ARE

ATTENDI NG THESE HI GH SCHOCLS. | WANT TO KNOW I F THEY HAVE THI S
| EP OR WHATEVER | T'S CALLED. |1'M I N THE PROCESS TCDAY NOW W TH
TRISH OF CETTING I'T, I'M GETTING CLOSER TOIT BUT ISNT IT
AVMAZI NG THAT YOU CAN T GET THAT? NOW | S THAT | NTERFERI NG? SHE
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1 HAD TO STOP AND SAY, "OH, GOSH, NOBODY'S EVER ASKED US FOR
2 THS. " 1S THAT CALLED | NTERFERI NG?

4 RAYMOND G FORTNER, JR : | WOULDN T THI NK THAT THAT WOULD BE
5 | NTERFERI NG I N THE CONTEXT OF WHAT WE HAVE HERE BECAUSE THAT' S
6 SEEKI NG | NFORMATI ON. . .

8 SUP. MOLINA: BUT IT IS-- SOVE PEOPLE MAY SAY THAT' S MEDDLI NG

10 RAYMOND G FORTNER, JR. : VELL, |IT S SEEKI NG | NFORVATI ON, WH CH
11 |'S SPECI FI CALLY RESERVED TO | NDI VI DUAL BOARD MEMBERS.

12

13 SUP. MOLINA: | THI NK THAT THAT'S THE CONCERN HERE, |S THAT WE
14 DON' T KNOWWHAT THE DEFINITION IS, | T HAS TO BE DEFI NED. NOW
15 | COULD SEE WHERE WE WOULD OBSTRUCT A DEPARTMENT HEAD FROM

16  MOVI NG FORWARD I N, YOU KNOW SOVETH NG THE BOARD APPROVED, THE
17 BUDGET APPROVED THAT NOW THEY' RE GOING TO DO I T TH S WAY AND
18 TH' S PERSON SAYS, "NO, IN My DI STRICT, YOU WLL NOT PUT IN

19 SPLASH PADS. " LET'S SAY WE DI D THAT. THAT WOULD BE DI RECT,

20 THAT WOULD BE | NTERFERENCE. BUT | DON T KNOW THAT, | N ASKI NG -
21 YEAH, THEY DON T COLLECT THE | NFORVATI ON THAT WAY. THEY DON T
22 DO IT BY HGH SCHOOL. BUT | NEED TO KNOW BY HI GH SCHOQOL.

"WELL, WE DON T DO IT THAT WAY." "WELL, CAN YOU PUT SOVETHI NG
IN YOUR COWPUTER SO | T WOULD KI CK OQUT EVERYBODY WHO GCES TO
MONTEBELLO AND GARFI ELD HI GH SCHOOL?" | S THAT | NTERFERENCE? |

The Meeting Transcript of
The Los Angeles County Board of Supervisors
123




The Los Angeles County Board of Supervisors

March 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

THINK I'T NEEDS TO BE DEFI NED. AND SO, | HAVE A CONCERN W TH
THAT PART OF IT. | DON T KNOWIF DON DCES OR OTHERS BECAUSE
THEY LEFT I'T OPEN. SO THAT IS AN | SSUE. SO | DON T KNOW WHEN
YOU PLAN ON DEFINING IT ORI CAN DEFINE I T FOR YOU NOWN AND
JUST SAY, "TO COME IN OPPCSI TION TO'. THE END. BECAUSE |
THINK-- | DON T HAVE A PROBLEM W TH THAT. | DON' T WANT TO

| NTERFERE W TH A DEPARTMENT AND BE | N OPPGSI TI ON TO WHERE
THEY' RE GO NG THAT'S NOT' MY | NTEREST. BUT | DO WANT

| NFORMATI ON FROM THE DEPARTMENT. | DO WANT TO ASK THEM

RATI ONALE FOR THI NGS. | WANT JUSTI FI CATI ON FOR CERTAI N THI NGS.
THAT M GHT BE CONSI DERED MEDDLI NG SO WOULD PEOPLE BE

SATI SFI ED W TH | NTERFERENCE DEFI NI TI ON TO BE THE FI RST ONE,
"TO COVE | NTO OPPCOSI TION TO'? SINCE YOU DON' T HAVE | T DEFI NED
AS YET.

RAYMOND G FORTNER, JR. : SUPERVI SOR, W THOUT TRYI NG TO SPLI T
THAT HAIR ANY FINER, |'M NOT SURE THAT "COM NG | NTO OPPCSI Tl ON
TO' G VES YOU MUCH MORE OF A SPECI FI C DEFI NI TI ON OF WHAT YOU
MEAN. THE FACT THAT YOU EXPRESSED THAT YOU RE OPPOSED TO
CERTAI N THI NGS. . .

SUP. MOLINA: | THINK IT'S WHAT WE' VE ALL BEEN SAYI NG | KNOW
DAVID SAID IT TO ME AT ONE PO NT. . .
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1 RAYMOND G FORTNER, JR : |IT'S MORE HAMPERI NG AND HI NDERI NG
2 THI NK.

4 SUP. MOLINA: IT'S CLOSER TO I T. OTHER WORDS, WE EI THER HAVE

5 THE WORD OR WE DON' T HAVE THE WORD BUT, | F WE HAVE THE WORD,
6 WE SHOULD ALL KNOWWHAT I T MEANS. | WANT I T TO MEAN, I N WY

7 I NSTANCE, THAT | WOULD NEVER GET | NVOLVED | N ANYTHI NG I N

8 OPPOSI TION TO THE DEPARTMENT. THEY' RE ALREADY GO NG I N A

9 DIRECTION, YOU KNOW THEY' RE ENTI TLED TO H RE WHO THEY' RE

10 GO NG TO H RE ACCORDI NG TO THEI R BUDGET AND | SAY, "NO, NO

11 NO DON T PUT THAT PERSON I N." THAT WOULD BE DI RECT

12 | NTERFERENCE. |' M WORRI ED ABOUT THE DEFI NI TI ON AND MAYBE

13 THAT' S SOVETH NG THAT WE M GHT WANT TO HOLD UNTI L YOU HAVE

14  YOUR PLAN THAT YOU WOULD DESCRIBE I'T. |I'M CONCERNED ABOQUT I T
15 AND I WANT YOU TO KNOW THAT THAT'S MY CONCERN. | DON T HAVE A
16 DOUBT THAT | CAN TRUST DAVID WTH THE WORD BUT |' M NOT' SO

17 SURE-- | CAME IN WTH A DEPARTMENT HEAD THAT, HUH, THAT | HAD
18 PROBLEMS W TH ON RETI REMENT AND OTHER SYSTEMS AND. . .

19

20 C. A O JANSSEN: | TH NK SECTI ON B, SUPERVI SOR, WAS | NTENDED,
21 PROBABLY I N THE ABSENCE OF OR MAYBE EVEN THE | NABI LI TY TGO,

22 DEFI NE | NTERFERE, (B) WAS ADDED AND THAT G VES BOARD MEMBERS
THE DI RECT ABILITY TO DO VWHAT YOU RE DO NG AND THAT' S SEEKI NG
| NFORMATI ON DI RECTLY FROM THE DEPARTMENTS. AND, W TH

SUPERVI SOR KNABE' S AMENDMENT STRI KI NG " REGARDI NG CONSTI TUENT
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CONCERNS", THAT MAKES | T EVEN MORE AVAI LABLE TO YOU, |F YQU
WLL, TO DO THE KIND OF THI NG YOU RE TALKING AND-- YEAH, IT
BROADENS | T. THERE ARE SI MPLE-- | CAN TH NK OF SI MPLE

| NSTANCES OF | NTERFERENCE WHERE THE BOARD HAS DI RECTED THAT
SOVETHI NG BE DONE, AN | NDI VI DUAL BOARD MEMBER DI RECTS THAT | T
NOT BE DONE. THAT |S CLEAR | NTERFERENCE. THAT' S AN EASY ONE.
DCESN T HAPPEN A LOT BUT | T DOES HAPPEN BUT THAT' S AN EASY
ONE. WHEN I'T GETS DOMN TO THE KINDS OF THI NGS YOU RE TALKI NG
ABQUT, | T GETS MUCH MORE DI FFI CULT TO ACTUALLY DEFI NE WHAT | T
MEANS. | DON T-- | CAN T DEFI NE | NTERFERENCE AS ASKI NG FOR

| NFORMATI ON BUT, FROM AN ADM NI STRATI VE STANDPO NT, | DO
CONCERN MYSELF W TH THE NUMBERS OF PECPLE WORKI NG | N THE
COUNTY THAT HAVE THE ABI LI TY TO SEEK | NFORVATI ON FROM A
DEPARTMENT: COWM SSI ONS, BOARD MEMBERS, BOARD DEPUTI ES AND
MULTI PLY I'T TI MES FI VE AND BEYOND THAT, THERE HAS TO BE SOME
VWAY THAT A DEPARTMENT HAS TI ME TO MANAGE AS WELL. AND THAT'S A
REAL COVPLEXI TY THAT WE' RE JUST GO NG TO HAVE TO WORK THROUGH.
BUT THAT' S A PERSONAL CONCERN THAT | HAVE.

SUP. YAROSLAVSKY, CHAI RVAN: | THI NK ONE OF THE PROBLEMS | S
THAT, WHEN YOU TAKE OUT THE PHRASE, " ORDER AND | NSTRUCT" AND
JUST LEAVE "I NTERFERE", | NTERFERE IS MJCH MORE AMBI GUOUS. |
FRANKLY THI NK THAT, |F YOU TOOK OUT THE WORD "I NTERFERE" AND
LEFT "ORDER AND | NSTRUCT", | T WOULD BE VERY CLEAR
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C. A O JANSSEN: | TH NK THAT M GHT BE BETTER, ACTUALLY.

SUP. YAROSLAVSKY, CHAI RVAN: AND | WOULD SUGGEST-- MAYBE, DON,
| F YOU WOULD THI NK ABOUT THAT WHI LE THE DI SCUSSI ON | S GO NG ON
BECAUSE. . .

SUP. MOLINA: | TH NK THAT' S APPROPRI ATE BECAUSE WE DON T HAVE
A RI GHT TO | NSTRUCT. . .

C. A O JANSSEN: | TH NK THAT'S BETTER. ..

SUP. YAROCSLAVSKY, CHAI RVAN: BECAUSE | NTERFERE IS I N THE EYES

OF THE BEHOLDER. BUT WHAT YOU DON T WANT IS AN | NDI VI DUAL

MEMBER- - | MEAN, YOU CAN ALWAYS BRING | T TO THE BOARD AND HAVE

THE BOARD | NSTRUCT, BUT | NDI VI DUAL. SO | WOULD-- THAT MAY BE

SOMVETHI NG TO LOOK AT. MS. BURKE?

SUP. BURKE: OKAY, |I'M GO NG TO ..

SUP. MOLI NA: VELL, WAIT A M NUTE. ..

SUP. YAROCSLAVSKY, CHAIRVAN: OH, [|'M SORRY!

SUP. BURKE: CAN | JUST G VE ONE REAL FAST EXAMPLE, G.ORI A?
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SUP. MOLINA: |'"VE JUST BEGUN! [ LAUGHTER ]

SUP. YAROSLAVSKY, CHAI RVAN: SHE WANTED TO SPEAK ON THI S ONE
PO NT.

SUP. MOLI NA: NO, | UNDERSTAND.

SUP. BURKE: OKAY. ALL RICGHT. I N OUR PARKS, THERE M GHT BE
SOVETHI NG THAT-- A SW MM NG POOL THAT NEEDS TO BE CLEANED.
NOW SOMVETI MES I N OUR OFFI CE, THEY CALL UP THE EMPLOYEE AND
SAY TO THE EMPLOYEE, "CLEAN THE SW MM NG POOL. " NOW SOMETI MES
| THI NK THAT, I N THE WAY THI NGS HAVE BEEN DONE, PEOPLE WOULD
CALL SPECI FI C EMPLOYEES AND ASSI GN THEM DUTI ES. NOW THE VAY |
UNDERSTAND THI S | S THAT WE DON' T NOW ASSI GN DUTI ES TO
EMPLOYEES OF DEPARTMENTS. WE DO NOT DI RECT AN EMPLOYEE OF A
DEPARTMENT TO DO ANYTHI NG WHAT WE DO | S THAT WE THEN CONTACT
THE C. A . O'S OFFI CE AND THEY | NDI CATE TO THE DEPARTMENT HEAD
AND WVE WOULD EXPECT THAT THI S DOES NOT TAKE TWO WEEKS TO GET
DONE, THAT TH S SHOULD BE DONE OR THAT THI S PERSON SHOULD- -
THAT THI' S PROBLEM EXI STS AND | T SHOULD BE CORRECTED. NOW MY
UNDERSTANDI NG | S ALSO WE WOULD NOT ASSI GN PEOPLE TO DO

SPECI FI C CHORES OR RESPONSI BI LI TI ES FROM A DEPARTMENT, THAT
THAT WOULD BE DONE I N SOVE ORDERLY WAY THROUGH A LI NE OF
AUTHORI TY AND, IN ORDER FOR THIS TO WORK, |IT CAN' T BE A LONG
DELAY IN THI S LI NE OF AUTHORI TY. THERE HAS TO BE AN | MMEDI ATE
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RESPONSE OR YOU RE GO NG TO HAVE OUR DEPUTI ES RUNNI NG OUT
TELLI NG THE DEPARTMENT, WHETHER IT'S D.P. S.S. OR WHETHER OR
NOT IT'S CH LD SUPPORT OR WHOEVER I T IS TO DO TH' S, TH S AND
TH'S. AND THE WAY | T WAS EXPLAI NED TO ME WHEN | CAME HERE WAS
THAT, IN PRI OR YEARS, THE SUPERVI SOR WOULD JUST SAY, "JUST DO
| T". WELL, "JUST DO IT" IS NOI' THE WAY WE DO THI NGS NOW SO
THAT'S WHAT | THI NK HAS TO BE REALLY CLARI FI ED, LINE OF
AUTHORI TY VERSUS DI RECT CONTACT W TH AN EMPLOYEE OF A
DEPARTMENT. AND THAT' S WHAT HAS TO BE CLARI FI ED. AND THAT' S MY
UNDERSTANDI NG,

C. A O JANSSEN. AND THERE' S AN URGENCY FACTOR TO THAT. IN THE
FIFTH DI STRICT, | HAD A CONVERSATI ON, THEY HAD AN AN NMAL

RUNNI NG W LD I N ALTADENA FRI DAY AFTERNOON, 5:00. WERE THEY
SUPPCSED TO CALL THE C.A. O ? AND THE ANSVER | S NO, YOU CALL
THE DEPARTMENT AND YOU GET THEM TO FI X | T. SO THERE ARE URGENT
MATTERS THAT NEED TO BE DONE THAT WAY. YOU CAN' T GO THROUGH A
BUREAUCRACY AND, |IF YOU CAN T GET A RESPONSE ON TYPI CAL

CONSTI TUENT COVPLAI NTS W THI N A REASONABLE TIME, IT ISN T
WORKI NG, ElI THER, YOU RE ABSCOLUTELY RI GHT.

SUP. BURKE: LIKE VACANCIES. AT ONE TIME | KNOWIN D.P.S.S. IN
OUR DI STRI CT THERE WERE A LOT OF VACANCI ES. NOW | THI NK THAT
WE PROBABLY HAD DI RECT CONTACT W TH THE DEPARTMENT SAYI NG

"YOU SHOULD FI LL THESE VACANCI ES'. MY UNDERSTANDI NG NOW IS I T
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WOULD GO I N A DI FFERENT WAY. WE WOULD CONTACT YOUR OFFI CE OR

=

2 WE' D PROBABLY WRI TE TO YOUR OFFI CE OR CONTACT YOUR OFFI CE AND
3 SAY THAT WE BELI EVE THESE VACANCI ES SHOULD BE FI LLED I N THAT
4  DEPARTMENT.

6 C. A O JANSSEN RI GHT.

8 SUP. BURKE: BUT IT'S GO NG TO BE CRUCI AL FOR THERE TO BE

9 RESPONSE TI ME THAT | S | MMEDI ATE RATHER, THAN A TWO WEEK OR A
10 WEEK OR-- RESPONSE TI ME, EVEN THOUGH I T''S NOT' AN EMERGENCY.
11

12 C. A O JANSSEN: YES, | AGREE.

13

14 SUP. BURKE: | THINK THAT'S THE KEY TO IT. |I'M SORRY TO BREAK
15 | NTO YOUR TI ME.

16

17 SUP. MOLI NA: WELL, |IF YOU REMEMBER CORRECTLY, WE DID A MOTI ON
18 ON THOSE VACANCI ES. THEY' RE STILL TO BE FI LLED BUT WE DID A
19 MOTION TO FI LL THOSE POSI TIONS AND THEY HAVEN T DONE SO

20 REMEMBER, WE DI D THAT ONE MOTI ON TOGETHER?

21

22 SUP. BURKE: RI GHT, RIGHT.

23
24 SUP. MOLINA: SO LET ME UNDERSTAND. SO THE NONI NTERFERENCE
25 CLAUSE WOULD BE A NONI NSTRUCTI ONAL CLAUSE AND |I'T WOULD SAY, I|F
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1 1'M CORRECT, "ANY MEMBER OF THE BOARD OF SUPERVI SORS SHALL NOT
2 I NSTRUCT ANY COUNTY EMPLOYEE", 1S THAT CORRECT?

4 SUP. YAROSLAVSKY, CHAIRVAN: CAN |-- ON THAT-- | JUST WROTE I T.
5 CAN | SUGGEST THE LANGUAGE?

7 SUP. MOLI NA: SURE.

9 SUP. KNABE: WELL, WE' VE ALREADY BEEN TOLD BY OUR LAWER

10

11  SUP. YAROSLAVSKY, CHAI RMAN: "EXCEPT AS OTHERW SE PROVI DED I N
12 TH S CHAPTER, THE BOARD OF SUPERVI SORS, AS THE GOVERNI NG BOARD
13 OF THE COUNTY RETAINS FULL AUTHORITY TO TAKE ANY AND ALL

14 OFFI Cl AL GOVERNANCE OF THE COUNTY." THAT'S WHAT' S I N THERE

15 NOW "HOWEVER, NO | NDI VI DUAL MEMBER OF THE BOARD COF

16  SUPERVI SORS NOR ANY DEPUTY OR ASSI STANT TO ANY MEMBER OF THE
17 BOARD OF SUPERVI SORS SHALL G VE ORDERS TO OR | NSTRUCT ANY

18 COUNTY COFFI CER OR EMPLOYEE," PERIOD. GET RID OF "A" AND "B".

19 CET RID OF ALL THE OTHER JUNK. THAT W LL-- | TH NK THAT'S 95%
20 OF WHAT YOU RE CONCERNED ABQUT | N TERMS OF | NTERFERENCE AND | T
21 SAYS | T. SO THAT MEANS YOQU CAN CALL UP AND YOQU CAN TELL THEM
22 "FI X THAT POTHCOLE" OR "WHAT ABOUT THE WEATHER' OR ANYTH NG
YOU JUST CAN' T ORDER THEM TO DO ANYTHI NG
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1 C A O JANSSEN SO YQU JUST HAVE ONE SECTI ON THEN, NOT AN "A"
2 AND A "B". ONE SECTI O\

4 SUP. YAROCSLAVSKY, CHAIRVAN: |'LL HAVE IT TYPED UP.

6 SUP. MOLINA: | TH NK THAT'S CLEARER. | TH NK BECAUSE THAT

7 ACH EVES THE GOAL AND I T'S MJUCH CLEARER THAT WE DO NOT WANT TO
8 GET INVOLVED I N G VI NG DI RECTI ON AND TELLI NG DEPARTMENTS WHAT
9 TODO THE C.A O WLL BE G VING THAT GUI DANCE. THEY' LL SEEK
10 OUR INPUT AND SO QN, SO THAT'S BETTER THAN A NEGATI VE OF

11 NONI NTERFERENCE.

12

13 SUP. KNABE: WELL, CAN | JUST-- | MEAN, THE COUNTY COUNSEL JUST
14 TOLD US, BY LAW THAT WE CAN T | NSTRUCT OR DI RECT, | S THAT

15 CORRECT?

16

17 SUP. BURKE: BUT HE NEVER STOPPED ANYONE FROM DO NG I T.

18

19 SUP. KNABE: WELL, NOR WLL THIS. YOU THINK I'M GO NG TO G VE
20 UP THE RIGHT TO PI CK UP THE PHONE ASK CALL THE DEPARTMENT

21 HEAD? ABSOLUTELY NOT!

22

SUP. MOLI NA: WHAT ARE THE PENALTIES FOR DON DO NG THAT? |
LAUGHTER ]
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1 SUP. KNABE: NO BUT I MEAN-- BUT YOU RE SAYI NG THAT. |
2 YOU KNOW THE ABILITY TO COWUNI CATE. . .

4 SUP. MOLINA: BUT I'T'S NOT | NSTRUCT THEM | TS NOT | NSTRUCT
5 THEM ..

7 SUP. KNABE: OH, | SEE WHAT YOU MEAN. | MEAN, |'M NOT GO NG TO
8 CALL THEM AND TELL THEM WHAT TO DO BUT, | MEAN, WANT THE

9 ABILITY TO PICK UP THE PHONE AND CALL THE DEPARTMENT.

10

11 C. A O JANSSEN. ABSOLUTELY.

12

13 SUP. YAROSLAVSKY, CHAI RVAN: ABSCLUTELY.

14

15 C. A O JANSSEN: THI S DCES NOT PREVENT. NO, TH S ENCOURACES
16 THAT. ..

17

18 SUP. KNABE: OH, OCKAY...

19

20 SUP. MOLINA: NO, TH' S DCES NOT PREVENT IT. | TH NK THE

21 LANGUAGE | S CLEANER AND CLEARER. ..

22

C.A O JANSSEN:. NO, NO NO IT IS, IT IS MJICH BETTER LANGUAGE.
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1 SUP. MOLINA: YOU CANNOT CALL THEM UP AND SAY, "DO NOT | NSTALL
2 SPLASH PADS IN MY PARK." YOU CANNOT DO THAT.

4 SUP. ANTONOVI CH | F YOU DELETED SECTI ON "A" AND JUST HAD

5 SECTION "B" THEN YOU WOULD HAVE THE ABI LI TY OF | NDI VI DUAL

6 MEMBERS OF THE BOARD AND THEI R DEPUTI ES AND ASSI STANTS MNAY

7 SEEK | NFORVATI ON DI RECTLY FROM COUNTY OFFI CERS AND EMPLOYEES
8 REGARDI NG COUNTY OPERATI ONAL PROGRAMS. THEY MAY SEEK

9 ASSI STANCE DI RECTLY FROM COUNTY OFFI CERS AND EMPLOYEES. THAT
10 ALLOAS YOQU THAT OPPORTUNI TY TO HAVE THAT DI SCUSSI ON. SECTI ON
11 "A" PREVENTS THAT FROM OCCURRI NG

12

13 SUP. MOLINA: NO |IT DOESN T, | T DOES NOT.

14

15 SUP. YAROSLAVSKY, CHAIRMAN. |'M PROPCSING WE GET RID OF "A"
16 AND "B" AND JUST HAVE ONE NEW SENTENCE AFTER THE FI RST

17 SENTENCE THAT IS THAT THE ONLY THI NG WE-- THE ONLY NEW

18 ADDITION TO THIS IS YOU CAN' T ORDER OR | NSTRUCT A DEPARTMENT
19 HEAD OR AN OFFI CER OF THE COUNTY. PERI CD. YQU CAN PI CK UP THE
20 PHONE AND YOU CAN CALL THEM YOU CAN DO I T FOR CONSTI TUENTS,
21 YOU CAN DO I'T ON BROAD PQOLI CY | SSUES BUT THE ONLY THI NG THAT
2 THIS 1S GING TO SAY THAT YOU CAN T DO IS YOU CAN T d VE
ORDERS TO AN OFFI CER, AS AN | NDI VI DUAL OR A MEMBER OF YOUR
STAFF AS AN | NDI VI DUAL. THAT'S ALL. AS A BOARD, WE CAN DO IT
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1 BUT, AS I NDI VIDUALS, WE CAN DO EVERYTH NG ELSE BUT THAT.
2 THAT'S THE VAY I T WORKS, IN THE CI TY AND EVERYWHERE ELSE.

4 SUP. MOLINA: THAT'S RIGHT. | TH NK THAT THAT IS MJCH CLEANER

5 THAT'S RIGHT. | TH NK THAT IS MJUCH CLEANER, | T MAKES MORE

6 SENSE TO ME. | DON' T WANT ANY OTHER SUPERVI SCR, YOU KNOW

7  BLOCKI NG WHAT THI S BOARD HAS DECI DED, ABSCOLUTELY NOT. SO THI S
8 |S CLEANER | T'S MORE EFFECTI VE, EVERYBODY GETS TO KNOW WHAT' S
9 GO NG ON AND | F WVE WANT TO CHANGE A DI RECTI ON OF A DEPARTMENT
10 HEAD, YOU HAVE TO BRING I N A MOTI ON THAT SAYS THAT, EVEN I F |
11 DON' T WANT SPLASH PADS I N MY PARKS, | COULD BRI NG IN A MOTI ON
12 AND THE REST OF US COULD APPROVE | T. THAT DOESN T MEAN | COULD
13  TELL THEM SI NGULARLY TO DO IT IN MY AREA OR ANOTHER

14

15 SUP. KNABE: WHERE | S THI S PART? | MEAN, DO YOU HAVE IT I N

16 V\RI TI NG SOVEVHERE?

17

18 SUP. MOLINA: HEES GONG TOWITE I T UP.

19

20 SUP. YARCSLAVSKY, CHAIRMAN: I T"S BEING WRI TTEN RI GHT NOW

21

22 SUP. MOLINA: THAT, TO Mg, | S CLEANER BECAUSE THE OTHER ONE WAS
NOT DEFI NED. ALL RIGHT. MS. BURKE BROUGHT UP SOVETHI NG THAT
CONCERNS ME A LITTLE BIT BUT I'M NOI' SO SURE. SHE SAI D, "WE
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ARE JUST LEQ SLATIVE, WE' RE NOT EXECUTI VE." UNDER THE CHARTER,
2 |S THAT GO NG TO CHANGE THAT? | S THAT WHAT THI S DOES AS WELL?

4 RAYMOND G FORTNER, JR : YES, SUPERVI SOR. THE CHARTER. ..

6 SUP. MOLINA: | UNDERSTAND, BUT SHE SAlI D DI FFERENTLY AND SO |

7 WANT TO MAKE SURE THAT-- |'M HOPI NG THAT' S NOT THE CASE

8 BECAUSE ONE OF THE UNI QUENESS ABOUT COM NG ON THE BOARD OF

9 SUPERVI SORS, AND | SERVED IN THE LEG SLATURE AND | SERVED ON
10 THE CTY COUNCIL BEFORE COM NG HERE, IS THIS IS, FOR THE FI RST
11 TIME, THAT | SERVED AS BOTH THE EXECUTI VE AND THE LEG SLATI VE.
12 IN THE LEGQ SLATURE, | WAS EXCLUSI VELY LEGQ SLATI VE. WE PASSED
13 LAWS ALL DAY LONG WE HAD NO AUTHORI TY TO REVI EW THEI R

14 | MPLEMENTATI ON OR EVEN ASK DEPARTMENT HEADS, WE HAD TO GO

15 THROUGH THE AUDIT COW TTEE I N ORDER TO DO THAT. WHEN | WAS ON
16 THE CITY COUNCI L, I WAS AGAI N MOSTLY LEG SLATIVE. THE ONLY

17 OPPORTUNI TY WE REALLY HAD IS OTHER THAN ASKI NG QUESTI ONS OR

18 GATHERI NG | NFORVATI ON, NO DI RECT | NVOLVEMENT | N ANY KI ND OF

19 EXECUTI VE ASPECT OF | T, | NCLUDI NG H RING OR FI RING THAT WAS
20 EXCLUSI VELY THAT OF THE MAYOR. SO | WANT TO UNDERSTAND HERE,

21 ARE WE CHANG NG THAT PART OF | T? M5. BURKE SAI D SO AND | WANT
22 TO UNDERSTAND THAT WE WOULD STI LL HAVE EXECUTI VE

RESPONSI BI LI TI ES, EVEN THOUGH WE ARE EXECUTI VE, MEANI NG WE' RE
NOT GO NG TO H RE AND FI RE DEPARTMENT HEADS BUT WE ARE GO NG
TO HRE AND FIRE OQUR C.E. O, OUR LAWER, | TH NK OUR AUDI TOR
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1 | DONT KNOWHOW FAR | T GOES. AND SO | WANT TO UNDERSTAND THAT
2 WE' RE NOT-- TH' S DOES NOT' TAKE AWAY THOSE EXECUTI VE

3 RESPONSIBILITIES, |IT JUST SEES THAT, UNDER DEPARTMENT HEADS.

4 WE ARE NOW DEFERRI NG OR THI' S | S NOW BElI NG HANDLED BY THE

5 CEO AND HE IS HANDLI NG THOSE MANAGEMENT RESPONSI BI LI TI ES

6 DOESN T TAKE AWAY OUR EXECUTI VE RESPONSI Bl LI TI ES. | S THAT

7 CORRECT?

9 RAYMOND G FORTNER, JR : THE PURPCSE, AS | UNDERSTAND IT, IN
10 THE WAY A CHARTER AMENDMENT WOULD BE DRAFTED, WHI CH IS WHAT

11  YOU NEED TO MAKE I T REALLY HAPPEN, IS THAT IT IS AN

12 ADM NI STRATI VE FUNCTI ON THAT | S BEI NG DELEGATED MORE THAN THE
13 EXECUTI VE FUNCTI ON. THERE ARE CERTAI N EXECUTI VE FUNCTI ONS THAT
14 WOULD REMAIN WTH THE BOARD AND | T WOULD DEPEND ON THE

15 ULTI MATE LANGUAGE OF THE CHARTER HOW THAT PLAYED OUT. BUT THE
16 MAJOR PURPOSE HERE IS THE DELEGATI ON OF A CGREAT DEAL COF

17 ADM NI STRATI VE RESPONSI BI LI TI ES.

18

19 SUP. MOLINA: ALL RIGHT. SO | WANT US TO UNDERSTAND.

20

21 SUP. BURKE: AND | TH NK WHAT | SAID WHEN | STARTED QUT | S THAT
22 V\E WOULD CONTI NUE TO APPO NT COWM SSI ONERS, WHICH | S AN
EXECUTI VE RESPONSI BI LI TY, BUT | TH NK THAT WHERE | PROBABLY
OVERSTATED WAS THAT THERE | S STILL A-- WE' RE NOT ELI M NATI NG
SEPARATI ON OF POWNERS OR THAT WE STI LL HAVE-- WE ARE NOT
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1 TOTALLY SAYI NG THAT WE HAVE ALL THREE PONERS. WE' RE G VI NG
2 SOME RESPONSI BI LI TI ES THAT ARE UNDER THE EXECUTI VE TO THE
3 CEO

5 SUP. MOLINA: | UNDERSTAND, BUT THAT DCESN T TAKE AVWAY QOUR
6 EXECUTI VE. . .

8 SUP. BURKE: BUT WE AREN T M CROMANAG NG | THI NK THAT'S THE

9 THI NG THAT I'M TRYI NG TO SAY.

10

11 SUP. MOLI NA: WELL, | KNOW MS. BURKE, | JUST WANT US TO BE

12 CAREFUL. THERE' S NO DOUBT, WE ARE NOW TAKI NG THE

13 ADM NI STRATI VE RESPONSI BI LI TI ES THAT WE' VE HAD UNDER THE

14 DEPARTMENTS AND WE' RE G VING THEM THE ADM NI STRATI VE

15 RESPONSI BILITIES, TO THE C.E.O., C A O, WHATEVER WE' RE GO NG
16 TO DETERM NE THAT'S CALLED, THAT'S FINE. | JUST DON T WANT IT
17 TO TAKE AVAY, | N THE OVERALL CHARTER EXPLANATI ON, OR WHATEVER
18 THE BIGGER ONE |'S, THAT WE ARE STILL BOTH EXECUTI VE AND

19 LEGQ SLATIVE HERE. | THINK I T'S DEFI NED THAT WAY. ALL RI GHT.

20 THAT'S MY ONLY | SSUE.

21

22 SUP. BURKE: CKAY.

SUP. MOLINA: NOW THE OTHER | SSUE ON THHS I S WE' VE GOT TO BE
ABLE TO DO AN EVALUATI ON BECAUSE THI S SOUNDS LI KE I T WOULD
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WORK VERY WELL BUT, |F YOU HAD A REAL LQUSY C. A. O, |IT MAY NOT
WORK VELL AND THERE HAS TO BE A MECHANI SM OF HOW TO MAKE | T
MORE EFFECTI VE BECAUSE |' M LOOKI NG AT THE ACCOUNTABI LI TY | SSUE
AND I'T IS EASI ER FOR ME TO HOLD ONE PERSON ACCOUNTABLE THAN | T
S TO HOLD A LOT OF DEPARTMENT HEADS. AND SO, AGAI N, EVERYBODY
SAYS, "OH, DON' T WORRY ABOQUT | T BECAUSE, YOU KNOW YOU CAN
ALVWAYS H RE AND FI RE THE EXECUTI VE" BUT THAT'S NOT AS EASY AS
| T LOOKS AND THAT' S CERTAI NLY NOT THE EXTREME THAT YOU WANT TO
GO TO WHEN SOVETHI NG | SN T-- ONE LITTLE BI'T I SN T FUNCTI ONI NG
SO HOW DO YOQU MAKE | T MORE EFFECTIVE, | THI NK, IS A MATTER COF
GO NG THROUGH AN EVALUATION. SO | HAVE A MOTI ON THAT 1'D LI KE
TO PUT IN. MY ONLY CONCERN IS THAT |' M NOT' SURE ABOUT WHEN | S
A GOOD TI MELINE FOR THI' S EVALUATI ON. SO DURING - |'D LIKE TO
ADD TH' S, THAT, "DURING TH S | NTERI M PERI GD" AND, AGAIN, WE RE
LOOKI NG AT WHAT THAT I NTERIFM M GHT BE, "THE BOARD OF

SUPERVI SORS W LL REQUEST THAT THE LOS ANGELES COUNTY ECONOWY
AND EFFI CI ENCY COW SSI ON PREPARE A COVPREHENSI VE REPORT ON
THE | SSUES, THE CHALLENGES AND THE CONSEQUENCES OF THI S NEW
SYSTEM OF ADM NI STRATI VE GOVERNANCE. SUCH REPORT W LL EXAM NE
SPECI FI C | NDI CATORS OF RESPONSI VENESS, | NCLUDI NG EFFI ClI ENCY,
COCRDI NATI ON AND ACCOUNTABI LI TY, AMONG OTHERS UNDER THI S NEW
STRUCTURE AND W LL PROVI DE RECOMVENDATI ONS TO THE BOARD PRI OR
TO THE BOARD SUBM TTAL TO THE VOTERS OF A CHARTER AMENDMENT OF
REFORM TO THE COUNTY' S GOVERNANCE STRUCTURE. " NOW WE DON' T
KNOW I F THAT' S GO NG TO HAPPEN OR NOT HAPPEN. [ LAUGHTER ]

The Meeting Transcript of
The Los Angeles County Board of Supervisors
139



The Los Angeles County Board of Supervisors

March 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLI NA: THERE' S STI LL DEBATE AN | NTERFERENCE.

SUP. YAROCSLAVSKY, CHAI RVAN: TRYI NG TO FI ND A SYNONYM FOR
| NTERFERENCE.

SUP. MOLINA: LOOK I'T UP. | LOOKED I'T UP.

SUP. YAROSLAVSKY, CHAIRVAN: | DID. | HAVE THE THESAURUS RI GHT
HERE AND THE WORD | PREFER | S KIBI TZING [ LAUGHTER ]

SUP. MOLI NA: VWHI CH ONE WAS | T?

SUP. YAROCSLAVSKY, CHAI RVAN: KIBITZING |T S ACTUALLY,
ACCCRDI NG TO MY DI CTI ONARY DOT COM | T'S A SYNONYM FOR

| NTERFERENCE. SO, WHO KNEW? WE' RE WORKI NG ON THAT. ALL RI GHT.
SO. ..

SUP. MOLI NA: WVELL, IF I COULD JUST PUT IN A MOTI ON AND MY
CONCERN WTH MY OAN MOTION IS THAT | DO WANT AN EVALUATI ON.
NOW WHAT CONCERNS ME IS THE Tl MEFRAME, DAVI D, OF WHEN YOU RE
GO NG TO HAVE TH' S UP AND RUNNI NG SO ANYBODY COULD EVALUATE
ANYTHI NG RI GHT AND THEN THE | SSUE IS UP AND RUNNI NG HI RED UP,
STAFFED UP, I N FULL OPERATI ON. VWHEN DO YOU SEE THAT HAPPENI NG
MORE OR LESS? I N YOUR LI FETI ME HERE OR NOT? [ LAUGHTER ]
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C. A. O JANSSEN:. WVELL, PROBABLY WE QUGHT TO DO THE PGCSI TI ONS | N
THE BUDGET, SO PROBABLY JULY 1. DOIT IN...

SUP. MOLI NA: AND SO THE TI MEFRAME THAT WE WOULD HAVE | N ORDER
TO PUT THI S CHARTER AMENDMENT UP FOR-- BY THE VOTERS WOULD BE
WHAT TI MEFRAME?

C. A.O JANSSEN:. WELL, YOU TALKED JUNE OF '08 AND THAT WOULD BE
THE. . .

SUP. YAROCSLAVSKY, CHAI RVAN: FEBRUARY | S PROBABLY THE DEADLI NE
BUT | THI NK WVE WERE TALKI NG LAST TI ME WE DI SCUSSED THI' S, THAT
YOU WANTED TO BE HERE WHEN WE WRAPPED I'T UP, SO | TH NK WE
SHOOT FOR THE END OF DECEMBER, M DDLE OF DECEMBER. | F YOU PUT-
- YOU DON' T HAVE A Tl MEFRAME.

SUP. MOLI NA: WVELL, THAT'S WHY |' M ASKI NG . .

C. A O JANSSEN:. WVELL, SHE DI DN T KNOW. ..

SUP. YAROSLAVSKY, CHAI RVAN: | WOULD SAY 90 TO 120 DAYS. |

MEAN, |IF YOU DI D 120 DAYS, YOU D HAVE | T-- BY M D JuLY, YQU D

HAVE THE RECOMMENDATI ON AND | THI NK THAT G VES YOU PLENTY COF
TI ME.
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C. A O JANSSEN. THAT WOULD WORK, YEAH.

SUP. MOLI NA: WELL, WAIT A M NUTE.

C. A.O JANSSEN: JULY, AUGUST, SEPTEMBER

SUP. MOLI NA: LET ME UNDERSTAND THAT. HE'S GO NG TO | MPLEMENT
| T ON JULY 1ST...

C. A O JANSSEN. WELL, WE'LL BE MOVI NG TOMRD | T BEFORE THEN,
SUPERVI SOR, | JUST DON T WANT ON MAY THE 1ST, FOR YOU, BECAUSE
I KNOW YOU RE GO NG TO DO IT...

SUP. MOLI NA: WWE KNOW THAT!

C. A O JANSSEN. WHEN | DON T HAVE ANY | NFRASTRUCTURE TO
RESPOND TO DO I T WTH N A VEEK, SO WE ARE GO NG TO MOVE TO

| MPLEMENT AS QUI CKLY AS PCSSI BLE BUT THE BUDGET | SSUES W LL
PROBABLY BE JULY 1, SO THE SAFEST DATE FOR FALL

| MPLEMENTATI ON, VWHEN WE ALL BETTER UNDERSTAND WHAT WE' RE

TALKI NG ABOUT WHEN WE TALK ABOUT WHATEVER THE SYNONYM IS, JULY
1. SOIF YOU RE GO NG TO DO 90 DAYS, YOU D HAVE JULY, AUGUST,
SEPTEMBER, COCTOBER, YOU D HAVE FOUR MONTHS FOR THEM TO REVI EW
WHAT WE' RE DO NG
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SUP. MOLI NA: BUT YOU WOULDN' T BE FULLY OPERATI ONAL BY THEN.

C. A O JANSSEN. NO. | MEAN, |'M NOT SURE EXACTLY WHAT THEY
WOULD REVI EW BUT WE' RE ALL GO NG TO KNOW OURSELVES WHETHER

| TS WORKI NG OR NOT. WE' RE NOT GO NG TO NEED SQOVEBODY QUTSI DE
TO COMVE IN AND TELL US.

SUP. MOLINA: AND MY INTEREST IS THAT | THINK IT'S GO NG TO
WORK. 1" M NOT REALLY THAT CONCERNED ABQUT THAT PART OF IT. |
WOULD RATHER-- | THI NK WHAT-- FIRST OF ALL, THI S CAN BE DONE
BY ORDI NANCE COWPLETELY, RI GHT?

C. A. O JANSSEN. WELL, WHAT YOU RE DO NG CAN BE BUT I T STILL
HAS THE BOARD | NVOLVED | N APPO NTI NG THE DEPARTMENT HEADS.
THAT TAKES A CHARTER CHANGE.

SUP. MOLI NA: SO THAT'S THE ONLY PART THAT WE WOULD HAVE TO
TAKE QUT OF THE CHARTER?

C. A O JANSSEN. IS THAT RI GHT?

RAYMOND G FORTNER, JR.: THAT, SUPERVI SOR, AND THERE ARE

PROVI SI ONS I N THE CHARTER REQUI RI NG DEPARTMENT HEADS TO REPORT
TO THE BOARD. W WOULD WANT TO ADDRESS THOSE SPECI FI G- - MORE
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1 OF A TECHNI CAL AMENDVENT TO THE CHARTER TO CONFORM I T TO THE
2 C A O HAVING THE POAER TO H RE, FI RE AND SUPERVI SE.

4 SUP. MOLINA: BUT LET ME UNDERSTAND TH S CORRECTLY. RI GHT NOW
5 WE' RE GONG TO | MPLEMENT IT, RIGHT? BY TH S ORDI NANCE THAT WE
6 ARE PASSI NG SO WHAT DCES THAT MEAN? DOES THAT MEAN THAT IT'S
7  REALLY NOT' A-- YOU CAN' T FORCE IT TO HAPPEN. | F A DEPARTMENT

8 HEAD REFUSES TO GO UNDER THI S MECHANI SM THAT MEANS-- SO IT'S
9 A PRACTI CAL OPERATI ON. ..

10

11 C. A O JANSSEN. AS A PRACTI CAL MATTER, | F A DEPARTMENT HEADS
12 DECI DES THAT THEY DON' T WANT TO PLAY BALL, | WOULD COVE TO THE
13 BOARD AND SAY, "TH S DEPARTMENT HEAD SHOULD BE TERM NATED' AND
14 THEN YOU DECI DE VHETHER OR NOT YOU RE GO NG TO DO IT AND, |IF
15 YOU RE NOT GONG TODO IT ON THE ADVICE OF THE C. A. O, YOU RE
16 STARTI NG TO UNRAVEL THE ORGANI ZATI ON THAT YOU RE CREATI NG

17 RIGHT?

18

19 SUP. MOLINA: ALL RIGHT. SO THEN, RIGHT NOW AS IT IS, YQU

20 WOULD RECOMVEND TO US WHO WOULD BE TERM NATED?

21

2 C A O JANSSEN: H RED OR FIRED THE WAY WE JUST DI D CH LD
SUPPCRT SERVI CES APPO NTMENT, RIGHT? | DI D THE | NTERVI EV&.
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1 SUP. MOLINA: BUT |F WE DI D THE CHARTER CHANGE, YOU WOULD
2 JUST...

4 C A O JANSSEN: RI GHT. CORRECT.

6 SUP. MOLINA: THAT' S THE DI FFERENCE.

8 C. A O JANSSEN. THAT'S THE DI FFERENCE.

10 SUP. MOLINA: THE REASON | S-- THAT | ASKED THE QUESTION IS TWO,
11 BECAUSE | WANT TO TALK ABOUT THE SUNSET AS WELL. THE OTHER

12 | SSUE TO ME IS THE OPPORTUNI TY TO HAVE AN EVALUATI ON AS TO HOW
13 | T DOES WORK. | APPRECI ATE THE THI NGS THAT M KE ANTONOVI CH HAS
14 SAID AND | DON T WANT, YOU KNOW | WORKED TOO HARD TO GET HERE
15 AND MYy COVWUNI TY WORKED TOO HARD TO HAVE A SEAT AT THI' S TABLE,
16 SO | AM CONCERNED ABOUT THAT PART OF I'T AND ENTRUSTING I'T TO
17 DAVI D JANSSEN, TO ME IS NOT' A PROBLEM BUT | T DEPENDS ON WHO | T
18 |S AND HOW THEY HANDLE IT. I T'S LI KE ANYTHI NG ELSE, | T DEPENDS
19 ON THE | NDI VI DUAL THAT ADM NI STERS THE RESPONSI BI LI TY AS TO

20 HOWTHE WORK IS CARRI ED QUT. AND MY CONCERN IS THAT | WOULD

21 LI KE AN OPPORTUNI TY TO HAVE THAT KIND OF AN EFFI Cl ENCY

22 EVALUATI ON AND | DON T HAVE ENOUGH TI ME, UNDER THI S SCENARI O
TO HAVE AN EFFI Cl ENCY EVALUATI ON. AND THAT' S THE CONCERN |

TH NK | HAVE.
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1 C A O JANSSEN | REALLY DO BELI EVE THAT-- AND THERE MAY NOT
2 BE CONSENSUS BUT | THI NK WE W LL KNOW OQURSELVES WHETHER OR NOT
3 I T'S WORKING AND THERE' S NOTHI NG AN QUTSI DE BODY, ECONOWY

4 EFFI Cl ENCY OR ANYBODY ELSE THAT COULD TELL US THAT WE DON T

5 ALREADY KNOW EITHER IN OQUR GUT, THAT THI S IS NOT WORKI NG AND
6 FOR WHATEVER-- YOU DON T NEED A REASON, EVEN, BUT THAT IT' S

7 NOT WORKI NG AND WE' RE GO NG TO KNOW THAT BY THE FALL.

9 SUP. MOALINA: ALL RIGHT. SOIF | SAID THAT TH S REPORT SHOULD
10 COVE BACK I N SEPTEMBER, WOULD THAT BE AN ACCEPTABLE, AT LEAST
11 I NI TI AL EVALUATI ON? BECAUSE | WANTED TO PUT I N A TI MEFRAME AND
12 | DON T KNOW. .

13

14 C A O JANSSEN: NO, | TH NK SEPTEMBER WOULD BE FI NE | F THAT' S
15  YOUR I NTENT. "M NOT' SURE WHAT THEY' RE GO NG TO BE ABLE TO ADD
16 TO THE DI SCUSSI ON, THAT'S ALL.

17

18 SUP. MOLINA: |'M SCORRY?

19

20 C A O JANSSEN: |'M NOT' SURE WHAT THEY' RE GO NG TO BE ABLE TO
21 ADD TO THE DI SCUSSI ON, THAT'S ALL BUT SEPTEMBER | THI NK WOULD
22 BE A REASONABLE TI MEFRAME | F YOU RE GO NG TO ASK THEM TO DO
SOVETHI NG
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1 SUP. MOLINA: VEELL, | DO WANT THEM | WANT THEM TO PREPARE A
2 COWPREHENSI VE REPORT ON THE | SSUES, CHALLENGES AND THE

3 CONSEQUENCES OF THE NEW SYSTEM | MEAN, THAT' S WHY |' M ASKI NG
4 YOU WHEN WOULD BE A GOCOD TI ME.

6 C. A O JANSSEN RI GHT, SEPTEMBER

8 SUP. MOLINA: SO IS SEPTEMBER GOOD OR IS IT A YEAR FROM

9 SEPTEMBER?

10

11 C A O JANSSEN. WVELL, A BETTER DATE WOULD BE A YEAR FROM

12 SEPTEMBER

13

14 SUP. MOLINA: BUT IN THE INTERIM ..

15

16 C. A O JANSSEN. BECAUSE | T'S GO NG - FRANKLY, SUPERVI SOR, IT
17 |S GO NG TO TAKE US MONTHS FOR THE THREE PARTI ES HERE-- WELL,
18 THE FOUR, DEPARTMENT STAFF, DI RECTORS, BQOARD DEPUTI ES, BQOARD
19 MEMBERS, C. A O, FIVE PARTIES, TO FI GURE QUT HOW WE EVEN WANT
20 TO OPERATE BEFORE YOU CAN START EVALUATI NG WHAT I T MEANS. |
21 DON T THI NK-- WELL, AS A PRACTI CAL MATTER, | DON T TH NK

22 THERE' S TI ME TO DO THAT BETWEEN NOW AND THE END OF THE YEAR

SUP. MOLI NA: WVELL, AGAIN AND I'M TRYI NG TO UNDERSTAND THE
URGENCY THEN OF A CHARTER AMENDMENT AT ALL IN TH S PROCESS
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1 OIHER THAN, YOU KNOW JUST, IT'S SORT OF LI KE THAT WHOLE
2 I NFORVAL KIND OF THING YOU WOULD JUST COVE TO US AND SAY,

3  "YOU KNOW THAT DEPARTMENT HEAD |'S NOT WORKI NG QUT, | THI NK WE
4 NEED TODISMSS HM" | DON T TH NK I F YOU EVER CAME TO US AND
5 SAID THAT NOW THAT VW WOULD NOT TAKE TO HEART WHAT YQOU SAY

6 AND | THI NK THAT IS THE ONLY DI FFERENCE HERE, | GUESS, BECAUSE
7  WE WOULD ADHERE TO ALL THE OTHER RESPONSI BI LI TI ES, RI GHT? BUT
8 LEGALLY THE ONLY WAY THAT HE COULD REMOVE A DEPARTMENT HEAD

9 WOULD BE THROUGH OUR-- THROUGH COM NG TO US. AND THE ONLY

10 DI FFERENCE I N H RI NG A DEPARTMENT HEAD WOULD BE-- WOULDN T

11 PROHBIT US, IS TO SAY, "YOU DO THE | NTERVI EW5, YOU MAKE A

12 RECOVMENDATI ON. " WE WOULD MAKE A RECOVMENDATI ON AND W\E

13 WOULDN T SAY | T WoULD HAVE TO BE THREE PEOPLE OR ANYTHI NG

14 JUST RECOMMEND A PERSON THAT WOULD BE | N CHARGE OF THE

15 DEPARTMENT AND WE WOULD-- SO WE COULD-- WE ARE BASI CALLY UNDER
16 TH S-- UNDER THE WAY THI S ORDI NANCE | S WRI TTEN, YQOU RE

17 BASI CALLY G VI NG H M THAT AUTHORI TY, CORRECT? OTHER THAN THE
18 CHARTER DCES NOT-- THE CHARTER PROH BI TS YOU FROM HOW YOU DO
19 |IT. I'T DOESN T SAY...

20

21 SUP. YARCSLAVSKY, CHAIRVAN: IF | CAN-- ON THAT QUESTI ON.. .

22

SUP. MOLI NA:  SURE.
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SUP. YAROSLAVSKY, CHAIRVAN: ...BECAUSE IT'S A GOCD-- THERE' S A
Bl G DI FFERENCE BETWEEN THE ORDI NANCE AND THE CHARTER

SUP. MOLI NA: ALL RI GHT.

SUP. YAROCSLAVSKY, CHAIRVAN: AND | GUESS I T COVES DOMN TO THE
PO NT-- TO THE QUESTI ON OF: DOES GOVERNANCE MATTER AT ALL? AND
| TH NK GOVERNANCE DCES MATTER. HOW YOU STRUCTURE AN

ORGANI ZATI ON, HOW YQU DEFI NE THE CHAIN OF COMVAND AND HOW
STABLE THAT STRUCTURE | S IS VERY | MPORTANT. AN ORDI NANCE COULD
BE REPEALED ON ANY G VEN TUESDAY AND A CHARTER AMENDMENT

REQUI RES A VOTE OF THE PECPLE AND | T CAN T BE DONE

VWH MSI CALLY. | HONESTLY BELI EVE, GLORI A, THAT-- AND | THI NK
YOU RE IN A PCSI TION TO KNOW I T BETTER THAN THE OTHER THREE
BECAUSE THE TWO OF US SERVED ON THE CI TY COUNCI L, WHERE WE DI D
NOT HAVE THE PONER TO H RE AND FI RE DEPARTMENT HEADS. AND- -
THAT CAME UNDER THE MAYOR S JURI SDI CTI ON, HE WAS THE C. E. O,
UNDER THE CHARTER. | T NEVER PREVENTED ME OR YOU FROM ACCESSI NG
AND FROM | NFLUENCI NG ADM NI STRATI VE POLI CY AND PUBLI C PQOLI CY

I N ANY WAY, SHAPE OR FORM SOVETI MES THROUGH JAW BONI NG AND
SOMVETI MES THROUGH COUNCI L ACTI ONS BUT, AT THE END OF THE DAY,
EVERY DEPARTMENT HEAD KNEW THAT HE OR SHE WAS ULTI MATELY
ACCOUNTABLE TO TOM BRADLEY | N THOSE DAYS OR TO WHCEVER THE
MAYOR WAS AND THERE' S GOT' TO BE, NO MATTER HOW MANY

DEFI NI TI ONS FOR NONI NTERFERENCE OR | NSTRUCTI ONS OR WHATEVER | T
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1 IS W COE UP WTH, THERE' S GOT TO BE A CLEAR CHAI N CF
2 COMVAND. AND ONE OF THE THINGS THAT'S M SSING IN TH' S

3 ORGANI ZATION IS A CLEAR CHAIN OF COMVAND. | SAID I'T LAST TI M,
4 |'"MGONG TO SAY IT AGAIN, IT'S NOI THAT WE' RE G VI NG UP ANY
5 PONER. THE NOTI ON THAT WE | NDI VI DUALLY HAVE ALL THI S POXER | S
6 A MYTH NOBODY HAS THE PONER. WE MAY HAVE THE POVNER, ON ANY

7 G VEN | SSUE OR THE | NFLUENCE ON ANY G VEN | SSUE, TO GET THI S
8 DONE, TO GET THE LANDSCAPI NG DONE, TO GET THE POCL PUT I N THE
9 PARK, TO GET THE LANDSLI DE FI XED BUT, I N THE MACRO SENSE, WE
10 DON T HAVE-- | ND VI DUALLY, WE DON T HAVE THE PONER. AND, OF
11 COURSE, THE C. A.O DCESN T HAVE THE POVER, EI THER, BECAUSE

12 GOVERNANCE MATTERS, THE STRUCTURE OF THE GOVERNANCE SYSTEM OF
13 TH'S COUNTY DOES NOT G VE HHM THE AUTHORITY. HE IS AN

14 ADM NI STRATI VE OFFI CER. HE IS NOT AN EXECUTI VE OFFI CER

15 THERE' S A BI G DI FFERENCE. SO WE DON T | NDI VI DUALLY HAVE THE

16 AUTHORI TY, HE DOESN T HAVE THE AUTHORI TY SO NOBCDY HAS

17 AUTHORI TY.

18

19 SUP. MOLI NA: BUT YOU CAN DELEGATE AUTHORI TY AND THAT' S WHAT |
20 GQUESS |I'M RAI SI NG HERE, ZEV, |S THAT, RI GHT NOW UNDER THI S
21 PROVI SI ON OF AN ORDI NANCE, WE HAVE DELEGATED THE AUTHORI TY AND
22 EMPONERED THE C. A. O, TO MANAGE, HAVE ONE PERSON THAT
DEPARTMENT HEADS RESPOND TO AND ARE HELD ACCOUNTABLE TO AND MY
| SSUE HERE | S | WANT TO UNDERSTAND EXACTLY WHERE |' M GO NG
THI'S I'S NOT AN EASY THI NG TO JUST SAY, TURN I T ARCUND. | WANT
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1 |IT TO WORK. | REALLY WANT IT TO WORK BECAUSE | THINK TO ME I T
2 MAKES SENSE. THERE' S NO DOUBT, YOU CAN USE ALL THE BUZZWORDS
3 YOU WANT, | DON T WANT TO BE | NTERFERI NG W TH THE DEPARTMENT,
4 | DON'T WANT TO BE, YOU KNOW THEM RUNNI NG AROUND TO FI VE

5 PECPLE TO GUESS WHAT THE DIRECTION I S. | REALLY-- | TH NK

6 THERE'S SO MJUCH IN HERE THAT IS SO POsSI TI VE. THE PROBLEM | S

7 THAT, I N THE WRONG HANDS OF THE | NDI VI DUAL, I T CAN BE A REAL
8 PROBLEM

10 SUP. YAROSLAVSKY, CHAIRVMAN. YOU CAN FIRE THE C A O IF. ..

11

12 SUP. MOLI NA: ORCHESTRA OH, YEAH, | HEARD THAT BEFORE. VEELL,

13 VWH LE YOU TWO WERE ARGUING | SAID THAT. | ALWAYS W LL HAVE

14 THE AUTHORITY TO HRE OR FI RE THE-- BUT, AT THE SAME TI ME, BY
15 MYSELF, NO WAY, |IT WLL TAKE THREE VOTES. SO HE CAN | GNORE WY
16 | SSUES AND DEAL W TH FOUR PEOPLE THAT HE'S GO NG TO PLEASE ALL
17 THE TIME AND |'M LEFT OQUT OF THE BALLPARK. THAT COULD HAPPEN
18 | F SOVEBODY WANTED TO DO THAT AND BELI EVE ME, AT THE CI TY,

19 THAT DI D HAPPEN, ZEV. |'LL G VE YOU AN EXAMPLE, A PERFECT

20 EXAMPLE OF HOWI T HAPPENED. | WANTED My STREETS CLEANED AND SO
21 OFTEN My STREETS DIDN T GET CLEANED AND SO | SAID, "WHY IS IT
22 THAT OTHER PEOPLE' S STREETS GET CLEANED ON THURSDAY WHEN | T
SAYS BETWEEN 12: 00 AND 2: 00 AND M NE DO NOT?" SO | STARTED AND
| T TOOK ME A YEARLONG PROCESS TO FIND OQUT, AND THEN THERE WAS
TH' 'S OTHER | SSUE OF, WELL, YOU KNOW WHAT COULD BE GO NG ON
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1 WRONG? SO THEN | FOUND QUT, | GOTI' A HI NT FROM SOMEBODY | N THE
2 DEPARTMENT, THAT | HAD THE OLDEST EQUI PMENT. SO I, IN THE

3 FIRST DI STRI CT, GOI THE OLDEST SWEEPERS THAT WERE AROUND THAT
4 REQUI RED MORE REPAI RS THAN ANY OTHER AND SO | HAD TO GO IN

5 THERE AND SAY, "WAIT A M NUTE, YOU GUYS HAVE TO REALLOCATE. "
6 "“WELL, I CAN T DO THAT, YOU KNOW THEY GO TO THE BUDGET

7 COW TTEE AND BLAH, BLAH, BLAH' AND THEY WERE MORE FRI GHTENED
8 OF THE BUDGET COWM TTEE THAN THEY WERE OF ME AND |'M SAYI NG

9 THERE SHOULD BE A FAI R APPCRTI ONVENT, "WELL, THAT'S THE WAY

10 WE VE DONE | T AND SO AND SO. " WALKED AROUND THAT PART OF I T.

11 THEN | FOUND OUT THEN | ALSO GOT' ASSI GNED ALL OF THE GUYS THAT
12 HAD MORE WORKERS' COWP PROBLEMS, | EVEN GOT' ASSI GNED JURY DUTY
13 @QJYS. | F SOVEBODY WAS ON JURY DUTY FOR FOUR MONTHS, ALL OF A
14 SUDDEN, THAT PGCSI TI ON GOT' ASSI GNED TO THE FI RST DI STRICT TO

15 CLEAN STREETS. SO THAT IS WHAT WAS GO NG ON. I T TOOK ME A YEAR
16 AND A HALF TO UNEARTH. AND IT'S-- THE PONT IS IS THAT IT'S

17 NOT AS EASY AS IT LOCKS I N TRYI NG TO BE TREATED EQUI TABLY AND
18 FAIRLY AND THAT WAS AFTER PURSUI NG A LOT OF | NFORMATI ON AND

19 HAD SOVEBODY NOT ALERTED ME FROM | NSI DE THE DEPARTMENT, HOW I N
20 THE WORLD WOULD | HAVE KNOWN THAT THE FI RST DI STRI CT WAS BEI NG
21 ASSI GNED THE OLDEST STREET SWEEPI NG EQUI PMENT AND THI NGS OF

22 THAT SORT? SO I T'S ABOUT EQUI TY AND FAI RNESS AND | KNOW THAT,
23 FOR THI S SEAT, YOU KNOW TO GET HERE, WE HAD TO GO ALL THE WAY

24 TO THE U.S. SUPREME COURT TO HAVE AN OPPORTUNI TY TO HAVE A
25 VO CE AND | DON' T TAKE THAT LI GHTLY. AND SO THE WORDS THAT
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1 MKE HAS MENTI ONED ARE SI GNI FI CANT AND | MPORTANT AND IT IS
2 GVING UP AUTHORITY BUT | DONT MND. | DONT MND I F THAT
3 AUTHORITY IS GO NG TO BE UTI LI ZED AND THAT AUTHORI TY IS GO NG
4 TO BE UTI LI ZED TO MAKE I T MORE EFFECTI VE AND MORE EFFI Cl ENT.

5 THAT'S WHAT | WANT. | THI NK THAT'S WHAT ALL FI VE OF US WANT.

6 WE DON T WANT ALSO FOR THEM TO | NTERFERE | N HOW VWV GET OUR

7 WWORK DONE AND HOW WE HAVE ACCOUNTABI LI TY WHEN WE GO TO THOSE

8 COMMUNITY MEETINGS, THEY DI DN T SAY, "THAT DAVI D JANSSEN HAS

9 NOT DONE THAT." THEY SAY, "THAT SUPERVI SOR KNABE HASN T

10 CLEANED THAT STREET," "THAT YVONNE BURKE HASN T CLEANED UP

11 GANGS." THAT'S WHAT THEY SAY. WE' RE THE ONES THAT GET HELD

12 ACCOUNTABLE OUT THERE SO | WANT TO BE ABLE TO MAKE SURE THAT
13 |'"M ENTRUSTI NG TH S AUTHORI TY AND THI S POAER | N SOVEONE THAT |
14 KNOWIS GO NG TO BE EFFECTI VE AT CARRYING | T QUT TO MEET THE
15 NEEDS OF THE COVMUNI TY THAT | REPRESENT. AND | THI NK THOSE ARE
16 THE | SSUES THAT M KE IS TALKI NG ABQUT. AS FAR AS EFFI Cl ENCY

17 AND WHO S I N CHARGE, | REALLY WANT TO TELL ALL THE DEPARTMENT
18 HEADS, THE C.A . O'S IN CHARCE, HE'S THE ONE THAT IS GO NG TO
19 G VE DI RECTION AND HE' S THE ONE THAT' S GO NG TO SET THE

20 PRICRITIES FOR THESE DEPARTMENTS AND | THI NK THAT THAT' S GO NG
21 TO BE EFFECTIVE. SO | AM TRYI NG TO UNDERSTAND WHY I T IS THAT
22 WE JUST COULDN T DO I'T BY ORDI NANCE AND HAVE A FULL EVALUATI ON
OF TH S MECHANI SM BECAUSE THEY M GHT COMVE | N AND SAY, "THI S
WORKS VERY EFFECTI VELY AND THI' S DOESN' T WORK VERY

EFFECTI VELY, " AND | THI NK THAT THERE WOULD BE VALUE | N THOSE
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1 AREAS. YOU KNOW AS FAR AS SOVE OF THE UNI NCORPORATED AREAS,
2 DO NOT' TREAT THOSE THI NGS LI GHTLY. YQOU CANNOT TREAT THEM

3 LIGHTLY AT ALL. I HAVE AN UNI NCORPORATED AREA, EAST L. A.,

4 VWHCH IS LARGER THAN MANY OF THE CI TI ES THAT WE REPRESENT AND

5 MJCH LARGER THAN MANY OF THE Cl TI ES THAT SURROUND EAST LGOS

6 ANGELES AND THOSE CONSTI TUENT SERVI CES, AND THEY HOLD ME

7 ACCOUNTABLE TO THEM ARE DI RECTLY MY RESPONSI BI LI TY BECAUSE

8 THEY DON T HAVE A MAYOR TO GO TO AND THEY DON' T HAVE A CI TY

9 COUNCIL TO GO TO AND SO |I'M THE ONE THAT HAS TO CLEAN THEI R

10 STREETS AND |I'M THE ONE THAT HAS TO APPROVE THE RUBBI SH

11  CONTRACTS I N ALL OF THOSE AREAS AND EVEN THOUGH WE COVE TO THE
12 FULL FI VE BOARD MEMBERS. AND SO DON' T DI SM SS THOSE

13 RESPONSI Bl LI TI ES BECAUSE THEY' RE SI GNI FI CANT. SO | WANT TO SEE
14  THAT I T WORKS. SO WHAT |' M ASKI NG YOU, DAVID, AGAIN, IS TRYI NG
15 TO HELP ME IN GETTING TO A PO NT OF WVHERE WE WOULD BE ABLE TO

16 HAVE AN EFFECTI VE EVALUATI ON, NOT JUST A 90- DAY EVALUATI ON, AN
17 | NCOVPLETE EVALUATI ON. ONCE RUNNI NG OPERATI NG AND

18 FUNCTI ONI NG WHEN WOULD WE HAVE A GOOD EVALUATI ON?

19 NOTW THSTANDI NG THE CHARTER AMENDMENT THI NG WHEN WOULD WE

20 HAVE A GOOD EVALUATION? | DONT THHNK I T'S A HARD QUESTI ON

21 BUT. ..

22

C. A.O JANSSEN:. WVELL, THEN, WHAT'S THE ANSVER?

SUP. MOLINA: |I'M ASKI NG YQU.
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C. A O JANSSEN. WVELL, | DON' T HAVE AN ANSWER TO THAT.

SUP. MOLI NA: A YEAR FROM NOAWP

C. A O JANSSEN: | HONESTLY DON T KNOW WE' VE NEVER DONE THI S
BEFCORE.

SUP. MOLI NA: WELL, YOU SEE, THEN, | WANT TO UNDERSTAND AS
WELL, WE'VE NEVER DONE | T, YET WE DON'T KNOWIF IT'S GO NG TO
WORK VELL OR I F WE' RE GO NG TO HAVE AN EVALUATI ON. EVALUATI ON
AT THE END OF THE DAY WOULD SAY TO ME, TH S WORKS EFFI Cl ENTLY
AND EFFECTI VELY BECAUSE THAT'S MY GOAL. |IF THIS-- IF W RE
GO NG TO | MPLEMENT THI'S, WE WANT | T TO WORK EFFECTI VELY AND
EFFI CI ENTLY. WE DON' T JUST WANT TO TRANSFER POAERS FOR THE
PURPOSE OF TRANSFERRI NG THEM |' M NOT | NTERESTED IN THAT. |'M
| NTERESTED | N HAVI NG ONE COMVANDER OF ALL OF OUR DEPARTMENT
HEADS WHO THEY' RE GO NG TO RESPOND TO, WHO | S GO NG TO HELP
THEM SET THEI R GOALS AND THEIR PRIORI TIES AND WHO IS GO NG TO
MANAGE HOW THEY MANAGE THOSE RESPONSI BI LI TI ES. | WANT THAT, |
REALLY DO. |'D LI KE OQUR PROBATI ON DEPARTMENT TO BE DEALI NG

D RECTLY WTH YOU WHEN I T COMES TO THIS D. O.J. CRI SIS,
ADDRESSI NG ALL OF THOSE | SSUES, WORKI NG RI GHT OFF THE TOP, |
NEED THI' S KIND OF MONEY I N ORDER TO DO THESE KI NDS OF THI NGS.
| WANT THAT KIND OF ACCOUNTABI LITY BUT | DON T WANT I T, WELL,
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YOU KNOW I' VE GOT' OTHER THINGS TO DO, | MEAN, |'VE GOT THAT
D. O J. PROBLEM SO YOU HAVE A REAL PROBLEM AS FAR AS DEALI NG

W TH YOUR UNCLEAN STREETS IN EAST L. A. | DON T WANT THAT. SO |
WANT | T TO SAY, SOTHIS | TH NK IS SIGNI FI CANT. IT'S NOT

I NSI GNI FI CANT AND |' M NOT' GO NG TO BE PUSHED BY ANYBODY TO
TELL ME THAT, "TRUST IT, IT WLL BE MORE EFFI Cl ENT. " | WANT
THERE TO BE SOME EVALUATI ON THAT SAYS THAT THHS IS-- |F YOQU
WANTED EFFI CI ENCIES, THIS I S HONW TO MAKE | T WORK MORE

EFFECTI VELY OR THI S DCES WORK EFFECTI VELY OR THI S DOESN T WORK
AS EFFECTI VELY. | WOULD LI KE THE OPPCORTUNI TY TO BE ABLE TO - |
DON' T THINK |' D EVER WANT TO TAKE | T BACK, NECESSARI LY,
BECAUSE THE CONCEPT | TSELF SHOULD BE A VERY GOOD ONE BUT | DO
THI NK THAT | WANT TO UNDERSTAND. SO | DON T KNOW | AM RI GHT
NOW CONSTRAI NED BECAUSE THERE' S THI S URGENCY ABOUT THI' S BALLOT
I NI TIATIVE, | GUESS. TO ME, |IT WoOULD SEEM THAT WE COULD LEAVE
| T LIKE THS FOR TWO TO THREE YEARS, PUT IT ON A FOLLOW NG
ELECTI ON, WE HAVE THEM EVERY TWO YEARS AROUND HERE AND THEN
GET A REAL EVALUATI ON, AN EFFECTI VE EVALUATION OF HOWTH S | S
OPERATI NG. NOW | UNDERSTAND THAT JI Mw'S SOMVEBODY' S POLI TI CAL
PLANS ARCUND HERE, BUT THAT'S NOT MY | NTEREST RI GHT NOW WY

| NTEREST | S HOW DO WE CREATE A MECHANI SM THAT DCES EMPOVNER OUR
C.E.O TO DO THE KINDS OF THI NGS TO MANAGE THI S COUNTY

EFFECTI VELY AND EFFI Cl ENTLY AND HAVE ACCOUNTABI LI TY? HOW DO |
GET AN OUTSI DE EVALUATI ON? WE HAVE THI S OFFI CE OF-- | MEAN,

TH' S DEPARTMENT-- THI S COWM SSI ON THAT DCES THI' S VERY WELL.
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THEY' VE DONE | T I N OTHER | NSTANCES BUT | WANT THEM TO EVALUATE
THE FULL OPERATI ON AND MECHANI SM AND NOT JUST FROM THE
CAQ'S PONT OF VIEW NOT JUST FROM YOUR PO NT OF VI EW NOT
FROM THE SUPERVI SOR' S PO NT OF VI EW BUT HOW DCES TH S WORK
FOR THE DEPARTMENTS? | S TH S EFFECTI VE FOR THE DEPARTMENTS? OR
IS ALL OF A SUDDEN ANI MAL CONTROL NOT AS | MPORTANT A PRIORITY
FOR THE C. A.O. SO THAT HE DOESN T DEAL W TH THOSE | SSUES
BECAUSE HE' S DEALI NG W TH JUSTI CE | SSUES AND CHI LDREN S

| SSUES, SO ANI MAL CONTRCL | SSUES ARE NOT AS | MPORTANT? WE
SHOULD EVALUATE I T FROM THE DEPARTMENT HEAD S PO NT OF VI EW AS
VWELL. SO THAT'S WHAT |' M GETTI NG AT, AND | KNOW THAT THERE' S
AN URCENCY TO GO BEFORE ON THI'S BALLOT I NI TI ATI VE BUT | REALLY
AM ASKI NG THE QUESTION, IS IT-- I F WE START | MPLEMENTI NG THI S
JULY 1ST, IT TAKES THREE TO SI X MONTHS TO HI RE UP AND GET SOME
PROCEDURES AND PROTOCOLS | N PLACE AND THEN, AFTER THAT, YQU
MAY HAVE A REAL OPERATI ON SEPTEMBER, OCTOBER, THAT YOU COULD
START EVALUATI NG | T THERE AND AT LEAST HAVE A SI X- MONTH
EVALUATI ON, SO THI' S TI ME NEXT YEAR WE WOULD HAVE A SI X- MONTH
EVALUATION OF HOW I T'S WORKING. | S THAT A GOOD | DEA, A GOOD

TI MEFRAME?

SUP. YAROSLAVSKY, CHAIRVAN: THI'S TI ME NEXT YEAR YOU WOULD M SS
THE JUNE ' 08 BALLOT.

SUP. MOLI NA: | UNDERSTAND. THAT'S YOUR PRI ORI TY.
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SUP. YAROCSLAVSKY, CHAI RVAN: AND MAYBE. ..

SUP. MOLINA: WVAIT A MNUTE. DON T | NTERRUPT ME. THAT'S YOUR
PRICRITY. I'M- THAT'S NOT. . .

SUP. YAROSLAVSKY, CHAI RVAN: VELL, | THOUGHT I T WAS THE BOARD S
PRI ORI TY BECAUSE THE BOARD | NSTRUCTED THE COUNTY COUNSEL TO
DRAFT A CHARTER AMENDMENT IN TI ME FOR THE 2008 ELECTI ON. WE
ALL SPOKE TO I'T. ARE VWE NOW TALKI NG ABOUT OR ARE YQU NOT

TALKI NG ABOUT RESCI NDI NG THAT | NSTRUCTI ON?

SUP. KNABE: YQU STILL COULD HAVE-- DO NOVEMBER OF ' 08, TQOO,

SUP. MOLI NA: THAT' S RI GHT.

SUP. YAROCSLAVSKY, CHAI RVAN: VELL, I'T DOESN' T SCUND LIKE I'T TO
MVE, BUT. ..

SUP. MOLI NA: WVELL, NO NO, BECAUSE THAT d VES US. ..

SUP. YAROCSLAVSKY, CHAIRVAN: | TH NK YOU OQUGHT TO LET THE
COUNTY COUNSEL KNOW VWHAT YOU WANT HI M TO DO BECAUSE, |F YOU RE
NOT GO NG TO PUT IT ON IN JUNE ' 08, YOU QUGHT TO HAVE H M STCP
WORKING ON I T. HE'S GOT OTHER THI NGS TO DG,
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SUP. MOLINA: CEE, IS IT TOO MJCH WORK FOR YOU TO DO, RAY?

RAYMOND G FORTNER, JR : |'LL STAY OQUT OF IT.

SUP. MOLI NA: THANK YOU. CGEE WH Z! | TH NK WHAT WE WANT | S
SOMVETHI NG THAT' S GO NG TO BE EFFECTI VE. THE OTHER THING |' M
TRYING TO DO | S, HONESTLY, |'M TRYI NG TO BU LD CONSENSUS. |
REALLY DO THI NK THAT THI S IS SOVETH NG THAT ALL FI VE MEMBERS
SHOULD SUPPORT. AND |'VE LI STENED TO M KE'S WORDS AND | DON T
KNOW THAT, AT THE END OF THE DAY, IT'S GO NG TO MAKE A BI G

DI FFERENCE BUT | THI NK THAT THERE' S NOTH NG WRONG- - | MEAN,
TH'S I'S SOVETH NG THAT COULD BE VERY, VERY EFFECTI VE AND VERY
GOCD. AND | F WVE HAD A STRAI GHTFORWARD EVALUATION, WE SAWIT IN
OPERATI ON, THAT COULD ALLAY ALL THE FEARS OF ANY OF THESE
MEMBERS AND | T COULD ALSO STRENGTHEN OTHER KEEN OBSERVATI ONS
AS TO HOW I T'S FUNCTI ONI NG SO LET'S SAY THAT WE WOULD HAVE A
GOCD EVALUATION IN-- THI'S TI ME NEXT YEAR YOU D COMVE | N- -
VELL, | DON T KNOWIF YOU WOULD.

C. A O JANSSEN. | WOULDN T.

SUP. MOLINA: OH, SHUCKS. SOVEBODY WOULD COME IN WTH THI' S

REPORT AND THEY WOULD SAY TO US-- WELL, THE COWM SSI ON WOULD
COVE I N AND SAY, "TH S HAS WORKED VERY WELL I N ALL OF THESE
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1 AREAS, YOU PROBABLY COULD STRENGTHEN THI' S, THE DEPARTMENT HEAD
2 SAID TH S ABOUT THAT," SO ON AND YOU D HAVE KIND OF A-- WHAT

3 IS IT CALLED, A 360-DEGREE EVALUATION OF | T, WH CH WOULD BE

4 VERY GOCD. AND | DON' T THI NK I T WOULD CHANGE THE PREM SE OF

5 THE ORDI NANCE OR THE PREM SE OF WHERE WE' RE GO NG | THI NK

6 THAT MORE THAN LI KELY WOULD STAY I N PLACE. |F NOTH NG ELSE, IT
7 M GHT REI NFORCE OTHER AREAS OR WHATEVER AND YET | T WOULD d VE
8 US ENOQUGH TIME TO PUT I T ON THE NOVEMBER ELECTI QN, CORRECT?

9 MR FORTNER? LEELA? SOVEBODY?

10

11 RAYMOND G FORTNER, JR : YES, IT WOULD. WE' D HAVE TO PUT THAT
12 ON I N ABQUT AUGUST, | THINK. IT'S 88 DAYS PRIOR TO THE. ..

13

14 SUP. MOLINA: SO I T WOULD G VE US ENOUGH TI ME. HUH?

15

16 C. A O JANSSEN: YEAH, AUGUST COF '08 WOULD BE THE DEADLI NE.

17

18 SUP. MOLINA: ALL RIGHT. BUT THAT WOULD MEAN, THOUGH, THAT |F |
19 COULD PUT I N AN EVALUATI ON THAT WOULD START | N SEPTEMBER AND
20 GO UNTIL MARCH AND I THINK WE' D GET A PRETTY GOOD SNAPSHOT OF
21 HOW EFFECTI VE-- THERE' D STI LL BE START-UP TH NGS THAT PROBABLY
22 WOULDN' T BE TOTALLY IN PLACE BUT IT WOULD G VE US-- AND MY

23 EVALUATI ON WOULD NOT-- |'D LIKE TO SEE I T DONE, LIKE I SAI D,

24 NOT JUST FROM THE C. A. O 'S PERSPECTI VE OR OUR PERSPECTI VE. |
25 THI NK THE DEPARTMENT HEADS NEED TO BE | NVOLVED AS WELL. | T HAS
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1 TO WORK FOR THEM | MEAN, THAT'S PART OF THE EFFI Cl ENCY HERE.
2 |ITISNT JUST ABOUT US AND THE C. A O, |IT S ABOUT WHAT WORKS
3 FOR THE DEPARTMENTS AND. . .

5 C. A O JANSSEN. AT A CERTAIN LEVEL, | TH NK THAT AN EVALUATI ON
6 OF THE | MPLEMENTATI ON WOULD BE VERY HELPFUL AND USEFUL BUT

7 VWHEN YQU SAY | T HAS TO WORK FOR THE DEPARTMENT HEADS, THAT'S
8 KIND OF LIKE SAYING |'M GO NG TO EVALUATE WHETHER THE

9 PRESI DENT WORKS OR NOT, AS AN INSTITUTION. |'M GO NG TO

10 EVALUATE WHETHER WE SHOULD HAVE A GOVERNCR. YOU REALLY DON T.
11 ElI THER YQU BELI EVE YOU SHOULD OR YOU DON' T AND PART OF I T, |
12 GUESS, HAS THE CHARTER. UNLESS YOU DO THE CHARTER, YOU RE

13 NEVER REALLY GO NG TO GET TO A POSI TI ON WHERE PEOPLE BELI EVE
14 THAT, PEOPLE BEI NG I N THE ORGANI ZATION. |' M NOT' AS CONCERNED
15 ABOQUT QUTSI DE THAT SO.. .

16

17 SUP. MOLINA: BUT | SAI D THAT, DAVID.

18

19 C A O JANSSEN: | KNOW | THI NK YOU DI D BUT | JUST WANT TO
20 CLARIFY. |IT DOESN T REALLY NEED TO WORK FOR THE DEPARTMENT
21 HEADS. | T NEEDS TO WORK FOR THE BOARD. IS TH S A GOVERNANCE
22  MODEL THAT YOU WANT TO GO TO? NOT IS IT-- SO | TH NK WE WANT
TO LOOK AT | MPLEMENTATI ON, NOT AT THE CONCEPT, AND | TH NK
THAT' S WHAT THE CHAI R WAS SAYI NG AS WELL, THE CONCEPT SHOULD
STAND ON I TS OAWN OR NOT AND NOT GO NG THERE. AND | THI NK YOUR
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1 ARGUMENT IS VERY MEANI NGFUL TO ME HOWHARD I T WAS FOR YOU TO
2 GET HERE. THAT HAS A LOT OF MEANI NG AS A I NSTI TUTI QN, AS AN
3 ACCOWPLI SHVENT, AS A-- TIED TO YOUR CONSTI TUENTS. BUT THE

4  ORGANI ZATI ONAL- - THE GOVERNANCE | SSUE HAS TO STAND ON | TS OW\,
5 | T SEEM5 TO ME.

7 SUP. MOLINA: | AGREE WTH YOQU, | TH NK YOU RE ABSOLUTELY

8 CORRECT ABOUT THAT. IT IS-- | DON T WANT TO TAKE AVWAY TH S

9 CONCEPT. | GUESS WHAT | WOULD WANT TO SAY FROM DEPARTMENT

10 HEADS OR ANYBODY | S WHAT WOULD MAKE | T BETTER AND MORE

11 EFFECTI VE.

12

13 C. A O JANSSEN. THAT' S GOCD.

14

15 SUP. MOLINA: ALL RIGHT. THEN WHAT I'M GO NG TODO IS |'M GO NG
16 TO CHANCE THI S MOTI ON THAT | JUST READ AND SAY THAT WE W LL

17 HAVE-- |F WE APPROVE TH' S, THAT WE WOULD HAVE AN EVALUATI ON

18 THAT WOULD START-- THAT WOULD REVI EW THE PLAN, WE COULD TURN
19 | T OVER TO THE COW SSI O\, THE COUNTY ECONOWY AND EFFI Cl ENCY
20 COW SSI ON, THEY WOULD REVI EW THE PLAN, NOT THAT THEY WOULD

21 VETO OR HAVE ANY-- JUST REVIEWIT AND THAT THEY WOULD START AN
22 EVALUATI ON HOPEFULLY AS QUI CKLY AS ONE COULD BE | MPLEMENTED,

23 M GHT BE AUGUST, SEPTEMBER AND THAT THEY WOULD PRESENT A

24  REPORT SI X MONTHS LATER TO THE BOARD. AND | WLL LEAVE THE
25 OTHER OUT BECAUSE | THI NK THAT THE CONCEPT |'S ONE THAT | WOULD
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1 AGREE, THERE' S NOTHI NG WRONG W TH THE CONCEPT BUT | AM TRYI NG
2 TO BU LD THE CONSENSUS | SSUE AS VWELL AND | THI NK THAT-- | KNOW
3 THAT, WTH SUPERVI SOR ANTONOVICH, | DON T KNOWIF HE S EVER

4 GO NG TO AGREE TO IT OR NOT' BUT SOVE OF THESE FEARS OF-- SOME
5 OF THESE CONCERNS OF WHETHER WE' RE G VI NG UP POAER OR

6 RESPONSIBILITY, | DON T FEEL LIKE I'M G VI NG UP ANYTHI NG |

7 THINK | FEEL LIKE I'M MAKING I T MORE EFFECTI VE AND EFFI Cl ENT.

8 THAT'S REALLY WHAT | WANT AND | DON T THI NK ANYONE WANTS TO

9 G VE UP WHAT WE HAVE AND WE' RE NOT HERE TO G VE THAT UP. WE' RE
10 HERE TO MAKE | T MORE EFFECTI VE. SO, YOU RE RI GHT, THE CONCEPT
11 WOULD STAY CONSTANT. IT IS HOWWE WOULD MANAGE | T AND OPERATE
12 | T. SO THAT'S HOWI'M GO NG TO LEAVE IT. 1'M GO NG TO LEAVE | T
13 AS SUCH, THAT WE WOULD SI LL HAVE THAT EVALUATI ON AND WE WOULD
14 MAKE A DETERM NATION. | TH NK WE' RE GO NG TO KNOW VERY VELL AS
15 TO HOW THAT-- VWHETHER WE' RE GO NG TO PUT THAT ON THE CHARTER
16 OR NOT JUST BY VIRTUE OF HOW I T'S OPERATI NG AT THAT PO NT I N
17 TIME BUT | AGREE WTH YOU, THE CONCEPT IS A GOOD ONE.

18

19 SUP. YAROSLAVSKY, CHAIRMAN. WHAT'S THE PO NT IN TIME? |'M

20 CONFUSED.

21

22 SUP. MOLINA: | WOULD LEAVE | T ALONE.

23

24 SUP. YARCSLAVSKY, CHAI RMVAN: SO WHEN DO YOU EXPECT THEM TO BE
25  BACK WTH AN EVALUATI ON?
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2 SUP. MOLINA: | LEAVE THAT SILENT. |IT WOULD STAY AS I S.

4 C.A O JANSSEN: VELL, | TH NK YOQU SAI D REPORT BACK I N SI X
5 MONTHS.

7 SUP. MOLI NA: YEAH.

9 SUP. YAROCSLAVSKY, CHAI RVAN: | THOUGHT YOU SAlI D SEPTEMBER

10

11 SUP. MOLINA: YEAH, |'M JUST DO NG AN EVALUATI ON AND A REPORT
12 BUT I'T HAS NOTH NG TO DO W TH THE OTHER PART OF IT.

13

14  SUP. YAROSLAVSKY, CHAI RMAN. W TH WHAT OTHER PART OF | T?

15

16 C. A O JANSSEN. RI GHT, THE GOVERNANCE.

17

18 SUP. MOLI NA: THE GOVERNANCE | SSUE ON THE PREPARATI ON OF THE
19 GOVERNANCE FOR THE CHARTER AMENDMENT.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: SO WHAT. . .

22

C. A O JANSSEN. FEBRUARY. BE SI X MONTHS W LL BE FEBRUARY.

SUP. YAROCSLAVSKY, CHAIRVAN: |'M NOT SURE | UNDERSTAND.
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SUP. MOLINA: ZEV, |'LL START AGAIN. |'LL START AGAIN. ALL I'M
ASKI NG FOR NOW IS AN EVALUATI ON.

SUP. YAROCSLAVSKY, CHAI RVAN: OF WHAT?

C. A O JANSSEN:. THE | MPLEMENTATI ON OF THE CONCEPT.

SUP. MOLI NA: THE | MPLEMENTATI ON OF THE PLAN AND THE CONCEPT.

C. A O JANSSEN: NOT SECOND GUESSI NG. . .

SUP. YAROSLAVSKY, CHAI RVAN: AN EVALUATI ON OF THE
| MPLEMENTATI ON OF THE PLAN CONCEPT OF THE ORDI NANCE?

C. A O JANSSEN. THE GOVERNANCE.

SUP. MOLINA: THAT'S RIGHT, OF HONTH S | S GO NG TO WORK.

SUP. YAROCSLAVSKY, CHAI RVAN: OF THE ORDI NANCE OR OF THE CHARTER
AMENDMENT?

SUP. MOLI NA: NO OF THE ORDI NANCE.
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1 SUP. YARCSLAVSKY, CHAI RVAN: BUT THE ORDI NANCE IS GO NG TO GO
2 INTO EFFECT, IF IT'S APPROVED, I T WLL GO I NTO EFFECT I N 30
3 DAYS

5 SUP. MOLI NA: YEAH BUT, | N PRACTI CAL APPLI CATION, I T DOESN T
6 GET | NTO OPERATI ON THUS YET.

8 SUP. YAROSLAVSKY, CHAIRVAN: |'M JUST TRYI NG TO UNDERSTAND WHAT
9 |IT IS YOU EXPECT TO GET. WHAT KIND OF A REPORT FROM THE

10 COW SSI ON.

11

12 SUP. MOLINA: HERE' S WHAT | EXPECT. LET ME STATE I'T CLEARLY.

13 LET ME STATE |IT CLEARLY ONCE AGAIN. NUMBER ONE, WE W LL PASS
14 TH' S TODAY. | ASKED MR JANSSEN, AT WHAT PO NT IN TI ME DO YQU
15 TH NK YOU LL HAVE A PLAN? HE SAI D BY NEXT TUESDAY OR THURSDAY.
16 HE SAI D BUT, NOT REALLY, SO LET'S SAY THAT WTHI N 30 DAYS HE
17 CGETS ALL THE I NPUT, HE WLL HAVE A PLAN AND THEN HE'S GO NG TO
18 HAVE TO GET | T FUNDED, RI GHT?

19

20 C. A O JANSSEN: RI GHT, WE HAVE TO COVE BACK AND HAVE A

21 DI SCUSSI ON ABOUT THE PLAN.

22

SUP. MOLI NA: AND WHAT POSI TI ONS ARE GO NG TO-- THEN HE HAS GOT
TO H RE THESE PEOPLE AND DO ALL OF THAT, SO | ASKED HM AT
WHAT PO NT IN TIME DO YOU TH NK YOU M GHT BE SORT OF
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OPERATI ONAL? HE SAI D AUGUST, SEPTEMBER, IS WHAT HE SAID. ALL
RIGHAT. SO THEN | SAI D, THEN THAT' S WHAT | WANT TO START
EVALUATI NG THE PROGRAM SO THAT, IF | HAD AN EVALUATI ON
BETWEEN THE MONTHS OF SEPTEMBER THROUGH MARCH OF NEXT YEAR, |
WOULD HAVE AT LEAST AN I NI TI AL EVALUATI ON OF HOW THI S

EFFI CI ENCY AND EFFECTI VENESS WORKS AND | T HAS-- | LEFT SI LENT
THE | SSUE OF THE CHARTER AMENDVENT WHERE THAT COULD GO THROUGH
W THOUT ANY QUESTI ON. | T'S NOT CONTI NGENT UPON ANYTHI NG

SUP. YARCSLAVSKY, CHAI RVAN: WELL, SO WHAT |S-- WHAT |'S YOUR- -
HOW DO YOQU SEE, DAVI D AND RAY, YOUR | NSTRUCTI ONS AS | T RELATES
TO THE CHARTER AMENDMENT?

C. A O JANSSEN. TH S-- THE MOTI ON SAYS, "I T IS THE | NTENT OF
THE BOARD TO SUBM T TO THE VOTERS FOR APPROVAL I N THE ELECTI ON
OF 2008 A CHARTER WHICH W LL..." SHE DIDN T CHANCE THAT, THAT
| HEARD.

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, BUT |'VE BEEN LI STENI NG TO
THE CONVERSATI ON FOR THE LAST HOUR AND A HALF AND | DON T HEAR
THAT I N THE CONVERSATI ON SO THAT' S WHAT |' M TRYI NG TO
UNDERSTAND | S WHAT YOU THI NK YOU RE DO NG

C. A O JANSSEN: | TH NK THAT THAT. ..
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1 SUP. YARCSLAVSKY, CHAIRVAN: | T SOUNDS TO ME LI KE WE' RE NOT
2  TALKI NG ABOUT A JUNE ' 08 CHARTER AMENDMVENT ANY MORE. THAT' S
3 PRETTY CLEAR

5 SUP. MALINA: THEN YOU DIDN T LI STEN VERY CLEARLY.

7 C. A O JANSSEN:. WELL...

9 SUP. YAROSLAVSKY, CHAIRVAN: NO, I...
10

11 SUP. KNABE: | THINK THAT'S THE GOAL.

12

13 SUP. ANTONOVI CH: LET ME STATE SOVETHI NG. . .

14

15 SUP. YARCSLAVSKY, CHAIRMAN: NO, LET ME GET AN ANSWER TO MY
16 QUESTI ON.

17

18 C.A O JANSSEN. WELL, | BELIEVE, | BELIEVE. ..

19

20 SUP. YARCSLAVSKY, CHAI RVAN: M KE, YOU LL HAVE AN OPPORTUNI TY.
21 | JUST WANT TO GET AN ANSWER TO MY QUESTION. COULD | GET AN
22 ANSWER TO MY QUESTI ON, PLEASE? THANK YOU.

SUP. ANTONOVI CH: | WANT TO BE RECOGNI ZED AFTER YOU GET YOUR
ANSVEER.
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SUP. YAROSLAVSKY, CHAI RVAN: YOU WLL. I'M NOT GO NG TO MJZZLE
YQU.

SUP. ANTONOVI CH: YET.

SUP. YAROCSLAVSKY, CHAIRVAN: | WOULDN T TRY.

SUP. ANTONOVI CH: YET. [ LAUGHTER ]

SUP. YAROSLAVSKY, CHAI RVAN: YET. DAVI D?

C.A O JANSSEN. | THINK IT I'S CLEAR THAT THE MOTI QN, VWH CH WAS
NOT CHANGED, STATES THE ALREADY STATED | NTENT OF THE BOARD TO
PUT A CHARTER AMENDMENT BEFORE THE VOTERS IN 2008. IT IS
UNCLEAR ON THE MOTI ON WHETHER I T' S JUNE OR NOVEMBER, BUT IT IS
CLEARLY 2008.

SUP. YARGOCSLAVSKY, CHAI RVAN: BUT THE PREVI OQUS | NSTRUCTI ON WAS
JUNE.

C. A O JANSSEN: WAS JUNE, RIGHT, SO THAT WOULD BE CHANG NG OR
OPENI NG UP, | GUESS, AN | NTERPRETATI ON OF THE PREVI OQUS

I NSTRUCTION. |T DOESN' T UNDO THE PREVI QUS | NSTRUCTION, I TS
STI LL THERE, ACTUALLY.
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SUP. YAROCSLAVSKY, CHAI RVAN: MR, ANTONOVI CH?

SUP. ANTONOVI CH: YOU HAVE A HYPOTHESI S BUT WE HAVEN T THE

EMPI RI CAL EVIDENCE I F TH S NEW STRUCTURE IS GO NG TO WORK. YQU
DON' T HAVE A BUDGET. THERE' S NO BUDGET | N PLACE AND WE ALREADY
HAVE TH S | MPLEMENTED AND ALREADY APPROVED BY THE VOTERS AND
WHEN WE ASK QUESTI ONS ABOUT THE DETAILS, WE DON T KNOW WE
DON' T KNOWN |IN ONE SECTION I T SAYS YOU CAN T TALK TO YOUR
DEPARTMENT HEADS, YOU HAVE TO GO THROUGH THE C. A.O. VEE HAVE A
PROPOSED AMENDMENT, BUT I'T DOESN T SAY | N THE PROPCSAL DCES
TH'S | NCLUDE | NSTRUCTI ONS REGARDI NG CONSTI TUENTS. | T JUST SAYS
"SHALL G VE ORDERS TO OR I NSTRUCT ANY COUNTY COFFI CER OR
EMPLOYEE". DCESN T SAY, "BUT DCES TH S | NCLUDE | NSTRUCTI ONS
REGARDI NG CONSTI TUENTS". THOSE OF US WHO HAVE LARGE

UNI NCORPORATED AREAS, AS THE MAYOR WORKI NG W TH OUR TOWN
COUNCI LS, WORKI NG W TH OQUR DEPARTMENTS, WE ARE THEI R
GOVERNMVENT AND THEY NEED ANSWERS. THEY DON' T NEED AN UNPROVEN
HYPOTHESI S, G VI NG THE DI RECTI ON AND CONTROL TO THEI R

CI TI ZENS. SUPERVI SOR MOLI NA RAI SED MANY RELEVANT QUESTI ONS. |
DON T KNOW HOW MANY OF YOU READ THE LOS ANGELES COUNTY CCDE
BUT SECTI ON 2. 08050 G VES SUPERVI SION TO OQUR C. A O TO BE

| NVOLVED | N ENSURI NG THAT OUR DEPARTMENTS DO WHAT THEY ARE
SUPPCSED TO DO. WHAT HAPPENS WHEN YOU HAVE A NEWC. E. O WHO
DEFENDS-- AND | WLL USE THE NAME, MR GARTHWAI TE, OVER AND
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OVER AGAIN, WE WOULD BE I N A MESS THAT WE WERE UNDER

GARTHWAI TE TODAY | F WE STILL HAD H M I N PLACE BUT DR CHERNOFF
HAS MADE A DRANMVATI C, 180- DEGREE LET'S SAY TURN THAT HAS
RESTORED CREDI Bl LI TY AT THE DEPARTMENT OF HEALTH AND HAS

| NCREASED THE MORALE AT THE DEPARTMENT OF HEALTH AND NOW V\E
HAVE A HOSPI TAL WTH A REFORM | N PLACE THAT WLL MEET THE
EXPECTATI ONS ONCE THESE REFORMS ARE | MPLEMENTED AS U. S. C.

MEDI CAL CENTER, AS RANCHO, AS HARBCOR, AS OLIVE VIEW WE' VE
DONE THAT.

SUP. KNABE: WHO RECOMVENDED DR. CHERNCFF?

SUP. ANTONOVI CH: THE BQOARD ACCEPTED THAT RECOVMENDATI ON AND WE
TALKED W TH DR. CHERNOFF AND WE SAW HE WAS A PROVEN LEADER.
BUT WHO WAS THE PERSON THAT WAS SAYI NG WE SHOULDN T GET RID OF
NAVI GANT AND DR GARTHWAI TE? THAT'S THE PO NT. | WOULD RATHER
HAVE TH S FI VE- MEMBER BCDY W TH OUR DI VERGENT VI EWs6 COM NG AND
DI SCUSSI NG AND MAKI NG THOSE RECOMVENDATI ONS AND BEI NG A PART
OF THE PROCESS, NOT ELI M NATI NG US FROM THAT PROCESS, BECAUSE
"M DAMNED SI CK AND TI RED THAT WE SPENT M LLI ONS, HUNDREDS OF
THOUSANDS OF DOLLARS ON A LAWSUI T TELLI NG SOCI AL WORKERS NOT
TO VISIT CH LDREN I N FOSTER CARE, CHI LDREN WHO WERE DYI NG AND
CHI LDREN WHO WERE BEI NG ABUSED, WE WERE BEI NG TOLD, "YOU CAN T
GO VISIT THEM " AND WE KEPT SAYI NG "NO YOU SHOULD'. "NO NGO
NG, " THE POANERS THAT BE SAI D WE HAVE TO APPEAL THAT. WE LOST

The Meeting Transcript of
The Los Angeles County Board of Supervisors
171



March 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AT THE SUPERI OR COURT, WE LOST AT THE COURT OF APPEAL AND W\E
2 LOST AT THE SUPREME COURT AND THANK GOD WE LOST THAT FORVER
3 DEPARTMENT HEAD, TOO. WHAT DO YOU DO WHEN YOU HAVE A SYSTEM I N
4 PLACE WHERE THE BOARD | S GO NG TO BE MJZZLED AND WE DON T

5 RAISE THOSE QUESTI ONS? LEAVE MORE CHI LDREN W THOUT THE CARE

6 AND DI RECTI ON THAT THEY NEEDED? OF COURSE NOT. THAT'S THE

7  VWHOLE CONCERN. WE HAVE A RUSH TO JUDGVENT HERE. THI S | S DRI VEN
8 BY EGO | T S NOI' PROVEN BY FACTS, THERE' S NO PROVEN EVI DENCE

9 THAT THIS IS GO NG TO WORK. LET'S SEE HOW I T WORKS. LET'S G VE
10 |IT A TRY. THERE' S NO RUSH TO JUDGVENT TO PUT THI S ON THE

11  BALLOT I N 2008. MAYBE WE CAN. MAYBE IT'S A GOOD | DEA. WE' RE

12 GO NG TO SEE.

13

14  SUP. KNABE: VELL, THAT'S ALL IT'S NOT PRECLUDI NG THAT.

15

16 SUP. ANTONOVI CH: LET'S SEE, MAYBE I T'S 2009. BUT WHY DO WE

17 HAVE TO HAVE TH S ALREADY ON THE BALLOT BEFORE WE KNOWIF IT' S
18 GO NG TO WORK HERE? LET' S HAVE AN OPPORTUNI TY WHERE OUR

19 STAFFS, OUR COLLEAGUES, EACH OF US HAVE THE OPPORTUNITY TO

20 WORK WTH THE C. E. O AND SEE HOW THE SYSTEM WORKS. LET' S HAVE
21 | NPUT FROM THE DEPARTMENT HEADS BECAUSE THEY ARE THE ONES WHO
22 GO AQUT IN THE COWUNI TY WHEN SOVETHI NG | S WRONG. THEY KNOW

| NCLUDE THEI R VI EW5, I NCLUDE THE C.E. O 'S VIEWS, | NCLUDE THE
DEPARTMENT. . .
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1 SUP. KNABE: AM | M SSI NG SOVETH NG? WHAT THE HELL ARE WE
2 DO NG?

4 SUP. ANTONOVI CH | HAVE THE FLOOR, SUPERVI SOR. LET'S HAVE ALL
5 THESE VI EWs TOGETHER AND THEN COVE UP WTH A Tl METABLE, COVE

6 UP WTH A PLAN BUT LET'S HAVE A BUDGET FI RST. LET'S KNOW VWHAT
7 WE' RE SPENDI NG MONEY ON. WE WERE TALKI NG ABOUT A SHERI FF WHO

8 WAS PUTTI NG I N RESOURCES WH CH HE NEEDED TO KEEP OUR JAI LS

9 OPERATING LIKE, "OH, THIS IS TERRIBLE, WE DON T HAVE THE

10 MONEY" BUT YET WE' RE GO NG TO SPEND M LLI ONS OF DOLLARS

11 CREATI NG A NEW BUREAUCRACY. AGAI N, GO NG BACK TODAY TO THE

12 DEPARTMENT OF PROBATI ON, WE HAVE NEEDS BUT WE' RE TELLI NG THE
13 DI RECTOR, "WELL, YOU BETTER COVE BACK BECAUSE YOU DON T HAVE A
14 CHECKBOCK TO ALLOW YQU TO WRI TE WHATEVER YOU NEED' BUT YET

15 WE RE GO NG TO G VE A NEW BUREAUCRACY A CHECKBOCK, A CREDIT

16 CARD W TH NO LI M TATI ONS AND THEN WE' RE GO NG TO BE WEDDED TO
17 THAT, WHI CH | NCLUDES US BEI NG AND I W LL SAY AGAI N, MJZZLED. |
18 MEAN, TH S | DEA HAS BEEN REJECTED TI ME AFTER TI ME AFTER TI ME
19 BY THE VOTERS. |F THOSE EGGHEADS ACRCSS THE STREET AT THE "LGCS
20 ANGELES TI MES'" THI NK THEY HAVE A GREAT | DEA, VELL, LET'S TRADE
21 PLACES WTH THEM LET THEM RUN FOR OFFI CE AND LET US GO OVER
2 TO"L.A TIMES'" AND BE I N CHARGE OF THEI R REPCRTI NG AND THEI R
EDI TORI ALS. WE HAVE A SYSTEM | T'S NOT PERFECT BUT AT LEAST W\E
ALLOW THE PECPLE OF THI S COUNTY TO ELECT PECPLE TO WORK
TOGETHER, WHI CH THI S BOARD HAS DONE, WORK TOCGETHER
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1 CONSTRUCTI VELY. WE' VE HAD SOME LOSES-- LOSSES, WE' VE HAD SOME
2 WNN NGS AND-- BUT YET WORKI NG TOGETHER, WE HAVE MOVED THI S

3 COUNTY FORWARD. THIS IS A GREAT COUNTY BECAUSE I T HAS THE

4 ABILITY OF ELECTI NG REPRESENTATI VES WHO, I N TURN, HAVE THE

5 RESPONSI BI LI TY OF WORKI NG TOGETHER, AS WE HAVE. WE DON T

6 ALWAYS DI SAGREE. WE CO AUTHOR EACH OTHER S MOTI ONS. THERE ARE
7 TIMES WE OPPOSE, OTHER TI MES WE SUPPORT BUT OVER 90% OF THESE
8 | TEM5 ARE APPROVED. WE HAVE STAFFS THAT WORK TOGETHER

9 CONSTRUCTI VELY AND COOPERATI VELY. WE HAVE SOMVE GOOD PEOPLE.

10 |'MVERY PROUD OF MY STAFF. | THI NK | HAVE A QUALI FI ED STAFF.
11 THEY SPEND HOURS OVERTI ME W THOUT COMPENSATI ON TRYI NG TO SERVE
12 THEIR PUBLI C. | HAVE GREAT TOWN COUNCI LS. THEY WORK W TH US,

13 VE WORK WTH THEM I N QUR UNI NCORPORATED AREAS, WE GET THE JOB
14 DONE. THEY HAVE CONFI DENCE. BUT THEY' RE NOT GO NG TO HAVE

15  CONFI DENCE WHEN WE HAVE NONELECTED PEOPLE RUNNI NG AND | F YQU
16 WANT TO BREAK UP THI S COUNTY AND HAVE THE EAST SAN GABRI EL

17 VALLEY HAVE A SEPARATE COUNTY AND NORTH COUNTY HAVE THEI R OMAN
18 COUNTY, | NCLUDI NG THE SAN FERNANDO VALLEY BECAUSE NOW I EVEN
19 GOT | NPUT FROM SAN FERNANDO VALLEY, THEY WANT TO JO N THE

20 ANTELOPE VALLEY AND SANTA CLARI TA VALLEY IN A NEW COUNTY AND
21 DON T EXCLUDE THE SOUTH BAY, THEY' LL WANT TO HAVE THEI R

22 COUNTY, | BELIEVE YOU RE GO NG TO HAVE SOME PROBLEMS. SO LET' S
SEE THI' S GREAT IDEA. |IT M CGHT BE THE CGREATEST | NVENTI ON SI NCE
|CE CREAM LET"S GVE IT A 6-MONTH OR 12- MONTH TRY, THEN STEP
BACK AND LET'S HAVE A CRITIQUE OF IT. AND, IF IT'S SO
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1 WONDERFUL, WHY DO YOU NEED A CHARTER AMENDMVENT | F I T'S WORKI NG
2 SO WELL? BUT, |IF YOU FEEL YOU NEED A CHARTER AMENDMENT, YQOU LL
3 HAVE THE STATI STI CAL DATA TO SAY HOW WONDERFUL | T WAS, WE' VE

4 SERVED MORE PEOPLE AND WE' VE DONE I'T I N A COST- EFFECTI VE

5 MANNER BUT IF I T DOESN T WORK, WHY BE WEDDED | NTO A LOCKED

6 DATE THAT THI S HAS TO BE APPROVED? AND LET'S HAVE THAT SUNSET
7 CLAUSE BECAUSE, IF IT DOESN T WORK, THEN |I T OQUGHT TO EXPI RE.

8 THERE |'S NOTH NG WRONG W TH A SUNSET CLAUSE UNLESS YOU WANT TO
9 PROTECT EGO. BUT | F YOU WANT TO DO WHAT' S | N THE BEST | NTEREST
10 OF THE PEOCPLE, LET'S HAVE A FAIR ANALYSI S AND JUDGVENT AS TO
11 WHAT WORKS AND WHAT DOESN' T WORK AND REFORM | T W TH THAT TYPE
12 OF OPERATI ON.

13

14  SUP. YAROSLAVSKY, CHAIRMAN: SO HERE' S WHAT-- HERE' S HOW FAR

15 WE VE COME IN THI' S DI SCUSSI ON TODAY. WE STARTED QUT WTH A

16  MOTI ON, A COUPLE-- ABOUT A MONTH AGO TO | NSTRUCT AN ORDI NANCE
17 BE DRAFTED, WHICH I T WAS, AND A CHARTER AMENDMENT BE DRAFTED
18 FOR JUNE OF '08. WE' VE NOW DECI DED THAT-- OR WE' VE HAD A

19 DI SCUSSI ON THAT A CHARTER AMENDMENT SHOULD NOT HAVE A DEADLI NE
20 ASSCCI ATED WTH I T SO WE CAN HAVE ALL THE TI ME THAT WE NEED TO
21 EVALUATE IT. IN THE MEANTI ME, THERE' S A SUNSET CLAUSE I N THE
22 ORDI NANCE WHI CH ALSO SAYS THAT THI' S THI NG EXPI RES | N DECEMBER
OF 2008, SO IF THERE S-- SO | F EVERYTH NG GOES ACCORDI NG TO
THE WAY THI S DI SCUSSI ON HAS BEEN GO NG, |IT'S LI KELY WE W LL
NOT HAVE A CHARTER AMENDVENT ON THE BALLOT I N 2008 AND THAT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
175




March 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THE ORDI NANCE W LL-- THE ORDI NANCE THAT YOU ARE ASKI NG BE
2 EVALUATED BY THE ECONOMY AND EFFI CIl ENCY COMM SSI ON W LL EXPI RE
3 IN2008. WHAT IT IS THE PO NT OF EVALUATI NG A MEASURE THAT' S

4 GO NG TO - AN ORDI NANCE THAT'S GO NG TO EXPI RE? | THI NK, AS A
5 PRACTI CAL MATTER, LET'S BE FRANK, MAYBE YOU RE RI GHT ABQUT THE
6 "L.A TIMES". THEY MAY HAVE BEEN PREMATURE ON SUNDAY I N THEI R
7 HEADLI NE, "COUNTY ABOUT TO CHANGE GOVERNANCE STRUCTURE"

8 BECAUSE WE ARE NOT ABOUT TO CHANGE THE GOVERNANCE STRUCTURE. |
9 THINK THHS IS-- TH S WHOLE DI SCUSSI ON, |'M VERY DI SAPPO NTED
10 BECAUSE | THOUGHT WE HAD SOVE GOOD MOVENTUM AND | THOUGHT WE
11 HAD CONSENSUS, FOUR QUT OF FI VE, AT LEAST THAT' S WVHERE WE WERE
12 A MONTH AGO AND MAYBE THE CONSENSUS IS MOVI NG | N THE OTHER

13 DI RECTION. | HONESTLY THOUGHT THAT WE HAD A GOOD DEAL OF

14 MOVENTUM GO NG TOMRDS RESTRUCTURI NG AND REFORM NG THE WAY

15 TH' S COUNTY IS ADM NI STERED AND THE ONLY THI NG THAT THE

16 CHARTER AMENDMVENT WOULD DO IS TO CODI FY, AS FAR AS | CAN TELL,
17 THE ONLY THING I T WouULD DO WoULD BE TO CCDI FY THAT THE C. A. O
18 OR THE C.E.O. WOULD HI RE AND FI RE DEPARTMENT HEADS. THAT' S

19 SOVETH NG WE CANNOT DO BY ORDI NANCE. THE ONLY REASON WE HAD

20 THE I NTERI M ORDI NANCE WAS BECAUSE WE COULDN T DO WHAT WE

21 WANTED TO DO, WHAT WE WERE TALKI NG ABOUT DO NG A MONTH AGO WE
22 COULD NOT DO BY ORDI NANCE, WE HAD TO DO I T BY CHARTER. BUT I N
ORDER TO SHOW GOOD FAI TH, AND MAYBE THI S WASN T EVERYBODY
ELSE' S | NTENT, ALTHOUGH WE ALL-- FOUR OF US SPOKE TO I T, THAT
OUR | NTENT WAS TO SHOW OQUR GOOD FAI TH NOW THAT WE WERE GO NG
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1 TO MOVE TOMRDS A REFORM AND, IN THE INTERIM THAT'S WHY I T
2 WAS CALLED AN | NTERI M ORDI NANCE, BETWEEN NOW AND THE TI ME THI S
3 GOl PLACED ON THE BALLOT, THAT THERE WOULD BE THI S ORDI NANCE

4 | N PLACE AND WE' D DO THE BEST WE CAN UNDER THE GUI DANCE OF THE
5 COUNTY COUNSEL | N DELEGATI NG CERTAI N AUTHORI TIES TO THE C A O
6 BUT NOT-- WE WERE NOT EMPONERED BY LAW TO TRANSFER I T. SO HE

7 WAS GO NG TO MAKE RECOMVENDATI ONS ON HI RI NG RECOMVENDATI ON ON
8 FIR NG AND RECOMVENDATI ONS ON DI SCI PLI NE. NOVWWE' RE LOVING I T
9 TO DEATH, AS THE OLD SAYI NG GCES, I N THE LEG SLATI VE PROCESS
10 AND I THINK IT'S PRETTY CLEAR AND I'M NOT GO NG TO SI T HERE
11  AND PRETEND LIKE TH S | S SOVETH NG WHEN | T' S NOTHI NG BECAUSE,
12 UNTIL YOU PUT IT IN THE CHARTER, AS LONG AS, ON ANY G VEN

13  TUESDAY, YOU CAN REPEAL A REFORM | T'S NOT REFORM NOT

14 GOVERNANCE REFORM THIS IS OUR-- THI S | S THE BASI C STRUCTURE
15 OF HOWWE DO BUSI NESS. AND | WLL SAY AGAIN, AS OTHERS HAVE

16 SAID, FOR ANYBODY TO THI NK THAT THE SYSTEM WE HAVE NOW I S

17 ADEQUATE, NOT EVEN GOOD OR EXCELLENT BUT ADEQUATE, |'D BEG TO
18 DI FFER AND THE FACTS, YOU CAN BLAME DR GARTHWAI TE, YOU CAN

19 BLAME PETER DEGREE, YOU CAN BLAME BOB GATES, YOU CAN BLAME

20 ANI TA BOCK, YOU CAN BLAME ALL THOSE PECPLE BUT, YOU KNOW ONE
21 OF THE PRESI DENTS I N YOUR LI FETI ME, MR ANTONOVI CH, HAD THE

22 GREAT LINE, "THE BUCK STOPS HERE" AND | T STOPS HERE AND THAT' S
VWHY |' M RETI CENT TO BLAME EVERYBODY UNDER ME FOR EVERYTHI NG
THAT GOES WRONG. WE ULTI MATELY HAVE THE RESPONSI BI LI TY. YOU VE
SAT HERE SI NCE 1980 AND |'VE SAT HERE SI NCE 1994 AND MS. BURKE
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1 HAS BEEN HERE SINCE ' 92, AND Ms. MOLINA SINCE '91 AND MR
2 KNABE SINCE '96. WE' VE ALL BEEN HERE AVH LE. DO WE BEAR ANY

3 RESPONSI BI LI TY FOR WHAT GOES ON HERE? HAS ANY ONE OF US EVER

4 TAKEN RESPONS| Bl LI TY FOR SOVETHI NG THAT' S GONE HAYWRE? OR | S
5 | T ALMWAYS SOVEBCDY ELSE' S FAULT? SO LET'S NOT THI NK THAT THI S
6 |S SOVE KIND OF A BRI LLI ANT SYSTEM OF GOVERNMENT. THIS IS A

7 SYSTEM OF GOVERNMENT THAT WAS CONCOCTED I N THE LATE 19TH

8 CENTURY WHEN CALI FORNI A HAD HUNDREDS COF THOUSANDS OF PECPLE

9 AND POPULATI ON, WHERE THI S COUNTY HAD COANS THAT OUTNUMBERED

10 PEOPLE PROBABLY A HUNDRED TO ONE AND WE HAVE THE SAME FORM OF
11 GOVERNMENT | N LOS ANGELES COUNTY THAT EVERY OTHER ONE OF THE
12 57 COUNTI ES EXCEPT FOR SAN FRANCI SCO HAS, FIVE SUPERVI SORS. SO
13 WHETHER YOU RE MONO, YOLO, SIERRA, TRINITY, HI SISKIYO SAME

14 FI' VE MEMBER BOARD STRUCTURE AS LOS ANGELES, SAN DI EGO, SANTA
15 CLARA, THE BI G URBAN COUNTIES. AND I T JUST DOESN T WORK. |

16 DON'T THINK IT WORKS. YOU MAY THHNK IT WORKS. | DON T THHNK I T
17 WORKS. | DON' T THI NK, WTH THE NUMBER OF PROBLEMS WE HAVE

18 BREW NG IN TH' S COUNTY, THAT YOU CAN HONESTLY SAY TO THE

19 PEOPLE OF LOS ANGELES COUNTY, "WE' VE DONE A GREAT JOB". WE

20 DON T HAVE TO GO THROUGH EVERYTHI NG THAT' S PENDI NG AND | " M NOT
21 SURE WE ARE CAPABLE STRUCTURALLY, NOT AS | NDI VI DUALS BUT |

22 DON T THI NK THE STRUCTURE ALLOANS FOR THE KI ND OF RESPONSI VE
DEALI NG W TH BURGEONI NG CRI SES THAT WE HAVE. |'VE SAID IT
BEFORE. |'LL SAY IT AGAIN. YOU KNOW THE MOST OFTEN-- AFTER
THE CONSENT CALENDAR, THE MOST OFTEN APPROVED | TEM ON OUR
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1 AGENDA IS A MOTI ON TO CONTI NUE, A MOTI ON TO DEFER SOVETHI NG TO
2 NEXT WEEK, TO NEXT MONTH. WE DID I T TODAY ON SEVERAL | TEMS.

3 MOST OF THE TIME, IT'S BOARD MEMBERS WHO ASK FOR I T TO BE

4  CONTI NUED. OFTENTI MES, THEY ASK DEPARTMENTS TO ASK FOR THE

5 CONTI NUANCE BUT IT'S USUALLY THE BOARD MEMBERS WHO JUST AREN T
6 READY TO DEAL WTH AN | SSUE. DEFER I T. WELL, OKAY. IT'S FAIR

7 ENOUCH. |'VE DONE I T MYSELF. BUT, WHEN YOU HAVE FI VE PECPLE,

8 EACH OF WHOM HAVE THEI R OAN SCHEDULES, AND EACH OF VWHOM NAY

9 NOT' BE READY ON I TEM5, YOU GET A MUSHROOM CLOUD COF

10 CONTI NUANCES AND DEFERRALS. AND THE MORE YOU DEFER AND THE

11 MORE YOQU WAI T, THE MORE PROBLEMS FESTER AND THEN THEY EXPLCDE,
12 THEN WE EXPLODE, AS THOUGH WE HAD NOTHING TO DO WTH I T. SO

13 YOU MAY SAY IT'S EGO | DON T KNOWWHAT THE EGO |'S. THE ONLY
14 THING I' M I NTERESTED IN AT THIS STAGE OF W LIFE IS TO TRY TO
15 LEAVE SOVE KIND OF A LEGACY OF MORE EFFI CI ENT ADM NI STRATI ON
16 | N THE BI GGEST COUNTY IN THE COUNTRY. AND | THINK THIS IS

17 HOKEY THE WAY WE DO | T HERE AND | KNOW THAT YOU THI NK THAT. |
18 KNOW THAT SOME PEOPLE THI NK THAT. I T'S JUST FRUSTRATING |'D
19 HATE TO BE A DEPARTMENT HEAD IN THI S COUNTY TRYI NG TO FATHOM
20 WHAT THE FI VE OF US ARE THI NKI NG OR WHAT THE FI VE OF OUR

21 STAFFS ARE THINKING | T 'S VERY FRUSTRATING SO |'M

22 DI SAPPO NTED. | TH NK WE' RE BACKPEDALI NG HERE AND, OF ALL THE
THINGS, THIS IS TRIVIAL NONVIN LI GHT OF THE DI SCUSSI ON, THE
SUNSET CLAUSE IS THE COUP DE GRAS. YOQU HAVE A SUNSET CLAUSE I N
HERE. VWHY I T WAS PUT IN, | DO NOT KNOW BUT YOU NOW HAVE A
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1 SUNSET THI NG THAT CAUSES THI'S THING TO EXPIRE | F WE DON' T PUT
2 | T ON THE BALLOTI. SO YOQU LL END UP W THOUT A CHARTER ANMENDMENT
3 AND W THOUT AN CORDI NANCE UNLESS YOU GET AN AFFI RVATI VE ORDER

4 OF THE BOARD TO EXTEND IT. IF TH S | S THE DEBATE WE' RE HAVI NG
5 ON TH S SUBJECT, | CAN SEE WHAT THE DEBATE | S GO NG TO BE ON

6 TRYING TO EXTEND SOVETHI NG SO | JUST HAVE A DI FFERENT TAKE ON
7 THS. | TH NK WE NEED A NEW STRUCTURE. | DON' T THI NK I T WOULD
8 HURT ANY MEMBER OF THI' S BOARD OR ANY OF I TS STAFFS AT ALL. |

9 THINK THHS IS THE MOST MYTHOLOGE CAL FEAR THAT |' VE EVER SEEN,
10 THAT SOVEHOW YOU RE LOSI NG SOVETHI NG WE' RE NOT LGOSI NG

11 ANYTHI NG | HAVE EVERY CONFI DENCE THAT, ON THI NGS THAT ARE

12 | MPORTANT TO ME, | WLL BE ABLE TO VEIGH IN, IF NOT AT THE

13 BOARD-- | F NOT ONE- ON- ONE, CERTAINLY AT THE BOARD. THE BQOARD
14 |'S STILL THE GOVERNI NG BODY. | HAVE NO QUESTI ON ABOUT THAT,

15 AND | HAVE NO QUESTI ON THAT ANY OTHER MEMBER OF TH S BOARD

16 WLL BE ABLE TO DO THAT BUT AT LEAST ON THE THI NG - ON THE

17 DAY- TO- DAY OPERATIONS OF THI S PLACE, ON THE DAY- TO- DAY

18 ADM NI STRATION OF I T, ON THE RUNNI NG OF THE ORGANI ZATI ON,

19 THERE NEEDS TO BE ONE EXECUTI VE AND THAT' S WHAT DAVI D HAS BEEN
20 ADVOCATI NG, |' VE BEEN ADVOCATI NG AND WE HAVE DI FFERENT VI EWS
21 OF-- SOVE OF US HAVE DI FFERENT VI EWs ON WHAT THE NATURE OF THE
22 EXECUTIVE M GHT BE. | CERTAINLY COMPROM SED ON THI'S. | WANT, |
WANTED AND | WANT AN ELECTED EXECUTI VE, | TH NK THAT' S

ULTI MATELY THE BEST WAY TO GO BUT THI S WAS A GOCD ALTERNATI VE
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1 AND I WAS WLLING TOGO WTH TH' S. BUT I T SEEMS TO ME THAT
2 WE' RE NOT-- WE' RE NOT THERE AND |' M DI SAPPO NTED. MR KNABE.

4 SUP. KNABE: WELL, | MEAN, |'MLISTENING TO YOU AND |I'M

5 LISTENING TO MR ANTONOVI CH | NSULT EACH ONE OF US ON WHERE
6 WERE AT. | DON T KNOWIF |I'M M SSI NG SOVETH NG OR NOT BUT
7 CERTAINLY THE DI RECTI ON OF THI S CONVERSATI ON HAS NOT BEEN
8 WHERE YOU RE GO NG ..

10 >SUP. MCOLI NA: EXACTLY.

11

12 SUP. KNABE: ...AND IF YOU TH NK THAT THERE IS ANY PART OF THI S
13 DI SCUSSI ON THAT WOULD CHANGE A CONTI NUED | TEM OR CONTI NUANCES
14 AS | T RELATES TO QUR AGENDAS BEFORE US, | MEAN, THAT'S ABSURD.
15 | MEAN, THE PO NT BEING IS | DON' T TH NK ANY ONE OF US, YQU
16 KNOW MR ANTONOVI CH MADE | T VERY CLEAR HE DOESN T SUPPORT

17 TH'S, | STILL SUPPCRT IT. | STILL SUPPORT MOVI NG FORWARD W TH
18 TH S PROPOCSAL BUT | ALSO SUPPCORT AN EVALUATION OF I'T. YOUR

19 FIRST MOTI ON THAT YOU PRESENTED AND SOVE OF THE EARLY WRI TI NGS
20 SAI D NOVEMBER COF 2008. |I'M THE ONE THAT ASKED FOR JUNE OF 2008
21 JUST TO PUT SOMVE PRESSURE ON THE SI TUATI ON.

22

23 SUP. YARCSLAVSKY, CHAIRVAN: | DON' T THI NK I EVER SAI D NOVEMBER

24 2008.

25
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SUP. KNABE: YES, YOU DID. YOU HAD I'T I N WRI TI NG

SUP. YAROSLAVSKY, CHAIRVAN: | DON T THI NK SO

SUP. KNABE: BUT THE PO NT BEING IS | ASKED FOR JUNE OF 2008
JUST TO PUT PRESSURE SO WE' D KEEP MOVI NG FORWARD. WE COULD
ALVWAYS GO TO NOVEMBER OF 2008 BUT THE ORI G NAL DI SCUSSI ON ALSO
TOOK PLACE AND WE' VE HAD I T WTH DAVI D ABOUT AN EVALUATI ON,
TH'S G VES US A GREAT OPPORTUNI TY TO SEE WHAT WORKS AND WHAT
DCESN T WORK UNDER THE FRAMEWORK OF THI S ORDI NANCE BEFCRE
WHATEVER WE COMVE UP WTH TO PUT SOMVETHI NG ON THE BALLOT. |'M
STILL COW TTED TO PUTTI NG SOVETHI NG ON THE BALLOT BUT |1'D
CERTAI NLY LI KE TO KNOW WHAT WORKS. THERE WAS A LOT OF

Dl SCUSSI ON HERE TODAY ABOUT THE VARI QUS OPTI ONS THAT MAY PLAY
QUT. THE C. A. O HAS APPO NTED SOVEONE TO OVERSEE HOW WE PUT
TH'S ALL TOGETHER. | MEAN, |'M SURPRI SED THAT YOU WOULD NOT
WANT THAT | NFORVATI ON BACK AS TO WHAT THE FI NAL LANGUAGE MAY
BE I N A CHARTER AMENDMENT. | MEAN, |'M STILL WORKI NG

TOWARDS. . .

SUP. YAROSLAVSKY, CHAI RVAN: OF COURSE WE WANT THE FI NAL
LANGUAGE.

SUP. BURKE: COULD YOU PUT ME DOMN. . .
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1 SUP. KNABE: ...YOU KNOW ELI M NATI ON OF THE NONI NTERFERENCE
2 CLAUSE, YOU KNOW BECAUSE | JUST THI NK THERE' S TOO MJCH W GGLE
3 ROOMIN ALL THAT AND, YOU KNOW AND I'T MAY WORK AND YOUR

4  COVBI NATI ON, ZEV, HERE MAY WORK I'N COMVBI NI NG "A" AND "B" TO

5 CLEAN THAT UP BUT | CERTAI NLY WANT AN EVALUATI ON OF THAT. |

6 WANT TO KNOW YOU KNOW WHAT THE DEPARTMENT HEADS TH NK ABOUT
7 THAT, YOU KNOWP ALL THOSE KINDS OF THI NGS. SO DON' T READ ME AS
8 NONCOW TTED TO MOVI NG FORWARD AS | T RELATES TO PUTTI NG AN

9 ORDI NANCE OR PUTTI NG A CHARTER AMENDVENT ON THE BALLOT. |

10 THOUGHT JUNE OF 2008 WOULD BE A GOOD Tl ME BECAUSE THAT KEEPS
11 US MOVI NG FORWARD THE RI GHT WAY. | F I T GOES BACK TO NOVEMBER,
12 SO BE IT BUT |'M COW TTED TO 2008. |1'M NOI' COW TTED TO 2009
13 OR 2010. TH S BOARD W LL HAVE TO MAKE THAT DECI SI ON AND THAT' S
14 PART OF OQUR RESPONSI BI LI TY I N TRYI NG TO CHANGE THE GOVERNANCE
15 AND | THI NK WE' RE ALL THERE. WE ALL WANT TO MAKE THI S MORE

16 EFFI CIENT I N WHATEVER FORM | T MAY TAKE BUT |, YOU KNOW YQU

17 CERTAINLY HAVE TO DO I T UNDER THE GU SE OF THE PROPER

18 | NFORMATION. | DON T THI NK ANY DI SCUSSI ON TODAY WAS NEGATI VE
19 TOWARDS PUTTI NG SOVETHI NG ON THE BALLOT. | JUST DON T BELI EVE
20 THAT, ZEV, AND | DON T KNOW VWHERE YOU READ THAT | NTO THE TEA
21 LEAVES BUT | DON T BELIEVE IT.

22

SUP. YARCSLAVSKY, CHAI RVAN: VELL, "M READING IT I N THE MOTI ON
THAT ELI M NATED THE JUNE 2008 DATE IN MS. MOLINA'S-- IN MR
ANTONOVI CH S MOTI ON. . .
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SUP. MOLINA: DID | NOT TELL YOU I'"M SILENT ON I T? | TOLD
YQU. . .

SUP. YAROSLAVSKY, CHAIRVAN: |IT'S IN YOUR MOTI ON.

SUP. MOLINA: | CHANGED IT, SIRl SHE CAN READ IT TO YQU

SUP. KNABE: YEAH.

SUP. MOLINA: JESUS CH. ..

SUP. BURKE: WAIT A M NUTE. . .

SUP. YAROSLAVSKY, CHAI RVAN: CAREFUL, CAREFUL.

SUP. BURKE: DO YOU KNOW VWHAT? MAY | JUST, MAY | JUST SAY ONE
THI NG HERE? | THI NK THAT. ..

SUP. YAROCSLAVSKY, CHAI RVAN: ONE, ONE SECOND. CAN YOU READ | T?

CLERK SACH HAMAI: | WLL READ HER AMENDED MOTI ON. SHE SAl D,

"Dl RECT THE ECONOW AND EFFI CI ENCY COW SSI ON TO REVI EW THE
| MPLEMENTATI ON OF THE PLAN AND THE EFFECTI VENESS OF THE
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1 ORDI NANCE AND REPORT BACK TO THE BOARD W THI N SI X MONTHS OF
2 |INITIATING TH S EVALUATI ON. "

4  SUP. YAROCSLAVSKY, CHAIRVAN: WHERE-- IS THI'S THI S MOTI ON?

6 CLERK SACH HAMAI: CORRECT.

8 SUP. MOLI NA: YOU WERE BUSY ARGUI NG W TH OTHER PECPLE.

10 SUP. BURKE: MAY |, MAY | JUST SAY ONE THI NG?

11

12 SUP. YAROSLAVSKY, CHAIRMAN: NO, NOT OTHER PECPLE. MR KNABE.
13 MsS. BURKE.

14

15 SUP. BURKE: YOU KNOW WHAT? OKAY, YOU KNOW VWHAT | THI NK YOU RE
16 CONFUSI NG? | THI NK THAT YOU RE CONFUSI NG THE COMVENTS THAT
17 WE' RE MAKING IN TERMS OF THE DETAILS OF HOW I T' S | MPLEMENTED
18 AND HOWIT IS CARRI ED QUT WTH WHETHER OR NOT YOU ACCEPT THE
19 PROPCSAL I N THE FI RST PLACE.

20

21 SUP. MOLINA: WHI CH I S WHAT DAVI D CLARI FI ED, THE CONCEPT.

22

SUP. BURKE: AND I THINK THI S IS WHAT WE ALL WANT TO KNOW WE
WANT TO KNOW THE DETAI LS OF WHAT | NDI VI DUALLY AND HOW I T
WORKS, HOW YOQU CARRY | T OQUT, WHAT YOU RE DO NG THAT'S THE
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1 KIND OF EVALUATI ON WE' RE TALKI NG ABOUT. THERE ARE A LOT COF
2 DETAILS HERE THAT WE NEED TO AGREE UPON BUT THAT DCESN T HAVE

3 ANYTHI NG TO DO W TH WHETHER OR NOT YOU RE COWMM TTED TO THE

4 BASI C CONCEPT OF HAVI NG A CH EF EXECUTI VE OFFI CER AND | DON T

5 TH NK THERE' S-- WELL, |I'M NOT GO NG TO SPEAK FOR SUPERVI SOCR

6 ANTONOVICH | THINK HE'S MADE | T VERY CLEAR, HE IS NOT

7 COW TTED TO THAT. BUT | TH NK THAT ALL THE REST OF US ARE

8 COW TTED TO THS. WE' RE COW TTED TO A CHANGE. WE DO WANT TO

9 KNOW HOW WE REACT AND WHAT WE DO AND WHAT THE DETAI LS ARE AND

10 |F THERE'S SOVE OF THE DETAI LS THAT ARE WORKED OUT THAT WE NAY
11 NEED TO HAVE I N VWRI TI NG VW MAY NOT NEED THEM I N VWRI TI NG THEY
12 MAY WORK THEMSELVES QUT. THE PROCEDURE OF HOW WE WORK W TH THE
13 CAQO, THE CE O INTERMS OF | SSUES WVE HAVE W TH

14 DEPARTMENTS. THERE ARE A LOT OF DETAILS LI KE THAT THAT ARE

15 GO NG TO HAVE TO BE, I N MANY | NSTANCES, WORKED OUT ON A CASUAL
16 BASIS OR ON A METHOD OF HOWWE DEVELOP | T AS ROUTI NE. BUT

17  THERE' S SOVE THAT WE MAY EVEN WANT |IN WRI TING SO DON T BE

18 AFRAI D OF THE EVALUATI ON. ..

19

20 SUP. YARCSLAVSKY, CHAIRVAN: |' M NOT.

21

22 SUP. BURKE: ...BECAUSE |IT'S NOT AN EVALUATION AS TO THE BASI C

CONCEPT. . .
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SUP. YAROSLAVSKY, CHAI RVAN: BUT | ASSUME THAT THE EVALUATI O\- -
BEFORE YOU PUT A CHARTER AMENDMENT ON THE BALLOT, YOU WANT TO
HEAR THE EVALUATI ON, RI GHT?

SUP. BURKE: WELL, | DON T TH NK THAT-- | THOUGHT SHE SAlI D
SPECI FI CALLY THAT I T HAD NOTHI NG TO DO W TH THE BALLOIT. ..

SUP. YAROCSLAVSKY, CHAI RVAN: AND |'M TRYI NG TO UNDERSTAND WHAT
THE EVALUATION | S FOR

SUP. BURKE: HER LAST COMMENT, HER LAST COWMENT WAS, THE
EVALUATI ON WAS TOTALLY SEPARATE AND APART FROM THE TI ME WE
VOTE TO PUT THE CHARTER AMENDMENT ON THE BALLOT AND | BELI EVE
| AM RESTATI NG WHAT SHE SAI D.

SUP. YAROSLAVSKY, CHAI RVAN: | UNDERSTAND THAT. IT IS WHAT SHE
SAI D BUT, YVONNE. ..

SUP. BURKE: SO I T DOESN T MEAN THAT WE' RE TRYI NG TO DECI DE | F
WE WANT TO PUT TO PUT I T ON THE BALLOT. WE MADE THAT DECI SI ON
A MONTH AGO. WHAT WE ARE TALKI NG ABOQUT | S EXACTLY HOW THI S
WOULD WORK AND WE DON' T NEED TO BE AFRAI D OF AN EVALUATI ON.
PERSONALLY, | DON T KNOW THAT THE ECONOMY AND EFFI CI ENCY

COM SSION | S A GROUP THAT COULD DO I T VERY WELL. | PERSONALLY
TH NK THAT WE' RE THE ONES WHO HAVE TO DO I T. WE CAN GET | NPUT
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1 FROM DEPARTMENT HEADS. | TH NK THAT' S WHAT REALLY HAS TO
2 HAPPEN. |'D BE MJCH MORE COMFORTABLE W TH US DO NG I T AND

3 REACTING TO HOWIT'S WORKI NG WHETHER OR NOT-- HOW QUR STAFF

4 |S REACTING TO HOWIT WORKS. | TH NK THAT THAT' S THE KI ND OF

5 EVALUATI ON WE SHOULD REALLY HAVE. | DON T-- THE ECONOMY AND

6 EFFICIENCY COMM SSION IS NOT GO NG TO HAVE A CLUE. THEY' RE

7 GO NG TO HAVE TO-- YOU KNOW THEY' RE GO NG TO REALLY-- THEY' RE
8 SO FAR REMOVED FROM THE DAY TO DAY OF HOWN I T OPERATES. BUT, |F
9 THAT'S THE ONLY WAY THAT PEOPLE ARE COVFORTABLE AT MOVI NG

10 FORWARD W TH THAT KI ND OF EVALUATION, |I'M NOT THAT NEGATI VE TO
11 | T BUT | TH NK THAT, FRANKLY, WE SHOULD DO I'T, AND | TH NK

12 THAT WE SHOULD GET | NPUT FROM THE DEPARTMENT HEADS, WE SHOULD
13 CGET INPUT FROM THE C. E. O AS TO HOW HE EVALUATES | T RATHER

14 THAN AN ECONOW AND EFFI Cl ENCY COW SSI ON UNLESS THEY' RE JUST
15 GO NG TO BE THE ONES WHO COLLECT ALL THE PAPER. | DON T THI NK
16 THEY' RE IN A UNIQUE POSI TION TO BE ABLE TO REALLY TELL US HOW
17 ANYTHING | S WORKI NG AS | T RELATES TO OQUR OFFI CES, QUR STAFF

18 AND I NDI VI DUALLY HOWWE SEE WE ARE ABLE TOWORK ON I T AS IT

19 RELATES TO OUR CONSTI TUENCI ES. BUT DON T CONFUSE AN EVALUATI ON
20 WTH THE FACT THAT WE' RE COW TTED TO MOVE FORWARD, WE' RE

212 COW TTED TO PUT I T ON THE BALLOT AND | DON T THI NK THERE' S

22 BUT ONE VOTE HERE THAT SAYS WE SHOULD NOT PUT I'T ON THE
BALLOT.
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1 SUP. YARCSLAVSKY, CHAI RVAN: SO DAVI D AND RAY, LET ME JUST ASK
2 YOU, ARE YOU PROCEEDI NG UNDER THE ORI G NAL DI RECTI ON OF THE

3 BOARD OF FOUR WEEKS AGO THAT | NSTRUCTED YOU TO DRAFT A CHARTER
4  AVENDMENT FOR THE JUNE 2008 BALLOT? IS THAT THE-- |S THAT WHAT
5 YOU RE-- DAVID?

7  RAYMOND G FORTNER, JR.: UNTIL THE BOARD WOULD OTHERW SE

8 I NSTRUCT US, WE WOULD BE PREPARED TO MOVE BY THAT DATE, WH CH

9 WOULD REQUI RE US TO HAVE LANGUAGE BACK | N JANUARY/ FEBRUARY.

10

11  SUP. YAROSLAVSKY, CHAIRVAN: THE FACT THAT THE BODY OF THE

12 ORDI NANCE MENTI ONS 2008 BUT DCESN T MENTI ON JUNE DCES NOT

13 CHANGE THAT-- THAT DI RECTI ON TO YOU AT ALL? IN THE PREAMBLE COF
14  THE ORDI NANCE?

15

16 C. A O JANSSEN. WVELL, THERE'S A PREAMBLE. ARE YOU TALKI NG

17 ABOUT THAT?

18

19 SUP. YARCSLAVSKY, CHAI RMAN: YEAH. THAT' S WHAT |' M TALKI NG

20 ABQUT.

21

22 RAYMOND G FORTNER, JR : | WOULDN T TAKE THAT TO HAVE MODI FI ED
THE ORI G NAL BOARD ORDER.
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1 SUP. YARCSLAVSKY, CHAI RVAN: YEAH, | DIDN T, EITHER, UNTIL TH S
2 DISCUSSION SO THAT'S WHY | RAISE IT NON | DIDN'T SEE IT AS A
3 BIG DEAL BUT | WANT TO UNDERSTAND THAT YOU ARE STI LL

4 PROCEEDI NG - DAVI D?

6 SUP. MOLINA: SO NOW YOU ONE US AN APOLOGY.

8 SUP. YAROSLAVSKY, CHAI RVAN: NO. | WANT TO HEAR FROM DAVID. |
9 LAUGHTER ]

10

11 SUP. YAROSLAVSKY, CHAIRVMAN: NO EVERYTHING | SAID, | STAND BY.
12 |'MSORRY. | THNK THI'S PLACE | S-- WE DON T HAVE TO GO OVER | T
13 AGAIN. DAVI D?

14

15 C. A O JANSSEN: WELL, | DIDN T PROPERLY READ THI'S. | SEE

16 YOU RE AVENDI NG THE ORDI NANCE BUT A GENERAL DOES NOT OVERRI DE
17 A SPECIFIC. YOU DECI DED A MONTH AGO TO PUT | T ON THE JUNE

18 BALLOT. THI'S DOES NOT CHANGE THAT.

19

20 SUP. YAROSLAVSKY, CHAI RMAN: SO ARE YOU PROCEEDI NG | N YOUR

21 SHOP-- | MEAN, YOU RE THE ONE THAT' S AUTHORI ZED. . .

22

C. A O JANSSEN: VELL, WE' RE NOT DO NG ANYTHI NG UNTI L YOU GUYS
ARE THROUGH HERE TODAY.
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1 SUP. YARCSLAVSKY, CHAI RVAN: YEAH, | UNDERSTAND BUT YOU HAVE
2 BEEN G VEN AN | NSTRUCTI ON 30 DAYS AGO TO QUARTERBACK THI S,
3 THIS WTH THE COUNTY COUNSEL.

5 C. A O JANSSEN YES. FOR THE-- YES. AND THAT BY...

7 SUP. YAROCSLAVSKY, CHAI RVAN: FOR THE JUNE ' 08.

9 C. A O JANSSEN |'VE SEEN NO MOTI ON HERE THAT CHANGES THAT, SO
10 THAT IS OQUR | NSTRUCTI ON.

11

12 SUP. YAROSLAVSKY, CHAIRVAN. WHEN | T GETS ON THE JUNE ' 08

13  BALLOT, | WLL BUY YOU ALL A BOITLE OF CHAMPAG\E.

14

15 SUP. MOLI NA: WELL, YOU ALWAYS PROM SE LUNCHES FOR THE GROUP
16 AND YOU NEVER DELI VER

17

18  SUP. YAROSLAVSKY, CHAIRMAN: NO, THAT'S NOT TRUE.

19

20 SUP. MOLINA: MR YAROSLAVSKY. . .

21

22 SUP. YARCSLAVSKY, CHAIRMAN: IF | EVER PROM SED YOU LUNCH, |
DELI VER, BELIEVE Mg, | M GHT EVEN HUG YOU.

SUP. MOLI NA: WVELL-- | KNOW AND THERE WAS A DEVELOPER THAT. . .
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SUP. YAROSLAVSKY, CHAI RVAN: WHAT DO YOU KNOW? [ LAUGHTER ]
SUP. MOLI NA: A DEVELOPER THAT SAI D THAT YOU SAlI D THAT,
REMEMBER? SO DON T-- YOU DON' T WANT TO BE HELD ACCOUNTABLE TO

ALL THOSE PECPLE YQU SAI D YOU D BUY LUNCHES FOR

SUP. YAROCSLAVSKY, CHAI RVAN: WELL, THERE WAS LUNCH FOR
EVERYBODY, WASN T THERE?

SUP. MOLINA: OH YEAH, RIGHT. [ LAUGHTER ]

SUP. YARCSLAVSKY, CHAIRVAN: | DIDN' T SAY |'D PAY FOR IT.

SUP. MOLI NA: WVELL, LET ME SAY, DEAR FRUSTRATED, ALL RI GHT? |
DON' T KNOW WHY YOU RE | NSULTING ME. |'M ON YOUR SI DE.

SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

SUP. MALI NA: HUGS, FIRST DI STRI CT SUPERVI SOR, OKAY?

SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

SUP. MOLINA: THE I SSUE I S. ..
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SUP. KNABE: FOURTH DI STRICT, TOO. [ LAUGHTER ]

SUP. YAROSLAVSKY, CHAIRVAN: | CAN T HANDLE ALL THI'S LOVE. |
LAUGHTER ]

SUP. MOLI NA: REALLY? WELL, YOU RE FI GHTI NG W TH YOURSELF-.
YOU RE FI GHTI NG W TH YOURSELF. | ASKED TH S QUESTI ON
SPECI FI CALLY. . .

SUP. YAROCSLAVSKY, CHAIRVAN: TH S | S CHEAPER THAN A
PSYCHI ATRI ST.

SUP. MOLINA: ...OF DAVID. HE ANSWERED I T APPROPRI ATELY. HE
SAID IT WAS THE CONCEPT. AND, THAT'S RIGHT, | DON T WANT TO
TAKE AVWAY THE CONCEPT. THE CONCEPT'S A GOOD ONE. |'D LOVE TO
GET SUPERVI SOR ANTONOVI CH TO BUY | NTO THE CONCEPT AND |
THOUGHT AN EVALUATI ON M GHT DO SOVE OF THAT BUT WE DON' T KNOW
BUT THE | SSUE | S AND, YOU KNOW AGAIN, | BUY THE CONCEPT, YOU
KNOW AND EVEN THROUGH THI S EXCHANCE OF | DEAS, WH CH I S CALLED
DEBATE AND DI SCUSSI ON, WHICH | S PART OF THE LEG SLATI VE
PROCESS AS WELL SINCE WE' RE NOT UNDER A DI CTATORSHI P, I TS
SUPPCSED TO FACI LI TATE AND ASSI ST | N DEFI NI NG HOPEFULLY BETTER
LAWBECAUSE | T APPLIES TO ALL OF US. WE ASKED FOR

CLARI FI CATI ON OF | NTERFERENCE. HEY, GUESS WHAT, | T GOT CHANGED
TO BECOMVE BETTER AND MORE EFFECTI VE. WE ALL UNDERSTAND VWHERE
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WE' RE AT. THOSE QUESTI ONS DI DN' T HURT ANYTHI NG | ASKED
QUESTI ONS ABOUT AN EVALUATI ON AND THE WAY | HAD WRITTEN I T
WOULD CREATE A PROBLEM BECAUSE YOU WOULDN' T HAVE AN EVALUATI ON
SO WE CHANGED I'T. THERE' S NOTH NG WRONG W TH THAT. THE ONLY
CHANCE THAT |I'M OPPOSED TO IS THE ONE THAT YOU VE PROPGOSED,

MR YAROSLAVSKY, AND THAT' S THE REMOVAL OF THE SUNSET. LEAVE

| T ALONE. SO | TH NK THAT THE OTHER AMENDMENTS ARE REALLY

QUI TE GOOD AND | THI NK, AT THE END OF THE DAY, | T PROBABLY
WLL GO ON THE CHARTER AND, | F PEOPLE VOTE FOR | T, THEN, YQU
KNOW THEN WE DON' T NEED THE OTHER ONE, THAT'S FOR SURE. |F
THEY DON' T VOTE FOR I T, THEN I T SHOULD SUNSET AND | F WE ARE
GO NG TO GO AGAINST I T, THEN WE SHOULD STAND UP AND BE BOLD
AND SAY, EVEN THOUGH THE PECOPLE VOTED AGAI NST I'T, WE STILL
WANT | T. THAT'S A DI FFERENT | SSUE. SO THE ONLY AMENDMENT |' M
OPPOSED TO IS YOUR OMN BUT, OTHER THAN THAT, | SUPPORT THE
CONCEPT BECAUSE IT'S A GOOD ONE AND | THI NK OQUR DEBATE AND OUR
DI SCUSSI ON HERE HAS LED FOR MAYBE NOT A BETTER ORDI NANCE BUT
AT LEAST A MORE CLARI FI ED ORDI NANCE SO THAT WE CAN GET A
BETTER UNDERSTANDI NG AND | THI NK AN EVALUATI ON W LL ONLY

ASSI ST ALL OF US AS TO HOW TO MAKE I T MORE EFFI CI ENT AND MORE
EFFECTI VE. YOU RE NOT' THE ONLY ONE WHO HAS, YOU KNOW

OMERSHI P OF THAT | NTEREST. WE ALL DO AND SO | JUST THI NK THAT
WE ARE PREPARED TO MOVE FORWARD. THERE | S NOTH NG HERE THAT
HURTS ANY OF IT. RIGHT NOWN THEY ARE DEVELOPI NG THE CHARTER
LANGUAGE FOR JUNE. | TH NK WE CAN BE ON OUR MERRY WAY THERE.
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1 1'"MLOXKING FORWARD TO DAVID S PLAN, |I'M LOCKI NG FORWARD TO
2 DAVID S BUDGET AMENDMENT AS TO HOW HE' S GO NG TO STAFF UP FOR
3 TH S BECAUSE THAT'S GO NG TO BE DONE DURING HI'S TI ME AND WE' LL
4 CET A BETTER UNDERSTANDI NG OF WHAT I T'S GO NG TO TAKE TO RUN

5 AN OPERATION LI KE THI S AND PROBABLY A BETTER DEFI NI TI ON OF HOW
6 | TS GONG TO OPERATE. AND THEN MAYBE WE' RE GO NG AN

7 EVALUATION. | DONT THHNK I T'S GO NG TO LOOK AT HOW TO PERFECT
8 | T EVEN MORE BUT MAYBE RAI SE SOME CONCERNS, SOME | SSUES THAT

9 M GHT EVEN REQUI RE MORE STAFF, MORE BUDCETI NG LESS STAFF,

10 WHATEVER SO | THINK IT'S ALL A GOOD THING SO | TH NK WE ARE
11 READY TO MOVE FORWARD. | THI NK WE HAVE AN OPPORTUNI TY TO BUY

12 | NTO A CONCEPT THAT ALLOWS FOR MORE EFFECTI VE AND EFFI ClI ENT

13  GOVERNANCE AND | THI NK, | F YOU REALLY, | NSTEAD OF ARGU NG W TH
14 US OR-- WE ARE TRYING TO FIND QUT HON TO MAKE | T WORK FOR ALL
15 OF US. AND, RIGHT NOW AS IT'S BEING SET UP, | T WORKS MJCH,

16 MJCH BETTER THAN I'T DID WHEN | WALKED I N HERE AND SO | SUPPORT
17 | T WTH THE AMENDVENTS. OTHER THAN THE SUNSET CHANGE THAT

18 YOU VE MADE, | ACCEPT ALL ASPECTS OF IT AS WE HAVE CHANCED | T-
19 - AMENDED IT.

20

21 SUP. BURKE: ARE YOU MOVING | T?

22

SUP. MOLINA: | WOULD LIKE TO MOVE | T AS AMENDED BY MYSELF. . .
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1 SUP. BURKE: ARE YOU WLLING TO CONSI DER SOVETHI NG OTHER THAN
2 ECONOWY AND EFFI CI ENCY?

4 SUP. MOLINA: |'M NOT MARRI ED TO THAT BUT IT S. ..

6 SUP. BURKE: COULD WE COVE BACK W TH SQOVETHI NG?

8 SUP. MOLI NA: OKAY. MAYBE...

10 SUP. ANTONOVI CH: WELL, THEY DI D THE CONSCLI DATI ON OF THE

11 COUNTY OF LOS ANGELES.

12

13 SUP. MOLINA: |'M SCORRY?

14

15 SUP. ANTONOVI CH. THEY DI D THE SUCCESSFUL CONSOLI DATI ON COF

16 COUNTY GOVERNMENT. | MEAN, THAT WAS-- THEY WON, | THI NK, A

17 NATI ONAL AWARD, SO YOU HAVE EXPERTI SE THERE | N WE REDUCED THE
18 NUMBER OF DEPARTMENTS AND THEY WERE | NTEGRALLY | NVOLVED I N

19 THAT.

20

21 SUP. MOLINA: AND I T DCES SAY HERE UNDER THEI R DUTI ES, MS.

22 BURKE, | T DOES SAY THAT THAT'S ONE OF THE THI NGS THEY DO I S
SUBM T RECOMVENDATI ONS TOMRD | MPROVI NG GOVERNMENT ECONOWY AND
EFFI Cl ENCY. | MEAN, THAT'S WHAT THEY' RE THERE FOR SO THEY

M GHT AS WELL DO IT. CAN T WE JUST LEAVE IT AS | S?
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SUP. ANTONOVI CH: THEY WORKED W TH-- BECAUSE | WAS | NVOLVED
W TH THAT, THE UCLA GRAD SCHOOL OF MANAGEMENT DI D A. ..

SUP. MOLINA: SO IT'S PROBABLY BETTER, IN THI S SHORT TI MEFRAME,
TO STAY WTH THAT COMM SSION, |F YOU DON' T M ND.

SUP. BURKE: ALL RIGHT. OKAY. ALL RIGHT. |'LL SECOND.

SUP. KNABE: MR YAROSLAVSKY?

SUP. YAROCSLAVSKY, CHAI RMAN: MR KNABE?

SUP. KNABE: | WAS JUST GO NG TO SEE | F YOU D RECOGNI ZE ME. NGO

' M JUST JOKING [ LAUGHTER ] I N YOUR COVBI NED "A" AND "B", IS

THAT OQUT ON THE TABLE?

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH.

SUP. KNABE: COULD I JUST MAKE A COUPLE OF SUGGESTI ONS AND

MAYBE MR, FORTNER CAN ANSVWER THEM WE DON T NEED THI S BUT,

| NSTEAD OF SAYI NG NONI NTERFERENCE, MAYBE SAY NONI NTRUSI ON?

KIND OF THE SI TUATI ON?

SUP. MOLINA: OH, IT'S STILL ENTI TLED NONI NTERFERENCE?
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SUP. YAROSLAVSKY, CHAI RVAN: THAT'S FINE W TH ME.

SUP. BURKE: YEAH.

SUP. ANTONOVI CH: OKAY. AND THEN, AT THE END, AND IF THIS IS
CLEAR ALREADY, MR FORTNER, | DON T HAVE A PROBLEM WTH I T,
BUT | WOULD LI KE TO SEE AT THE END WHERE | T SAYS, "I NSTRUCT
ANY COUNTY OFFI CER, EMPLOYEE BUT MAY SEEK | NFORMATI ON AND SEEK
ASSI STANCE DI RECTLY FROM COUNTY OFFI CERS AND EMPLOYEES".
BECAUSE THAT WAS PART OF-- THE BI G PART OF "A" AND "B". AND | F
WE COULD JUST ADD THAT AT THE END OF YOURS, MR YAROSLAVSKY. . .

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. |'M SORRY, SAY IT AGAI N

SUP. KNABE: AT THE END WHERE YOU SAY " OFFI CER, EMPLOYEE, "
COMVA "BUT MAY SEEK | NFORMATI ON AND/ OR SEEK ASSI STANCE

DI RECTLY FROM COUNTY OFFI CERS AND EMPLOYEES". THAT WAS A
CRI TI CAL PART OF "A" AND "B" AND JUST LEAVE I T AT THAT AND
THEN | WOULD SUPPORT. . .

SUP. YAROSLAVSKY, CHAIRVAN: | DON' T HAVE A-- | DON T HAVE A
PROBLEM | THOUGHT-- THAT'S FINE. | JUST, SO | HAVE PEACE CF
M ND. | THOUGHT THAT, EVEN | F YOU DIDN T HAVE THAT LANGUAGE,
RAY, THERE' S NO QUESTI ON THAT A MEMBER OF THE BOARD OR MEMBER
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1 OF A BOARD MEMBER S STAFF WOULD HAVE THE RI GHT TO ASK FOR SUCH
2 | NFORVATI ON WTH OR W THOUT SUCH LANGUAGE, CORRECT?

4 RAYMOND G FORTNER, JR : WVELL, I T CERTAINLY WASN T PRECLUDED
5 BY TH' S BUT THE ADDI TI ON OF THAT LANGUAGE MAKES | T CLEAR AND
6 PUTS. ..

8 SUP. YAROSLAVSKY, CHAI RVAN: | AGREE. THAT'S FINE. | DON T HAVE
9 A PROBLEMWTH IT. | JUST WANTED TO HAVE A CLEAR UNDERSTANDI NG
10 OF WHAT THE RULES ARE. YOU HAVE THAT LANGUAGE DOMWN THERE?

11

12 RAYMOND G FORTNER, JR : | BELIEVE SO | T WoULD BE AT THE END
13 OF THAT PROVI SI ON, "EMPLOYEE' COMVA "BUT MAY SEEK | NFORVATI ON
14  AND/ OR SEEK ASSI STANCE FROM COUNTY OFFI CERS OR EMPLOYEES".

15

16 SUP. ANTONOVI CH. SO DOES THAT NAME, VWHEN WE RECEI VE A VI Cl OQUS
17 DOG REPCRT AT 5:00 P.M, WE WLL STILL BE ABLE TO CALL AN MAL
18 CONTRCL AND TELL THEM TO GO TO THE LOCATION A.S. A P.?

19

20 RAYMOND G FORTNER, JR : | WOULD THI NK, W THOUT ANY CHANCE I N
21 SOVE KIND OF AN | MPLEMENTATI ON PLAN THAT THAT WOULD BE SEEKI NG
22 ASS|I STANCE FROM A COUNTY OFFI CER REGARDI NG AN EMERGENCY MATTER
THAT. ..

C. A. O JANSSEN. THE ANSWER | S YES.
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SUP. ANTONOVI CH: YES. AND THAT HAS TO BE CLARI FI ED.

SUP. YAROCSLAVSKY, CHAIRVAN: | THINK THIS IS CLARIFIED. | TH NK
MR. KNABE' S LANGUAGE CLARI FI ES THAT.

C. A O JANSSEN: | THINK I T MAKES | T MJCH MORE CLEAR THAT
THAT' S THE | NTENT I N THE | MPLEMENTATI ON, THAT CERTAI NLY IS
WHAT W LL BE DONE.

SUP. YAROCSLAVSKY, CHAI RVAN: ANY OTHER DI SCUSSI ON? MR
ANTONOVI CH?

SUP. ANTONOVI CH: TODAY, WE HAD APPROXI MATELY 70 | TEMS. TWO
WERE CONTI NUED. SO THE | DEA THAT THE BQOARD DI D NOT' COVE
TOGETHER AND MEET AND RESOLVE 99 PLUS PERCENT OF THE | SSUES AT
ONE MEETI NG IS ABSURD. OTHER DAYS, MAYBE THERE ARE FOUR OR

FI' VE | TEMS BUT | NEVER RECALL ANY TI ME WHEN WE HAD PAGE AFTER
PAGE AFTER PAGE OF CONTI NUED | TEMS BEFORE WE TOOK ACTION. THE
BOARD HAS ALWAYS BEEN ABLE TO TAKE ACTION IN A TI MELY MANNER.
AGAI N, BEFORE YOU DESI GN YOUR ORDI NANCE TO GO ON THE BALLOT,
YOU NEED TO HAVE THE FACTS TO JUSTIFY I'T TO AN OPERATI ON THAT
TH'S TI MEFRAME W LL ALLOW YOQU TO HAVE. YOU NEED THAT

HYPOTHESI S DEVELOPED AND THE EVI DENCE GENERATED THAT W LL
ENSURE, |F YOU HAVE SUCH A PROPCSAL ON THE BALLOT, |IT IS GO NG
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TO DO WHAT I T'S | NTENDED TO DO AND YOU ALSO NEED A BUDGET. YOU
NEED A BUDGET TO KNOWWHERE WE ARE GO NG TH'S, AGAIN, RUSH TO
JUDGMENT, VOTI NG FOR TH S GREAT CONCEPT IS JUST SO MJCH

PCLI TI CAL CORRECTNESS THAT I T, YOU KNOW IT'S AJOKE. IT'S A
BIG JOKE. |'VE NEVER HEARD OF A LEG SLATI VE BCODY CREATI NG A
MULTI - M LLI ON- DOLLAR ENTI TY W THOUT ANY FORETHOUGHT AS TO
WHERE THE DOLLARS ARE COM NG FROM THEY' RE COM NG FROM THE
GENERAL FUND, THEY' RE COM NG FROM PUBLI C SAFETY, WE ALL KNOW
THE SHERI FF NEEDS MORE DEPUTI ES ON THE STREET. THEY' RE COM NG
FROM LI BRARI ES, WE ALL KNOW THAT LI BRARY HOURS NEED TO BE
EXTENDED. THEY' RE COM NG FROM THE DEPARTMENT OF CHI LDREN AND
FAM LY SERVI CES, WE ALL KNOW THAT EMANCI PATED YOUTH AT 18

DON T HAVE THE RESOURCES TO BE ABLE TO FUNCTI ON AS A

PRODUCTI VE MEMBER OF THI S SOCI ETY BUT YET WE' RE GO NG TO TALK
ALL OF THESE DOLLARS FROM THEM TO BU LD A NEW BUREAUCRACY ALL
IN THE NAME OF GOODNESS AND, TO Mg, I T'S A MATTER OF CREATI NG
ADDI TI ONAL CHACS, WASTE AND BUREAUCRACY.

SUP. YAROSLAVSKY, CHAI RVAN: ANY OTHER DI SCUSSI ON?

RAYMOND G FORTNER, JR : MR CHAI RVAN, JUST FOR PURPCSES OF

CLARI TY, AS THE SUNSET AS WRI TTEN I N THE ORDI NANCE THAT WAS

FI LED WTH THE BOARD WHAT | S BEFORE THE BOARD AT THI S PO NT?

SUP. YAROSLAVSKY, CHAI RVAN: PARDON ME?
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RAYMOND G FORTNER, JR. : THE SUNSET DATE THAT WAS I N THE DRAFT
PRESENTED TO THE BOARD ORI G NALLY | S THAT THE PROVI SI ON THAT' S
BEFORE THE BQOARD NOWP

SUP. YAROCSLAVSKY, CHAI RVAN: WVELL, | TH NK I ACTUALLY MADE AN
AMENDMENT EARLI ER ON AND |'D LIKE TO HAVE A VOTE ON I T. THAT
WOULD ELI M NATE-- WELL, WH CH WOULD HAVE THE SUNSET APPLY | F
| TS ON THE BALLOT IN 2008 BUT, IF IT'S NOI' ON THE BALLOT,
THAT I T WOULDN' T SUNSET. THAT' S THE NUB OF THAT AMENDMENT.

SUP. KNABE: NOT HAVE A SUNSET?

SUP. YAROSLAVSKY, CHAIRVAN: NO | T HAS A SUNSET. LOOK, LET ME
GO THROUGH THI S BECAUSE MAYBE | T''S NOT CLEAR

SUP. KNABE: WHY DON T YOU SEPARATE THEM Bl FURCATE.

SUP. YAROSLAVSKY, CHAIRVAN: | T WLL BE BI FURCATED BUT IT'S A
SEPARATE AMENDMVENT. THE | SSUE | S WVHETHER-- | T SUNSETS, IF IT S
APPROVED-- | F THERE'S A BALLOT MEASURE ANY TIME IN 2008, IT
SUNSETS. VWHETHER | T'S APPROVED OR DI SAPPROVED ON THE BALLOT,

| T SUNSETS. THE ONLY WAY I T DOESN T SUNSET IS I F I T NEVER GETS
TO THE BALLOT I N 2008. YOU UNDERSTAND THAT? SO, EI THER WAY, I T
WOULD RESPECT THE VOTE OF THE PEOPLE IF THERE' S A VOTE OF THE
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1 PEOPLE BUT, IF IT NEVER GETS THE BALLOT, | DON T KNOW VWHY
2 YOU D WANT IT TO SUNSET SINCE | T WOULD BE. ..

4 SUP. ANTONOVI CH TO SEE HOW I T WORKS.

6 SUP. YAROSLAVSKY, CHAI RVAN: WVELL, BUT YOU RE GO NG TO-- IT' S

7 GO NG TO CEASE TO WORK | F I'T SUNSETS. LET'S JUST TAKE YOUR

8 PO NI OF VIEWFOR A SECOND. SUPPOSE YOU WANTED TO-- SUPPOSE

9 YOQU JUST-- SUPPCSE YOU DECI DED AND THERE WAS CONSENSUS, YQU

10 KNOW WE NEED MORE TI ME TO SEE HOW THI S ORDI NANCE WORKS BEFORE
11 WE GO TO THE VOTE OF THE PEOPLE. THAT WAS THE ARGUMENT-- NOT
12 THE ARGUMENT, THE HYPOTHESI S YOU SUGGESTED M GHT BE I N PLAY

13 AND IT COULD BE. IF THAT'S THE CASE AND YOU WANT TO WAI T UNTI L
14 2009 OR '10, TH S SHOULDN T SUNSET BECAUSE YQU LL STILL BE IN
15 THE EVALUATI ON PROCESS. THAT'S ALL. BUT, IF IT GOES ON THE

16 BALLOT IN '08, I'T SUNSETS, |IT'S APPROPRI ATE FOR I T TO SUNSET.
17

18 SUP. MOLINA: WAIT A MNUTE. LET ME UNDERSTAND THAT. SO IF IT
19 DCESN T PASS BY THE VOTERS, | T WOULD SUNSET, | T WOULD BE THE
20 END.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: CORRECT. CORRECT. AND | ASKED
LEELA WHY SHE PUT THAT I N THERE THAT | WAY AND SHE SAI D
BECAUSE, | F THE VOTERS VOTED-- SHE ASSUMED AND | THI NK I'T WAS
A FAI R ASSUMPTI ON THAT, | F THE VOTERS VOTED I T DOWN, THAT WE
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1 WOULD WANT TO COWPLY WTH THE WLL OF THE VOTERS AND SO I T
2 SHOULD SUNSET. AND, |F THEY APPROVED I T, | T SHOULD SUNSET
3 BECAUSE THE CHARTER AMENDVENT WOULD SUPERSEDE | T. SO | N BOTH
4 CASES, SHE WAS RIGHT. MY ONLY QUESTION IS, IN THI'S ONE

5 HYPOTHETI CAL. . .

7 SUP. MOLI NA: DO YOU UNDERSTAND | T THAT WAY LEGALLY?

9 RAYMOND G FORTNER, JR : YES. THAT'S-- THE WAY IT'S WRI TTEN
10 NOW | T WLL SUNSET I N 2008.

11

12 SUP. YARGCSLAVSKY, CHAI RVAN: BUT THE WAY MY AMENDMENT READS,
13 DI D | CORRECTLY DESCRI BE THE | MPLI CATI ONS OF My AMENDMENT, |
14  TH NK THAT' S WHAT SHE WANTS TO KNOW

15

16 RAYMOND G FORTNER, JR : YES, A VOTE, WHETHER I N 2008 OR

17 LATER, WOULD SUNSET I T.

18

19 SUP. YARCSLAVSKY, CHAIRVAN. BUT | F THERE WAS NO. . .

20

21 RAYMOND G FORTNER, JR : BUT | F THERE WAS NO VOTE AT ALL...

22

23 SUP. YARCSLAVSKY, CHAIRMAN: | T WOULD NOT SUNSET.
24

25 RAYMOND G FORTNER, JR. : | T WOULD NOT SUNSET.
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SUP. MOLI NA: THAT' S THE WAY YOU UNDERSTAND | T? OKAY. THAT'S
FAl R.

SUP. YAROSLAVSKY, CHAI RVAN: |S THAT BETTER?

SUP. ANTONOVI CH: BUT | F THE STUDY COVES BACK THAT | T DOESN T
WORK, THEN YOU WOULD WANT I'T TO SUNSET BUT IF I'T COVES BACK
THAT IT IS A GOOD PROGRAM THEN WE WANT TO CONTINUE | T AND W\E
HAVE- - WE HAVE CHANGED-- WE HAVE-- WAIT, ONE PO NT, WE HAVE
COWM SSI ONS THAT HAVE A SUNSET CLAUSE BUT ABOUT EVERY COUPLE
WEEKS OR MONTHS ON THE AGENDA, WE EXTEND THAT SUNSET CLAUSE
FOR THOSE COM SSIONS. SO, |IF THHS DODN T-- IF TH'S DI D WORK
OUT VELL AND THAT SUNSET CLAUSE WAS I N THERE, YOU COULD EXTEND
I T.

SUP. YARCSLAVSKY, CHAI RVAN: THAT'S TRUE, M KE, BUT ALL I'M
SAYING AND THI'S ONE, | HOPE-- | JUST WANT-- |IT'S REALLY A
MESSAGE WE' RE SENDI NG, THAT' S ALL.

SUP. MOLI NA: Rl GHT.

SUP. BURKE: BUT IF YOU DON' T WANT I T, YOU CAN ALWAYS VOTE TO

TERM NATE I T. THREE VOTES, | T TERM NATES SO YOU RE NOT PUTTI NG
YOURSELF | N ANY BAD POSI TI ON.
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SUP. MOLI NA: BUT THE THING I S THAT, JUST TO BE, AGAI N, CLEAR,
THE EVALUATI ON |'S NOT CONTI NGENT ON WHETHER-- LET'S SAY IT'S
NOT A GOOD EVALUATI ON. THAT DOESN T DESTROY THE CONCEPT. |

TH NK THAT' S WHAT DAVI D CLARI FI ED. THE CONCEPT STAYS ON. IT'S
JUST-- THE EVALUATI ON G VES US AN OPPORTUNI TY TO MAYBE MAKE | T
MORE EFFECTI VE.

SUP. YAROSLAVSKY, CHAI RVAN: BUT THEN YOU DON T WANT A SUNSET.

SUP. MOLI NA: THAT' S RI GHT. THE CONCEPT | S BASI CALLY THERE.
NOW | F THE VOTERS VOTE AGAI NST THE CONCEPT, THEN OBVI OUSLY
THEN | T DCES SUNSET. BUT WHAT WE' RE SAYI NG AT THI'S PO NT | N
TIME | S THERE MAY NOT BE A BALLOT I NI TI ATI VE AND WVE WANT THI S
CONCEPT TO WORK. AND THAT'S THE DI FFERENCE. ONCE | GOT' THE
CLARI FI CATI ON FROM DAVI D ON THAT, | SUPPORT THE CONCEPT, |
JUST WANT TO MAKE | T AS EFFECTI VE AND EFFI CI ENT FOR ALL OF US
SO AN EVALUATI ON SHOULDN T AFFECT THAT ONE WAY OR THE OTHER
IN FACT, | T SHOULD PROBABLY STRENGTHEN IT I F I T DOES ANYTHI NG
ELSE.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. | THI NK WE ALL UNDERSTAND
| T. ALL RIGHT. WE HAVE A NUMBER OF AMENDMENTS. LET'S START
WTH THE FI RST ONE, WH CH WAS THE SUNSET. CALL THE ROLL.
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1 CLERK SACH HAMAI: YOU WANT TO START W TH THE SUNSET?

3 SUP. YAROCSLAVSKY, CHAI RVAN: YEAH THAT WAS THE FI RST ONE.

5 CLERK SACH HAMAI: THE FI RST ONE. ..

7 SUP. BURKE: IS TH' S YOUR AMENDMENT?

9 SUP. YAROSLAVSKY, CHAI RVAN: YES.

10

11 SUP. MOLI NA: <I NAUDI BLE>

12

13 SUP. YAROSLAVSKY, CHAI RVMAN: THAT'S ALL I'T DOCES.
14

15 CLERK SACH HAMAI: SUPERVI SCR MOLI NA?
16

17 SUP. MOLINA, CHAIR AYE.

18

19 CLERK SACH HAMAI: SUPERVI SOR BURKE?
20

21 SUP. BURKE: AYE.

CLERK SACH HAMAI: SUPERVI SOR KNABE?

SUP. KNABE: NO.
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CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?

SUP. YAROCSLAVSKY: AYE. OKAY. THE NEXT ONE IS-- IS IT THE
NONI NTRUSI ON?

CLERK SACH HAMAI: THIS IS. ..

SUP. YAROCSLAVSKY, CHAIRVAN: THI'S IS THE NEXT AMENDMENT.

CLERK SACH HAMAI: |F | CAN, FOR THE RECORD, CAN | JUST READ
TH'S BACK IN? THHS IS TO AMEND THE ORDI NANCE SECTI ON TI TLED
2.01050 WHI CH WLL NOW BE LABELED NONI NTRUSI ON. EXCEPT AS
OTHERW SE PROVI DED IN THI S CHAPTER, THE BOARD COF SUPERVI SCRS,
AS GOVERNI NG BOARD OF THE COUNTY, RETAINS FULL AUTHORITY TO
TAKE ANY AND ALL OFFI Cl AL ACTI ON FOR THE GOVERNANCE OF THE
COUNTY. HOWEVER, NO | NDI VI DUAL MEMBERS OF THE BOARD OF
SUPERVI SORS NCR ANY DEPUTY OR ASSI STANT TO ANY MEMBER OF THE
BOARD OF SUPERVI SORS SHALL G VE ORDERS TO OR | NSTRUCT ANY
COUNTY OFFI CER OR EMPLOYEE THAT MAY SEEK | NFORVATI ON AND/ OR
ASSI STANCE FROM COUNTY OFFI CERS AND EMPLOYEES.
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SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THAT'S BEFORE US. |S THERE

ANY OBJECTI ON TO THAT ONE? NO OBJECTI ON, THAT' S APPROVED, THAT

AMENDMENT | S APPROVED.

SUP. MOLINA: | DON' T KNOW THAT M KE APPROVED I T.

SUP. YAROSLAVSKY, CHAI RVAN: YEAH, HE DI D.

SUP. MOLI NA: COH. CKAY.

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH. YOU ALL RI GHT W TH THAT,
M KE?

SUP. ANTONOVI CH: CALL THE ROLL ON THE WHOLE THI NG

SUP. YAROSLAVSKY, CHAI RVAN: BUT, ON THAT AMENDMENT, WERE YQU
OKAY?

SUP. ANTONOVI CH: ON THE. ..

SUP. YAROSLAVSKY, CHAI RVAN: WE HAVEN T GOITEN TO THE WHOLE
TH NG

SUP. ANTONOVI CH: ON KNABE' S. ..
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SUP. YAROCSLAVSKY, CHAI RVAN: YOU WERE OKAY? THAT'S ALL WE JUST
D D. OKAY, SO I T WAS UNANI MOUS ON THE AMENDMENT. WE' LL CALL
THE ROLL WHEN WE GET TO THE FI NAL | TEM

CLERK SACH HAMAI: AND THEN THE LAST AMENDMENT WAS SUPERVI SOR
MOLI NA"S MOTION, WHICH |'S: DI RECT THE CI TI ZENS ECONOMY AND
EFFI CI ENCY COW SSI ON TO REVI EW THE | MPLEMENTATI ON OF THE PLAN
AND THE EFFECTI VENESS OF THE ORDI NANCE AND REPORT BACK TO THE
BOARD W THI N SI X MONTHS OF | NI TI ATI NG THI S EVALUATI ON.

SUP. MOLI NA: AND THE ONLY | SSUE | HAVE ON THAT AND, LEELA, |IT
DCESN T NECESSARI LY NEED TO BE A PART OF THE ORDINANCE. I TS
JUST A SEPARATE MOTI ON.

SUP. YARCSLAVSKY, CHAI RVAN: OKAY, THAT'S A SEPARATE MOTI ON.
THAT'S FINE. THAT'S A GOOD PO NT. ALL RI GHT.

SUP. MOLINA: AS LONG AS | T'S UNDERSTOCD THEY' RE TANGENT, THEY
GO TOGETHER

SUP. KNABE: | MEAN, THE | NFORMATI ON STUDY BACK IS NOT PART COF
THE ORDI NANCE.
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1 SUP. YARCSLAVSKY, CHAI RVAN: THAT'S RIGHT. ALL RIGHT, SO IS
2 THERE ANY OBJECTI ON TO THAT? W THOUT OBJECTI ON, UNANI MOUS VOTE
3 ON THAT. ANYTHI NG ELSE BEFORE WE GET TO THE WHOLE | TEM?

5 CLERK SACH HAMAI: THAT'S I T. THERE WERE THREE AMENDMENTS.

7 SUP. YAROCSLAVSKY, CHAI RVAN: SO WE HAVE. . .

9 SUP. KNABE: |'S THERE AN APOLOGY?
10

11 SUP. YAROSLAVSKY, CHAI RVAN: THERE WERE THREE ANMENDMENTS. . .

12 HEH HEH. [ LAUGHTER ]

13

14 CLERK SACH HAMAI: TWO WERE RELATED TO THE ORDI NANCE AND ONE
15 1S A MOTI ON.

16

17 SUP. YAROSLAVSKY, CHAI RVAN: YEAH, TWO AVENDVENTS TO THE ACTUAL
18 ORDI NANCE AND YOU HAVE THEM NOW | NTERDEL|I NEATED SO THAT-- LI KE
19 THAT? RUSS, WHAT IS | T? RUSS LOCKWOOD-- RUSS | PSO LOQUI TUR,

20 YEAH, OKAY, CALL THE ROLL ON THE ORDI NANCE AS ANMENDED.

21

22 CLERK SACH HAMAI: SUPERVI SOR MOLI NA?

SUP. MOLINA, CHAIR AYE.
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CLERK SACH HAMAI: SUPERVI SOR BURKE?

SUP. BURKE: AYE.

CLERK SACH HAMAI: SUPERVI SOR KNABE?

SUP. KNABE: AYE.

CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: YES. ALL RIGHT. IT'S APPROVED. IS I T GO NG

TO HAVE TO COVE BACK HERE AGAIN OR | S THAT IT? THERE I S A

SECOND READI NG? NEXT WEEK? OKAY. NEXT | TEM?

SUP. ANTONOVICH: |'D LIKE TO ALSO ADJOURN | N THE MEMORY OF ANN

M CHELLE | RVI NE, WHO WAS A RESI DENT OF SANTA CLARI TA VALLEY

AND QUI TE ACTIVE IN THE TRAILS, PET ASSI STANCE, VOLUNTEER

EVACUATI ON AND RESPONSE TEAM FOURTH OF JULY PARADE COWM TTEE,

ZONI NG RURAL LI FESTYLES, THE MOUNTAI N LI ON I NI TI ATI VE AND
PARTI Cl PANT | N THE SANTA CLARI TA VALLEY SENI OR OLYMPI CS.
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SUP. YARGOSLAVSKY, CHAI RVAN: UNANI MOUS VOTE.

SUP. ANTONOVI CH: AND THEN | TEM 59. ..

SUP. BURKE: 59.

SUP. YAROCSLAVSKY, CHAI RVAN: 59.

SUP. BURKE: | HAVE AN AMENDMENT TO 59.

SUP. KNABE: | DO, TOO

SUP. BURKE: |'LL PASS IT QUT. WAIT A M NUTE. WHERE | N THE HECK
IS 1 T? OKAY. ALL RI GHT. OKAY. BASI CALLY, WHAT MY ANMENDMENT
PROVI DES THAT THERE WOULD BE AN ANNUAL REEXAM NATI ON UNTI L ALL
DELI NQUENT REEXAM NATI ONS HAVE BEEN COVPLETED AND ALL AREAS
WHERE SECTI ON 8 WAS FOUND TO BE DEFI CI ENT UNTI L THE TROUBLE
RATI NG HAS BEEN | MPROVED AND THAT THE MONTHLY UPDATES | NCLUDE
A REPORT BACK ON THE PERFORVANCE OF THE SECTI ON 8 PROGRAM | N
THE 14 KEY AREAS OF THE G MAP WTH A Tl METABLE-- WTH A

TI MELI NE OF WHEN WE W LL DEMONSTRATE AND | MPROVE PHA
PERFORMANCE AND | MPROVE C- MAC SCORE | N ORDER TO RESTORE | T AS
A STANDARD PERFORMER BY H. U. D.

SUP. KNABE: MR CHAI RVAN, | HAVE. ..
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SUP. YAROSLAVSKY, CHAIRVAN: |S THERE A SECOND TO THAT?

SUP. KNABE: WE PROBABLY CAN COMVBI NE THESE SOVEHOW BUT, |

MEAN, OBVI QUSLY, WE' RE ALL TROUBLED BY THI S TROUBLED RATI NG AS
| T RELATES TO HOUSI NG AUTHORI TY SECTI ON 8 PROGRAM My MOTI ON
SAYS THAT MOVE THAT THE BOARD OF SUPERVI SORS | NSTRUCT THE

C.A O TOWRK WTH THE EXECUTI VE DI RECTOR OF THE HOUSI NG
AUTHORI TY, ONE, REPORT BACK I N TWO WEEKS ON ADDI TI ONAL ACTI ONS
NECESSARY, | NCLUDI NG | NTERNAL MANAGEMENT AUDI TS TO ENSURE THAT
THE HOUSI NG AUTHORI TY | S FULLY COWPLI ANT W TH ALL FEDERAL
REGULATI ONS AND REPORT BACK I N TWO WEEKS ON ANY ADDI TI ONAL
ACTI ONS NECESSARY TO FAST TRACK AND BRI NG ACTIVITY TO OUR
SECTI ON 8 PROGRAM BACK | NTO COWPLI ANCE. FURTHER MOVI NG THAT
THE BOARD OF SUPERVI SORS | NSTRUCT THE C. A. O. AND EXECUTI VE

DI RECTOR TO PROVI DE THE BOARD W TH MONTHLY UPDATES ON THE
STATUS OF THE ANNUAL REEXAM NATI ON UNTI L ALL DELI NQUENT
REEXAM NATI ONS HAVE BEEN COVPLETED AND ALL AREAS WHERE THE
SECTI ON 8 PROGRAM WAS FOUND TO BE DEFI CI ENT UNTI L THE TROUBLED
RATI NG HAS BEEN | MPROVED. THERE' S SOVE OVERLAP BETWEEN M NE
AND SUPERVI SOR BURKE' S, SO THERE MAY BE A WAY TO COVBlI NE THOSE
TWO AMENDMENTS.

SUP. ANTONOVI CH: AND MY AMENDMENT |'S THAT WE SEND A 5-
SI GNATURE LETTER TO OUR CONGRESSI ONAL DELEGATI ON RECOMVENDI NG
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1 LEG SLATION FOR THE CRI M NAL BACKGROUND CHECKS ON EXI STI NG
2 SECTI ON 8 PARTICI PANTS PRICR TO THE JULY 2001 ASSI STANCE,

3 CONDUCT ANNUAL CRI M NAL BACKGROUND CHECKS AT RANDOM ON 10% OF
4 THE EXI STI NG SECTI ON 8 PARTI Cl PANTS AND APPROPRI ATE ACTI ON ON
5 A CASE-BY- CASE BASI S FOR EXI STI NG SECTI ON 8 PARTI Cl PANTS THAT
6 HAVE ENGAGED I N CRIM NAL ACTI VI TIES PRI OR TO RECEI VI NG RENTAL
7 ASSI STANCE AND DI RECTI NG THE DI RECTOR TO WORK W TH THE

8 COUNTY' S LEG SLATI VE DELEGATI ON AND CONGRESSI ONAL DELEGATI ON
9 ON TH' S. AND VE WANT TO THANK THE DEPARTMENT ONCE AGAI N FOR
10 THE GOOD JOB YOU VE BEEN DO NG QUT | N THE ANTELOPE VALLEY.

11 YOU VE HAD A WONDERFUL SUCCESS RECORD AND | APPRECI ATE THAT
12 COOPERATI ON ON YOUR | NVESTI GATI VE END AND THE COWUNI TY | S

13 VERY APPRECI ATI VE OF THAT.

14

15 SUP. BURKE: MAY | JUST ASK ONE QUESTI ON?

16

17 SUP. YAROSLAVSKY, CHAI RMAN: Ms. BURKE.

18

19 SUP. BURKE: MR JACKSON, WOULD I T BE PGSSI BLE TO HAVE SQOVE

20 ASSI STANCE TO ASSI ST CLI ENTS WHO ARE-- SO THEY COULD | DENTI FY
21 UNITS. YOU KNOW YOU HAVE A LONG LI ST, DON T YQU, OF PECOPLE
22 WHO WANT UNI TS?

MR JACKSON: WELL, NO WE HAVE, SUPERVI SOR, QUI TE A FEW PECPLE
CURRENTLY LOOKI NG FOR UNI TS. THE DI FFI CULTY THAT THEY HAVE ARE
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FI NDI NG THE UNI TS THEMSELVES. | N THE PAST, WHEN WE HAD

SUFFI CI ENT FUNDS, WE WOULD HI RE HOUSI NG LOCATORS, WHAT THEY
CALL THEM NOW TO WORK W TH THEM | NDI VI DUALLY TO FI ND THOSE
UNITS AND | T WAS SUCCESSFUL BUT, THI S TI ME AROCUND, WE DON T
HAVE THAT LEVEL OF RESOURCES TO PROVI DE TO THE PARTI Cl PANTS.

SUP. BURKE: ARE THERE SOVE NONPROFI TS THAT YOU M GHT BE ABLE
TO PULL I NTO TO ASSI ST PEOPLE? | WOULD THI NK THAT EVEN, YQU
KNOW SOME OF THE OTHER COUNTY DEPARTMENTS M GHT ASSI ST PECPLE
TO PROVI DE THEM BY USI NG AN | NTERNET SYSTEM OF THOSE THAT ARE
AVAI LABLE AND MAKI NG THEM AVAI LABLE TO PEOPLE. COULD WE LOCK
AT SOVE METHOD OF WHERE WE COULD HELP PECPLE | DENTI FY AND
HELP?

MR JACKSON: UNDER THE HOMELESS | NI TI ATI VE THAT THE BOARD
APPROVED, ONE OF THE MAJOR | NI TI ATI VES UNDERTAKEN THERE WAS
THE SOCI AL SERVE. COM WHI CH | S A | NTERNET LOCATOR BASE FOR

UNI TS THAT LANDLORDS WERE REG STERED W TH US BUT WE' RE NOT
THERE YET. SO YOU KNOW WE STILL HAVE TO REFER I T BACK TO THE
TRADI TI ONAL WAY OF | NDI VI DUALS HELPI NG | NDI VI DUALS I N A
CONTRACTUAL RELATI ONSHI P SO THAT THEY CAN FIND THE UNITS. IT
'S A VERY DI FFI CULT TASK FOR THOSE WHO ARE HOLDI NG VOUCHERS
AND LOCKI NG FOR HOUSI NG
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1 SUP. BURKE: VELL, DO YOQU HAVE A LI ST THAT' S AVAI LABLE, THAT
2 CAN BE MADE AVAI LABLE TO SOVE OFFI CE?

4 MR JACKSON: A LIST OF?

6 SUP. BURKE: ALL AVAI LABLE UNI TS.

8 MR JACKSON: YEAH, WE HAVE WHAT PEOPLE REQ STER W TH US,

9 LANDLORDS, WE CAN...

10

11 SUP. BURKE: |F YOU COULD MAKE THAT AVAI LABLE AND THEN PGSSI BLY
12 BRING I N SOVE NONPROFI T TO ASSI ST PEOPLE I N BEI NG ABLE TO TI E
13 I NTO THAT, | TH NK THAT EVEN COVWMUNI TY AND SENI OR ClI Tl ZENS

14 SHOULD BE ABLE TO REALLY HELP W TH THAT.

15

16 MR JACKSON: OKAY. | WLL REPORT BACK TO THE BOARD ON THAT

17 PGSSI BI LI TY.

18

19 SUP. BURKE: COULD YOU COVE BACK TO US W TH SOME APPROACH?

20

21 MR JACKSON: YES.

22

SUP. BURKE: THANK YOU. |'LL MOVE IT.

SUP. YAROCSLAVSKY, CHAI RVAN: YOU WANT TO MOVE | T?
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2 SUP. BURKE: YES.

4 SUP. YARCSLAVSKY, CHAI RVAN: BOTH MOTI ONS?

6 SUP. BURKE: YEAH. | TH NK ALL THE MOTI ONS CAN.. .

8 SUP. ANTONOVI CH: AS AMENDED, YES.

10 SUP. YARGCSLAVSKY, CHAI RVAN: AS AMENDED

11

12 SUP. BURKE: RI GHT.

13

14 SUP. YAROSLAVSKY, CHAIRMAN. SO | S-- MR KNABE, |S YOURS AN
15 AMENDMENT TO Ms. BURKE' S?

16

17 SUP. BURKE: VELL, |IT WAS AN AMENDMENT-- ALL OF THEM CAN

18 JUST. ..

19

20 SUP. YARCSLAVSKY, CHAI RMAN: ALL RIGHT. ANY OBJECTION TO MR
21 ANTONOVI CH S AMENDMENT? W THOUT OBJECTI ON, UNANI MOUS VOTE. MR
22 KNABE HAS AN AMENDMVENT. W THOUT OBJECTI ON, UNANI MOUS VOTE.
SECONDED BY Ms. MOLI NA.

SUP. MOLINA: SO DAVID, YOUR FIRST TASK IS TO FI X THI S.
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SUP. YAROCSLAVSKY, CHAI RVAN: SO VWE NOW HAVE THE | TEM AS

AMENDED, Ms. BURKE MOVES, MR KNABE SECONDS. W THOUT
OBJECTI ON, UNANI MOUS VOTE.

SUP. BURKE: AND YOU HAVE MY AMENDMENT IN | T?

SUP. YAROCSLAVSKY, CHAI RVAN: YES. OKAY.

SUP. BURKE: OKAY, AS AMENDED, OCKAY.

SUP. YAROCSLAVSKY, CHAIRVAN: | DIDN' T BUT | DO NOW |'M SORRY.
| DIDN' T KNOW YOU HAD AN AMENDMENT. SO YOU HAVE I T. ALL RI GHT.
SO W THOUT OBJECTI ON, MS. BURKE' S AMENDMENT |'S APPROVED AND

" LL SECOND HER AMENDMENT. NOW THE | TEM BEFORE US | S M5.
BURKE' S MOTI ON AS AMENDED, WHI CH IS SECONDED BY MR, KNABE.

W THOUT OBJECTI ON, UNANI MOUS VOTE. THANK YOU. ANYTHI NG ELSE,
M KE?

SUP. ANTONOVICH: NO THAT'S I T. THANK YOU. ALL RI GHT. M.
MCOLI NA, DO YOU HAVE ANY ADJOURNI NG MOTI ONS?

SUP. MOLINA: | DO | HAVE ONE ADJOURNMENT AND THAT IS THAT |
ASK THAT WE ADJOURN | N THE MEMORY OF ARMY NATI ONAL GUARD
SPECI ALI ST CHRI STOPHER D. YOUNG OF LOS ANGELES WHO WAS KI LLED
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1 VWH LE SERVI NG OUR COUNTRY I N | RAQ CHRI STOPHER WAS ASSI GNED TO
2 COWANY C OF THE 3RD BATTALI ON OF THE 106TH | NFANTRY REG MENT
3 I N SAN PEDRO. WE PAY TRI BUTE TO H S PROFOUND SERVI CE TO OUR

4 COVMUNI TY AND WANT TO EXTEND OUR HEARTFELT CONDOLENCES TO H' S
5 FAMLY, FRIENDS AND CERTAINLY H S FELLOW SOLDI ERS AS VELL.

7 SUP. YAROCSLAVSKY, CHAI RMVAN: UNANI MOUS VOTE. MS. BURKE.

9 SUP. BURKE: | MOVE THAT, WHEN WE ADJOURN TODAY, WE ADJOURN | N
10 MEMORY OF CLARI CE HAYMAN, A LONG Tl ME RESI DENT OF THE SECOND
11 DI STRICT AND KNOWN ACTI VI ST FOR SENI OR CI TI ZENS WHO PASSED
12 AVWAY ON FEBRUARY 28TH OF NATURAL CAUSES AT THE AGE OF 95. SHE
13 LEAVES TO CHERI SH HER MEMORY HER STEP GRANDSON AND A HOST OF
14 FAM LY AND FRI ENDS. AND ALEX SOWA, THE FATHER OF MARI NE DEL
15 REY SHERI FF STATI ON CAPTAI N MARY CAMPBELL, WHO PASSED AVWAY ON
16 FEBRUARY 28TH AT THE AGE OF 81. HE BEGAN HI S COUNTY CAREER I N
17 1964 AT ML.K HOCSPITAL AS A MASTER MECHANI C. HE RETI RED FROM
18 THE COUNTY OF LOS ANGELES AS A DI RECTOR OF | NTERNAL SERVI CES
19 DEPARTMENT |.S.D. IN 1984. HE LEAVES TO CHERI SH H' S MEMORY HI S
20 DAUCHTER, CAPTAI N MARY CAMPBELL, AND HER HUSBAND, ASSI STANT
21 SHERI FF DOYLE CAMPBELL, DAUGHTERS, LORETTA AND SUSAN, SON,
22 STEPHEN, GRANDSON, DEPUTY JOSEPH MORALES OF TEMPLE STATI ON AND
NI ECE, DEPUTY PENELOPE ARMSTRONG OF LOS HI LLS STATI ON. M CHAEL
ROBBI NS AND KI M GEHRI NG, THEY HAD A VERY TRAG C, TRAG C
| NCI DENT, DEATH AND SUI Cl DE, AND M CHAEL ROBBI NS WAS AN Al DE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
220




March 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TO ASSEMBLYMAN MERV DYMALLY FOR OVER A PERI OD OF YEARS BUT HE
2 PUT ON OUR EXECUTI VE GOLF FOR KIDS, A PAR 3 GOLF COURSE FOR

3 CH LDREN I N COWTON. HE CHAI RED THE LEGQ SLATI VE BLACK

4  COALI TI ON GOLF TOURNAMENT AND SERVED ON THE EXECUTI VE BOARD

5 FORTHE CTY CLUB. HHS WFE, KIM GEHRI NG WAS AN ACCOUNTANT

6 FOR U C. L.A AND BOTH PASSED AVWAY YESTERDAY-- ON FRI DAY

7  UNEXPECTEDLY. AND HE LEAVES TO CHERI SH H' S MEMORY HI S SI X

8 CHI LDREN AND SHE | S SURVI VED BY HER MOTHER.

10 SUP. YAROSLAVSKY, CHAI RMAN: UNANI MOUS VOTE. | HAVE THREE

11 ADJOURNI NG MOTI ONS. AS | SAI D AT THE QUTSET OF THE MEETI NG,

12 NATHAN SHAPELL, REAL ESTATE DEVELOPER AND HOVE BUI LDER, A

13 HOLOCAUST SURVI VOR, GOVERNVENT REFORM LEADER AND

14 PH LANTHROPI ST WHO PASSED AVAY ON SUNDAY AT THE AGE OF 85. HE
15 WAS BORN | N POLAND, WAS | NTERNED AS YOUTH AS A YOUNG MAN I N

16 BUCHENWALD AND AUSCHW TZ CONCENTRATI ON CAMPS VWHERE THE NAZ| S
17  EXECUTED H S MOTHER AND MANY CF H'S OTHER FAM LY MEMBERS.

18 AFTER THE WAR, HE WORKED W TH HOLOCAUST SURVI VORS TO DEVELCP
19 HOUSI NG COVPLEXES FOR DI SPLACED WAR VI CTI M5, ASSI STI NG THEM | N
20 | MM GRATI ON EFFORTS. AFTER RELOCATI NG TO CALI FORNI A I N 1952,

21 HE FOUNDED A SUCCESSFUL HOVE BUI LDI NG AND DEVELOPMENT COVPANY
22 AND CORPORATI ON AND DEVOTED H MSELF TO CI VI C AFFAI RS AND

PUBLI C SERVI CE, | NCLUDI NG NEARLY 30 YEARS OF SERVI CE, 18 OF
THEM AS CHAI RVAN OF THE LI TTLE HOOVER COWM SSI ON, AN

| NDEPENDENT STATE OVERSI GHT ACENCY ESTABLI SHED I N 1962. HE WAS
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1 LONG ACTIVE IN THE JEW SH COMMUNI TY AND STAUNCH SUPPCRTER OF
2 THE STATE OF | SRAEL. HE HELPED FOUND THE U. S. HOLOCAUST

3 MJSEUM CONTRI BUTED GENEROQUSLY TO THE MEMORI AL MUSEUM | N

4 | SRAEL AND WAS ALSO ACTI VE ON BEHALF OF THE CEDARS- SI NAI

5 MEDI CAL CENTER AND OTHER CHARI TIES. HE | S SURVI VED BY HI S

6 DAUGHTER AND SON-I N- LAW VERA AND PAUL GUERI N, THREE

7  GRANDCHI LDREN, LI SA, DANA AND M CHAEL, AND THREE GREAT-

8 GRANDCHI LDREN, A BROTHER, DAVID SHAPELL, AND A AND BROTHER- | N-
9 LAW MAX WEBB. AND THE ONE THING | NEGLECTED TO MENTION IS H' S
10 BOOK, "WTNESS TO THE TRUTH," WAS ONE OF THE MOST POWERFUL

11 TESTAMENTS TO-- TESTI MONI ES TO THE HOLOCAUST EVER WRI TTEN BY A
12 SURVI VOR, HAD TREMENDOUS | MPACT WHEN THAT BOOK CAME QUT.

13

14 SUP. MOLINA: COULD I JON WTH YOU?

15

16 SUP. YAROSLAVSKY, CHAI RVAN. ALL MEMBERS. HE WAS A G ANT, EVEN
17 THOUGH HE WAS A SHORT MAN, HE WAS A G ANT OF A MAN AND THE

18 WORLD HAS LOST AN | MPORTANT FI GURE. THAT'S THE ONLY WAY TO SAY
19 |IT. ALSO |'D LIKE TO ADJOURN I N THE MEMORY OF JESUS CERVANTES,
20 JR, A MEMBER OF THE COUNTY FAM LY, EMPLOYED W TH THE

21 DEPARTMENT OF PUBLI C WORKS, WHO DI ED TRAGQ CALLY AT THE ACE OF
22 31 IN A MOTORCYCLE ACCI DENT WHI LE TRAVELI NG TO WORK. HE WAS A
CONSCI ENTI QUS EMPLOYEE, DEDI CATED TO H'S JOB AND TOXX PRI DE I N
HS WORK AND HHS FAM LY. HE' S SURVI VED BY H S PARTNER, THEIR
TWO- YEAR- LD DAUGHTER AND HI S PARENTS. AND | BELI EVE HE WAS
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1 KILLED I'N AN ACCI DENT-- I N THE ACClI DENT OCCURRED I N THE SANTA
2 MONI CA MOUNTAI NS AREA OF OUR DI STRI CT WHERE HE WAS DO NG WORK.
3 VERY, VERY SAD. LASTLY, ASK THAT WE ADJOURN I N THE MEMORY OF

4 HELEN WALTER CGERSON, WHO RECENTLY PASSED AVAY AT THE AGE OF

5 92. WTH HER FORMER HUSBAND, GRANT CERSON, SHE FOUNDED

6 CALAM GOS RANCH I'N 1947 AND REMAI NED ONE OF THE OMNERS. HER

7 VI SION AND DEDI CATI ON OVER THE YEARS GAVE ABUSED, NEGLECTED

8 AND INNER CI TY CH LDREN AN OPPORTUNI TY TO ENJOY AND BENEFI T

9 FROM EXPERI ENCI NG THE GREAT QUTDOORS. SHE | S SURVI VED BY HER
10 SON, GLEN, DAUGHTER-IN-LAW MONLI, AND TWO GRANDSONS, GARRETT
11 AND GARNER

12

13 SUP. KNABE: |'D LIKE TO JO N I N THAT AS VELL.

14

15 SUP. YAROSLAVSKY, CHAI RVMAN: ALL RIGHT. NO OBJECTI ON. UNANI MOUS
16 VOTE. MR KNABE.

17

18 SUP. KNABE: | HAVE-- | WANTED TO JO N AS WELL I N CERRY

19 SCHABARUM OBVI QUSLY, KNOW NG GERRY FOR SO MANY YEARS, SHE WAS
20 A GREAT LADY AND THE TRAGEDY THAT TRANSPI RED OVER THE PAST

21 YEAR WTH HER HEALTH BUT OUR THOUGHTS AND PRAYERS GO TO PETE
22 AND THE ENTI RE FAM LY. ALL MEMBERS.

SUP. YAROCSLAVSKY, CHAI RVAN: UNANI MOUS VOTE.
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SUP. KNABE: AND THEN | ALSO WANTED TO JO N I N NATHAN SHAPELL,
VWH CH YOQU DID AS WELL, TOO, A GREAT GUY AND GREAT HUMANI TARI AN
AND THE FI RST HOVE THAT JULIE AND | BOUGHT I N CERRI TOS WAS
DEVELOPED BY MR SHAPELL. ALSO THAT WE ADJOURN | N MEMORY OF
KATHERYN GARDI A, WHO PASSED AVWAY AT THE YOUNG AGE OF 18. A
TRAG C DEATH, A TRAG C AUTO ACCI DENT. SHE ATTENDED ST.

JOSEPH S HI GH SCHOCL | N LAKEWOOD, SHE WAS A MEMBER OF THE

NATI ONAL HONCR SOCI ETY AND VARSI TY SONG TEAM SHE GRADUATED
HONCRS | N THE CLASS OF 2006. SHE MOST RECENTLY COVPLETED A
SECOND SEMESTER AT CAL STATE LONG BEACH PURSU NG A NURSI NG
CAREER. SHE IS SURVI VED BY HER PARENTS, ROBERT AND MARY, HER
BROTHER, ANDREW S| STER, CASSANDRA, AND HER FOUR GRANDPARENTS,
A REAL TRAGEDY. AND ALSO THAT WE ADJOURN I N MEMORY OF EDGAR
BAI TZEL, CHI EF OPERATI NG OFFI CER OF THE L. A. OPERA. | THI NK
SOMVEBODY ELSE ALREADY BROUGHT THAT IN AS WELL. |I'D LIKE TO
JON I N THAT AS VELL, TOO

SUP. YAROSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. DO WE HAVE ANY
PUBLI C COWENT? ALL RI GHT. WE HAVE SEVERAL PECPLE WANT TO BE
HEARD. LELA DUFFI E, APRI L KAY MOORE, AND NORVAN RYAN. ALL
THREE OF YOU CAN COVE FORWARD. M SS DUFFI E? YOU ARE-- ARE YQU
M SS MOORE?

APRI L KAY MOORE: YES.
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SUP. YAROCSLAVSKY, CHAI RVAN: VWHY DON T YOU START SI NCE YOU RE
THERE.

APRI L KAY MOORE: OKAY. THANK YOU. |'M A VOLUNTEER W TH

L.A C OE HEAD START AND I'M A MEMBER OF THE POLI CY COUNCI L.
| SIT ON THE EXECUTI VE COMWM TTEE AS SERGEANT- AT- ARMS AND ON
THE PERSONNEL AND BYLAWS COMM TTEES. |'M AWARE OF THE DAI LY
FUNCTI ONS AND THE | NTERNAL WORKI NGS AND, MOST | MPORTANT, THE
RULES THAT GOVERN HEAD START. |'M HERE TODAY AS SOVEBODY WHO
BELI EVES AND SUPPORTS HEAD START. HOWEVER, |'M FRI GHTENED AND
DI SGUSTED BY THE CURRENT STATE OF AFFAI RS. THE M SMANAGEMENT
AND THE MALFEASANCE OF THE CURRENT ADM NI STRATI ON EXTEND TO
FI NANCI AL M SAPPROPRI ATl ON, VI OLATI ONS OF THE BROWN ACT,

VI OLATI NG THE CFRS AND THE PERFORVANCE STANDARDS. VO CI NG
CONCERNS HAVE RESULTED I N BEI NG THREATENED, | WAS PERSONALLY
THREATENED. AND REMOVAL OF THE PARENTS THROUGH UNFAI R

APPLI CATI ON OF THE RULES AND FI RI NG OF STAFF. ALL TH S AGAI NST
PCLI CY COUNCI L APPROVAL AND AGAI NST THE FEDERAL LAWS. THI S HAS
REACHED LEVELS THAT CAN ONLY BE COMPARED TO DI CTATORSHI P. THE
CURRENT DI RECTOR, SARA YOUNG LOVE, |'S NOT FOLLOW NG THE

GUI DELI NES OR THE CODE OF FEDERAL REGULATIONS, IS

Cl RCUMVENTI NG THE POLI CY COUNCI L ON KEY | SSUES, WHERE POLI CY
COUNCI L MUST APPROVE-- THE PERFORMANCE STANDARDS REQUI RE THAT
PC APPROVAL | S MANDATORY COR ELSE AN ACTI ON CANNOT BE TAKEN. A
RECENT TERM NATI ON FOR AN EMPLOYEE WHO BROUGHT FORWARD A
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1 M SAPPROPRI ATI ON CF FUNDS | SSUE | N THE FORM OF A $500, 000 LOAN
2 | LLEGALLY HI DDEN I N THE LEASE PAYMENT. THIS IS A PRI ME

3 EXAWVPLE. THE ADM NI STRATI ON, AGAI NST THE VOTE OF THE PQOLI CY

4 COUNCI L, TERM NATED THE CHI EF FI SCAL OFFI CER AND HAS HUSHED

5 EVERYBODY ELSE. WE' VE BEEN S| LENCED THROUGH | NTI M DATI ON. AND
6 ANYONE WHO TRIES TO FI ND QUT ANYTHI NG | N REFERENCE TO THE

7 FI NANCI AL WRONGDAI NGS | S ELI M NATED. THE DI RECTOR HAS ALSO

8 TAKI NG AVAY THE OPPORTUNI TY TO PARTI Cl PATE | N SHARED

9 GOVERNANCE BY STOPPI NG THE SPECI AL ACCOVMODATI ONS FOR THE

10 PARENTS WHO TRAVEL LONG DI STANCES, COM NG FROM LANCASTER AND
11 PALMDALE, EVEN THOUGH THIS IS NOT W TH N HER SCOPE OF THE

12 AUTHORI TY TO DO W THOUT APPROVAL OF THE P. C. THESE

13 ACCOVMODATI ONS HAVE BEEN THE STANDARD FOR TWO YEARS NOW AND
14 WERE VOTED IN BY THE POLI CY COUNCI L AND THEY HAVE BEEN

15 UNI LATERALLY STOPPED. THE HEAD START PROGRAM | S SUPPOSED TO BE
16 ABOUT EMPONERI NG THE PARENTS, PROVI DI NG TOOLS TO HELP THEM

17 G VE THEIR KIDS A HEAD START, NOT ABOUT H RI NG FRI ENDS OF THE
18 BOARD OF EDUCATI ON OR THE DI RECTOR AT OVER- | NFLATED RATES AS
19 CONSULTANTS AT $1, 200 A DAY SO THAT THERE' S NO MONEY LEFT FOR
20 THE PARENTS AND/ OR FOR THE CHI LDREN. |'VE WRI TTEN, |'VE

21 EMAILED, |'VE DONE EVERYTHI NG | CAN TO GET THIS QUT I N THE

22 OPEN AND SO NOW ' M HERE TODAY PERSONALLY ADDRESSI NG YOU W TH
TH'S | SSUE AND ULTI MATELY THE TAXPAYERS ARE GO NG TO HAVE TO
PAY FOR THI S AND HOWN LONG ARE WE GO NG TO LET THE BI LL RACK
uP?
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SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. | THI NK YOU RE
HERE ON THE SAMVE SUBJECT, CORRECT?

NOCRVAN RYAN: YES.

SUP. YAROSLAVSKY, CHAI RVAN: MR, RYAN, NORVAN RYAN.

NOCRVAN RYAN: |IT'S MY BI RTHDAY TODAY AND | CAN THI NK OF NOTHI NG
BETTER THAN TO SHARE I T WTH MY FORMER L. A. C. O E. COLLEAGUES,
MAYCOR ZEV YAROSLAVSKY, |'M NEVER GO NG TO GET THAT RI GHT,
SUPERVI SOR BURKE AND SUPERVI SOR KNABE. |'VE M SSED YOU AND |
HOPE YOU VE M SSED ME, TQOO,

SUP. YAROSLAVSKY, CHAIRVAN: | F YOU VE M SSED US THEN | HOPE
WE' VE TAKEN CARE OF THAT THROUGH THE COURSE OF THE SI X HOURS.

NORVAN RYAN: OH, YEAH, I T WAS A LONG MEETING | WANTED TO
EXPRESS MY GRATI TUDE TO MEMBERS OF THE BOARD WHO REPRESENT ME
TO L. A.C. O E., SUPERI NTENDENT DARLENE ROBLES AS A NO NONSENSE
FI SCAL OFFI CER W TH TURNAROUND EXPERI ENCE. | HAD HI GH HOPES
THAT, AS THE CH EF FI SCAL OFFI CER, | WOULD BE ABLE TO REFORM
THE FI NANCES OF THE LARGEST HEAD START PROGRAM | N THE NATI ON.
| REGRET TO SAY THAT | HAVE FAILED. | DI D THOSE THI NGS THAT |
THOUGHT WERE THE THI NGS THAT A RESPONSI BLE FI SCAL OFFI CER
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1 WOULD DO, G VEN THE SI TUATI ON THAT EXI STED THERE. AFTER ONLY
2 THREE MONTHS, | WAS ESCORTED OUT OF THE BU LDI NG W TH WY

3 CREDENTI ALS TUCKED UNDER MY ARM W TH NO OTHER EXPLANATI ON THAN
4 THAT | JUST WASN'T A FIT. SO STRONG WAS THE DESI RE OF

5 L.ACOE TO TERM NATE ME THAT THEY VI OLATED FEDERAL LAW TO

6 DOIT. AS| SAID, AS| MOVE ON, | AM GRATEFUL FOR YOUR PAST

7  SUPPCRT. SO, IN RETURN, I WSH TO WARN YOQU THAT, AMONG THE

8 MANY FI SCAL | MPROPRIETIES | BELIEVE | FOUND THERE, ONE IS A

9 TIME BOVMB WHI CH WLL AFFECT TAXPAYERS IN TH S COUNTY MJCH MORE
10 SO THAN ANY OTHER. AT THI S TIME, THERE IS ABSOLUTELY NO WAY

11 THAT THE COUNTY CAN ACCOUNT OR VERI FY THE ELI GBI LITY OF ANY
12 OF THE 26, 000 CHI LDREN THAT ARE IN THE L. AL COUNTY OFFI CE OF
13  EDUCATI ON HEAD START PROGRAM AND, I N FACT, BEG NNI NG | N MARCH
14 2005, | HAVE A PLETHORA OF EMAILS, L.A. C. O E DI RECT DESI GNED
15 | T THAT WAY, | NSTRUCTI NG DELEGATE AGENCI ES, AND THERE ARE

16 CURRENTLY 24 OF THEM THROUGHOUT THE COUNTY, TO EI THER REMOVE
17 OR DESTROY ELI G BI LI TY DOCUMENTS FROM CHI LDREN S FI LES AND

18 | NSTEAD REPLACE THEM W TH CHI LDREN' S PROFI LES, VH CH ARE

19 ATTESTED TO BY THE DELEGATE AGENCY THAT WANTS THE MONEY FROM
20 THE GRANT, GRANTEE. THERE IS NO CHECK OR BALANCE. THIS IS A

21 H GHLY | RRESPONSI BLE THI NG TO DO AND THEN TO THEN TASK THE

22 HEAD START GRANTEE W TH MONI TORI NG THAT, AFTER YOU VE

DI SMANTLED THE ONLY CHECK THERE 1S, |S H GHLY | NAPPROPRI ATE. A
FAMOUS PRESI DENT ONCE SAI D, "TRUST BUT VERI FY". UNFORTUNATELY
FOR L. A. COUNTY, ALL WE CAN DO IS TRUST. THE | MPACT OF TH S
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1 ARE SEVERAL, ONE OF WHICH | S THAT CURRENTLY ACF | S NOT

2 DEMANDI NG VERI FI CATI ON OF ELI G BI LI TY BUT THAT MAY CHANGE, AND
3 |IF IT DOES AND WTH THE 5- YEAR LOOK- BACK, LET'S SAY THAT, AS |
4 BELI EVE, ENROLLMENT OR I NELI G BI LI TY ENROLLMENT | S PROBABLY

5 OVERSTATED BY AS MJUCH AS 10% AND, | F YOQU DO A LOCK BACK OF

6 FIVE YEARS, YOU RE TALKI NG ABOUT $100 M LLI ON THAT THE COUNTY
7 MAY HAVE TO WRI TE. FURTHERMORE, THE STATE PRESCHOOL PROGRAM

8 AS ONE OF | TS CONDI TIONS OF ELI G BILITY, SIMLY SAYS, |F YQU
9 ARE ELI G BLE FOR HEAD START, YOU ARE ELI G BLE FOR STATE

10 PRESCHOCL. |F WE' RE NOT MAI NTAI NI NG THE ELI G BI LITY, THEN THE
11 STATE MAY COME AFTER US AND THEN, FURTHERMCORE, YOU RE NOT

12 SERVI NG CH LDREN THAT ARE ELI G BLE | F YOU RE USI NG THAT MONEY
13 FOR KIDS THAT-- THEY' RE NOT-- ARE ELIGBLE IF YOU RE USING I T
14 FOR KIDS THAT ARE NOT, AND SO THIS IS SOVETH NG | WANTED TO
15 BRI NG TO YOUR ATTENTI ON. THANK YOU FOR YOUR TI ME.

16

17 SUP. ANTONOVI CH. LET ME ASK A QUESTI ON.

18

19 SUP. YARGOSLAVSKY, CHAI RMAN: MR ANTONOVI CH.

20

21 SUP. ANTONOVI CH: W WERE TOLD THAT THE HEAD OF HEAD START, |
22 QUESS I N WASHI NGTQON, THE SUPERI NTENDENT OR WHATEVER THEI R

D RECTOR | S CALLED, THAT EVERYTHI NG WAS OKAY.
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22

NORVAN RYAN: WELL, | T DEPENDS ON WHAT YOU RE TRYI NG TO

ACCOWPLI SH. HEAD START W LL TELL YOU THAT, YES, WE RE IN
COWPLI ANCE BECAUSE ACF RULES, CFR DCESN T REQUI RE THAT YQU
HAVE COPI ES OF THE FORVAL DOCUMENTS TO PROVE ELI G BILITY OR
THE SI BLI NG COUNT. HOANEVER, THAT'S GREAT FOR ACF, BUT THEY' RE
USED TO DEALI NG W TH A DI FFERENT ANI MAL THAN WE HAVE HERE | N
LOS ANGELES. WE DON' T DO ANY DI RECT SERVI CES. WE ARE SI MPLY A
GRANT ADM NI STRATOR AND SO, WHEN THEY' RE DEALI NG W TH OTHER
GRANTEES SAYI NG, LOOK, YOU RE GETTI NG THE MONEY DI RECTLY, SO,
OBVI QUSLY, WE'LL TAKE YOUR WORD FOR I T AND WE HAVE OTHER
METHODS TO TRY TO VERIFY I T, THAT'S ONE THING FOR US TO
ACCEPT THAT AND SAY, NOT ONLY, YOU KNOW DO YOQU NOT NEED IT
FROM US BUT WE DON' T NEED I T OUR DELEGATE AGENCI ES BECAUSE WE
DON' T WANT TO KNOW I F THEY' RE ELI G BLE OR NOT. SO YES,

TECHNI CALLY, WE' RE I N COVPLI ANCE BUT | F YOU WANTED TO SET UP
SOMVETHI NG THAT HAD ANY SORT OF ACCOUNTABI LI TY, AND SOMVE OF
THESE DELEGATE AGENCI ES-- ACTUALLY, MOST OF THE DELEGATE
AGENCI ES ARE NONPROFI T CORPORATI ONS. | F THEY WERE ALL SCHOCL
DI STRI CTS, THEN YOU HAVE THE BACKUP REGULATI ONS THAT THE STATE
PROVI DES YQU, BUT YOU DON T. YOU RE NOW TRUSTI NG HALF OF THE
KI DS THAT ARE BEI NG SERVED ARE BEI NG SERVED BY PEOPLE WHO ARE
JUST SI MPLY TAKI NG THEIR WORD FOR I T AND THE DOMNSI DE OF THAT
| S THAT, | F YOU CGENERATE ANY DI SALLOVWED COSTS, WH CH HAVE BEEN
THE CASE, | KNOW THAT TH S BODY HAS HAD TO WRI TE A CHECK TO
THE FEDERAL GOVERNMENT BEFORE, BECAUSE DI SALLOVWED COSTS WERE
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1 GENERATED BY AGENCI ES WHO ARE NOT BEI NG MONI TORED EFFECTI VELY
2 AND ACF...

4  SUP. ANTONOVI CH: SO WHAT IS YOUR RECOMMENDATI ON HOW THI S BOARD
5 WOULD ASK THE | NFORVATI ON-- FOR THE | NFORVATI ON. . .

7 NORVAN RYAN: WELL, AS YOU JUST DID NOW YQOU ASKED ME, ARE IN

8 COWPLI ANCE? AND MY ANSVER TO YQU | S, TECHNI CALLY, YES, THEY

9 ARE BUT YOU VE GOT' A RESPONSI Bl LI TY TO THE TAXPAYER WHO W LL
10 HAVE TO PAY FOR ANY DI SALLOVNED COSTS. SO YOU M GHT WANT THEM
11 TO GO BACK TO PUTTI NG BACK I N THE CHI LDREN S FI LES ELI G BI LI TY
12 REQUI REMENTS. AND THE OTHER PROBLEM IS, IN L. A, THE REASON

13 THAT THHS IS A PROBLEM | S WE HAVE AN UNDER ENROLLMENT I N

14 CERTAIN H STORI CALLY SERVED AREAS AND THERE ARE NEW

15 POPULATI ONS GROW NG THAT REALLY SHOULD HAVE ACCESS TO THOSE

16 SLOTS BUT NO AGENCY, ONCE G VEN THOSE SLOTS, WANT TO G VE IT
17 UP BECAUSE THEY' RE G VI NG UP MONEY. SO THE TEMPTATI ON FOR THEM
18 TO SI MPLY SAY, YEAH, WE CHECKED W TH THE PARENTS AND THEI R

19 |INCOVE DIDN T MEET THE LI NE BUT THEY HAVE FI VE KIDS. | N FACT,
20 WE ASKED THEM AND THEY TOLD US. I T'S NOT LI KE WCK, VWH CH

21 BASI CALLY REQUI RES YOU TO SHOW Bl RTH CERTI FI CATES, SOVETHI NG
22 THAT SAYS THAT YOU HAVE TH S MANY PECPLE OR THAT THIS IS THE

| NCOVE YOU HAVE. FOR I T TO BE SHOMWN TO THE DELEGATE AGENCI ES
AND FOR THEM TO THEN DESTROY | T AND THEN HAVE A Pl ECE OF PAPER
SAYI NG YEAH, WE SAWI T, IS FINE FOR ACF BUT | WOULD THI NK, AS
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1 A COUNTY LOOKI NG FOR SOVE SORT OF ACCOUNTABI LI TY, THAT THAT
2 JUST IS NOT A SYSTEM THAT WORKS AND, | N FACT, | NVITES ABUSE.
3 ULTI MATELY, YOU WLL PAY FOR THE ABUSE BECAUSE THERE' S NO

4 OTHER SOURCE OF FUNDS AVAI LABLE TO THESE ACGENCI ES OTHER THAN
5 HEAD START MONEY AND YOU CAN T USE HEAD START MONEY TO PAY

6 BACK DEBTS OR DI SALLONED COSTS.

8 SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

10 SUP. KNABE: | TH NK WE SHOULD HAVE DR. ROBLES RESPOND TO THOSE
11  ALLEGATI ONS BY NEXT WEEK.

12

13  SUP. YAROSLAVSKY, CHAI RVAN: DR ROBLES AND | WOULD LI KE THE

14 C A O TO KIND OF OVERSEE THAT, TOO, |F YOU COULD JUST

15 QUARTERBACK THAT. THANK YQU. GOOD TO SEE YOU AGAIN, NORM M SS
16  DUFFI E.

17

18 LELA DUFFI E: MY NAME IS LELA DUFFIE. | HOPE YOU CAN HEAR ME,

19 |'"M SO FULL HERE AND I'M A X-RRAY TECHNI Cl AN AND | WAS AT KI NG
20 HOSPITAL AND I'M A M LI TARY WDOW FOR 15 YEARS. My HUSBAND WAS
21 KILLED AS A MARI NE AT CAVP PENDLETON AND COUNTY SUPERVI SCRS

22 AND X- RAY SUPERVI SORS AT KI NG HOSPI TAL EXCHANGED H'S |.D. WTH
23 A MAN FROM THE PENI TENTI ARY I N 1988 AND | HAVEN T HAD A JOB

24 SINCE AND THEY CALL ME CRAZY AND THEY TRI ED TO HAVE ME

25 COW TTED. FOR 18 YEARS, | HAVEN T HAD A PAYCHECK, HAD TO GO
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1 WTHOUT, WALK WTH HOLES I N My SHOES AND THEY EVI CTED ME I N
2 2003 FROM EAGLEROCK 43889 AND ESCORTED ME | NTO A HOVELESS

3 SHELTER AND FROM THERE TO A MENTAL | NSTI TUTI ON, SYBI L BRAND

4 | NSTI TUTE, ASKED ME TO COM T MYSELF AND THEY WERE FROM Kl NG

5 HOSPITAL. | HAVEN T HAD A PAYCHECK, RESPECT OR HONOCR MY SON

6 WAS BORN APPROXI MATELY THREE MONTHS AFTER H S DEATH. |' M BEEN
7  MOTHER AND FATHER AND PARENT. | CAN T SEND FOR HM | CAN T

8 SEE HM | HAVEN T SEEN HMIN 20 YEARS. THEY STCLE MY |.D. |

9 SAWTH S MAN-- MY HUSBAND S NAME | N THE PHONE BOOK WTH H M

10 AND | CALLED HM H'S NAME WAS WLLIAMT. W SEN OR AND HE

11 ANSVERED THE PHONE AS MR. DUFFI E. HE WAS AT KI NG W TH THREE

12 DIFFERENT 1.D.S. | GOI ALL THREE OF THEM WHERE HE LIVES IN

13  SI ERRA MADRAS, CALI FORNIA. HE GOT V. A. PRI VI LEGES, V. A CHECKS
14 AND MONEY FROM KI NG HOSPI TAL, BROUGHT I N AS A X- RAY SUPERVI SCR
15 AND THEY PUT ME DOWN, ALL THE SUPERVI SORS, LAI D ME DOMWN AS

16 CRAZY ON ALL THE COWPUTERS. MY HAI R WAS DAMAGED BECAUSE OF

17 RADI ATION PO SON. | KEEP IT TI ED UP BECAUSE | HAVE LEAD

18 PO SONING | HAVE A TOXI COLOGY REPORT, IT'S 13 PAGES LONG |

19 HAVE GONE W THOUT FOOD, SHELTER AND CLOTHI NG AND MONEY. | GET
20 A V. A COVWPENSATI ON CHECK FOR H' S DEATH AND THAT' S NOT ENOUGH
21 TO LIVE ON. | HAVE A ROOM I N AN APARTMENT AND TH S WOVAN

22  THI NKS SHE OMNS ME. SHE TREATS ME LIKE |I'M A TRAVMP AND SHE
SAID | SHOULD NEVER THI NK ABOUT GO NG NOWHERE ELSE. SHE' S
GETTI NG MONEY FROM THE STATE | NSTI TUTI QN, MENTAL, STATE AND
COUNTY AND LABELED ME AS CRAZY. SHE TOOK OFF FROM HER JOB AND
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1 SITS AT HOVE AND WATCHES ME ALL DAY. | HAVE A POST OFFI CE BOX
2 | N EAGLE ROCK. | HAVE ONE ROOM JUST A BED. MY FURNITURE | S I N
3 STORAGE. SHE TOLD ME TO GET RID OF THAT. SHE WENT TO TRY TO

4 LI QUI DATE THAT AND | HAD TO GO DOMNTOMW TO- - DOMSTAI RS TO

5 | NTERNAL AFFAI RS TO SAVE MY FURNI TURE. THEY SENT ME A NOTI CE

6 SAY | M SSED FOR THREE MONTHS. | HAVE NEVER M SSED A DAY. |

7 PAY MY BILLS AND |' M TIRED OF THE TAKEOVER. |'M TI RED OF BEI NG
8 PUT DOWN BECAUSE |'VE BEEN A M LI TARY W DOW FOR TOO LONG BUT |
9 DON T HAVE TO GET MARRI ED AND HAVE SEX W TH MEN AND WOVEN JUST
10 TO GET RESPECT OR MONEY. SO I'M HUNGRY. | DON T HAVE MORE FOCD
11  FOR BREAKFAST. | CAN T LIVE BY MYSELF. | DON T HAVE My O/

12 KITCHEN. | WANT TO BE AWAY FROM HER AND | WANT MY RI GHTS

13 RESTORED. | WROTE TO WASHI NGTON, D. C. SHE SHOULD BE I N JAI L.

14

15 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. THANK YOU, M SS DUFFI E.

16

17 LELA DUFFI E: THANK YOU FOR LI STENI NG THANK YOU FOR YOUR TI ME.
18 | T'S WRONG TO TREAT ME THE WAY. . .

19

20 SUP. YARCSLAVSKY, CHAI RMAN: GO | NTO CLOSED SESSI ON.

21

22 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM CS-1, CONFERENCE
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1 WTH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON AS PCSTED ON
2 THE POSTED AGENDA. THANK YOU.

10
11
12
13
14
15
16
17
18
19

20

21
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